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A COMPREHENSIVE SURVEY GF UNDERGRADUATE /
PROGRAMS IN ENGLISH IN THE UNITED STATES /

SUMMARY

This document is the result of a four-year study involving an
extensive questionnaire and, in some cases, on-the-spot interviewing.
In interpreting the evidence, schools were classified by size, geo-
graphical location, and type; an attempt was made to represent
different divisions equally. Examined in this report are the compo-
sition, powar, and nature of the department (chapter 1), the function
and obligations of the department (chapter 2), and the English major
and programs for his training (chapter 3). Chapter 4 draws general
conclusions about the problems facing English departments.

The teaching of English to undergraduates is one of the two or
three largest enterprises in American higher education, and apparently
the size of the entcrprise is not diminishing. There have been few
major innovations in the structure of undergraduate English in the
last two or three decades, although there are some individual programs
which show promise. Among the wost unotable is the addition of courses
in black literature and the film. In general, however, there is evi-
dence of strong desire among students and teachers for more far-
reaching changes.

The problems mentioned most often in English departments include
(1) how to reconcile institutional procedures with the teaching of a
subject which is largely inimical to institutions, (2) how to determinec
what constitutes good teaching of English, and (3) how to define and
defend English as a discipline.
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A

A Comprehensjve Survey of Undergraduate
Programs in English in the United States

INTRODUCTION

In the spring of 1965 a group of educators who were then members of
the College Section Committee of the National Council of Teachers of
Engiish decided to undertake the first comprehen-ive review of the
teaching of English to American undergraduates. Thelr motive was quite
simple: they thought their profession and the academic community as
a whole might benefit from knowing preciscly what English teachers
werc doing at the undergraduate level, Meubers of the coamittee knew
from their own experience that discussions in departmental meetings
and at regional and national conferences were often impoverished or
rendered futile by a lack of accurate information, Men could and did
debate such matters as teaching loads and requirements for the major,
but no one really knew how many dzpartments had which loads or required
which courses of their majors, No one could speak with assurance about
trends in undergraduate English, because no reliable description of
past and present practices was available, The College Section Com=-
mittee thoughtit was high time that someone should seek out and compose
the facts about the English department and its contribution to under-
graduate education in America, Accordingly it proposed to undertake
e systematic study of the whole of undergraduate English in the United
States, Its proposal was adopted by the Executive Commitiee of NCIE
and endorsed by the Modern Language Association and its afi liate, the
Association of Departments of English, The United States Office of
Education agreed to meet the considerable cost of this large enterprise,
and thus the National Survey of Undergraduate Programs in English was
born, The document which follows is the final report on that survey,
which took four years to complete,

How the Survey Was Conducted

An Advisory Committee was appointed to design and supervise the
survey, That committee consisted of Glenn Leggett, Grinnell College,

-
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Chairman; Robert Daniel, Kenyon College; Leonard ¥, Dean, New York Uni-
versity; John H, Fisher, Executive Secretary, MLA; Gerhart Friedrich,
California State Colleges; Bru:c Harkness, Kent State University; dames R,
Squire, then Executive Secretary, NCTE; William S, Ward, Universit.’ of Ken-
tucky. Thomas ¥W. Wilcox of the University of Conuecticut was Director of
the survey, and William C, Budd of Western Washlngton State College was
Consultant,

Preliminary Investigations, It was first necessary to determine just
what the survey should attempt to determine--that is, to define its scope
and to decide what questions should be posed, what kinds of information
should be sought., After a meetinrg of the Advisory Committee at which the
alms of the survey were discussed, the Director visited some fifteen
departments of English in colleges and universities of different kinds in
different parts of the country to ask their members what *pey would look
for if they were conducting an investigation of this kind From these
deliberations and consultiations a preliminary agenda for the strvey emerged,
It included many items which pertain to the operations of the cepartment
itself as well as to its programs for undergraduates, because it was clear
that the forme. could not be separated from the latter,

Defining the Universe of the Survey., For purely practical rcasons,
it was decided that the survey should limit its attention to those colleges
and universities which offered four-yecar programs in English, The Com-
mittee was well aware of the ifmportant role the juiier and community
colleges play in the education of American undergraduates and of the close
relationship lLetween their progroms and those of the four-year institutions,
But the compass of the survey had to be limited to a manageable size, and
for this reason alone the two-year colleges were excluded from its purview,
Nor would this study examine graduate programs, cxcept as they impinged on
and conditioned programs for undergraduates,

¥We discovered, to our surprise. that no single, comprehensjive list of
American colleges and universities which offer four-year programs in
English was available, Neither the American Council on Education s
Anerican Universities and Colleges nor the MLA's list of "Chairmen of
Four-Year Colleges and Universities'" was perfectly accurate and complete,
It was necessary, therefore, to prepare such & list specifically for the
purposes of the survey. This we did b, collating al) existing lists and
directories and by mailing several hundred letters of inquiry to departments
about whose programs there was some doubt, Finally we established that
at that date (the fall of 1965) the universe we had clected to survey con-
sisted of exactly 1,320 colleges and universities, Among them were institu-
tions of many sizes and kinds: colleges with enrollments of lesc than 100,

—— e -~

lsince then the MIA has iraugurated ite National Study of English in
the Junior College, and the findings of that survey should be directly com-
parable with ours at many points,

2Grndunte prozrems in English have since been surveyed by Don Cameron
Allen, who reported his findings in The Ph,D, in English and American
Literature {(New York, 196f£),




universities with enrollments of over 20,000; sectarian colleges of all types,
including seminaries and bible schools; military academies; art schools;
engineering schools; and schools for the deaf, All of them had this much

in common, however: they offered courses in English at all undergraduate
level: (though not all of them offered the major in English). Throughout

the report which follows, therefore, the phrase 'all schools! or "all
departments" refers to every institution of higher learning in the United
States which provided instruction in English for freshmen, sophomores,
juniors, and seniors in 19bu3.

' Interviews, We began our investigation by proceeding directly into

the field, conducting on-the-spot interviews at sixty~three colleges and
universities throughout the nation in an effort to define recurrent
patterns in undergraduate programs and to identify the major concerns of
ctllege English depariments today. The schonls we visited were chosen
because their undergraduate programs in English were reported to be of
unusually high quality, unusually effective, or unusually promising, To
find such exemplary programs we consulted some 200 widely experienced .
members of the profession, asking each to nominate departs.ents of English
whose programs seemed especially worthy of close inspection. It should be
emphasized that the departments which were selected by this somewhat unsys-
tematic procedure did not comprise a representative sample of the whole, nor
vwere they limited to an elite group of the most prestigious departments in
the land., At this point in our study we were leoking for examples of
effective or dedicated teaching, and our search led wus to such atypical
but noteworthy institutions as a small sectarian college for women and a
predominantly Negro university in the South, as well as to most of the
better known schools in the country,

We prepared for our interviews by sending each of the departments we
asked to visit a list of topics we hoped to discuss and questions we planned
to ask, Almost every department responded with great lospitality and good
will, Many assembled masses of information and materials especially for
the survey; all submitted graciously to our lengthy interrogations, On
several campuses we interviewed not only members of the English department
(at all ranks) but also administrators and students, At a few institutions
our schedules permitted us to attend classes and faculty meetings, We
discovered that one can learn a great deal about a department and its
programs in a day of intensive interviews, and, by the end of the ten months
we devoted to such interviews, we found we had acquired an enormous fund of
professional lore, Most of the illustrative examples cited in our report were
collected during this phase of our study, in which we complet:d what may
have been the most extensive tour of American departments of linglish ever
conducted, '

The General Questionnaire, Although our interviews had tanen us to
sixty-three colleges and universities in twenty-six states (and even to
Canada, where we visited a brand new university to observe an undergraduate
program in the making), we knew we had not yet acquired a panoramic view
of our subject. That could be done only by mail: no investigator could
possibly visit all the 1,320 schools on our list or even an adequate sample
of the whole, Accordingly, we set about to devise an ipstrument which would
elicit complete and reliable information on national practices in those matters
which our interviews had revealed to be of greatest importance to departments
of English, Here we were wisely counseled by our Consultant, William C, Budd
of Western Washington State College, by the Survey Research Center of the
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University,éf Michigan, and by Jerold Heiss of the Deparxtment of Sociology,
- University of Connecticut. These experts in surveying methods advised us to
address our comprehensive questionnaire (which they helped to compose) not to
every department on our list but to a scientifically selected sample of the
universe of our survey.” It was agreed that a random sample of 300 depart-
ments would be large enough for our purposes. We drew such a sample and
analyzed it to make sure it contained at lecast 30 schools of each major
type (for example small, non-coeducational, sectarian colleges or medium-
sized, public universities), so that we could speak with authority about
each kind, Every class was found to be represented in sufficient number,
and we were assured that our sample would serve as a true microcosm of the
universe we wished to examine,

The questionnaire itself was pretested on a number of departments and
reviewed at a two-day meeting of the Advisory Committee., We made every
effort to eliminate unnecessary questions and to ensure that our probe
would yield a complete anatomy of each department which replied, The final
version of this document may be found in the Appendix. As mailed to the
departments in our sample it ran to thirty-nine pages, and it made great
demands on those who completed it. In partial recognition of their efforts,
we enclosed an honorarium of $25 with each questionnaire,

The response was astonishing, Two hundred eighty-four departments or
94,6 percent of our sample returned the questionnaire. Not all of them
answered every question, because not all our questions applied to every
department and its program, (For example, those departments whicn did not
offer the major had no answers to Part IIY.) No one showed annoyance with
the questionnaire, however, and most replies were thoughtful, candid, and
full, The very high degree of response means, of course, that the infor-
mation we gleaned from the replies should be highly accurate and reliable,

In an effort to avoid dictating replies we had deliberately posed
certain large questions (for example, '"What accomplishments and orders of
knowledge do you expect your majors to have when they graduate?') which
invited perfectly free and therefore widely varying responses, . Each answer
had to be coded so that it could be recorded on tabulator cards, The process
of classification inevitably resulted in some oversimplification and distor-
tion, but we found that it is quite possible to code replies to even the

-ut general of questions. Those who performed the task were especially
antive to significant anomalies, and most of these are noted in our report,

Independent Variables, We had classified the schools in our sample'
and their departments of English according to the following variables:

1. Size of undergraduate enrollment, We decided to call schools with
undergraduate enrollments of less than 1,500 "small,"” schools with 1,501
to 2,500 undergraduates "medium-sized," and those with over 2,500 "large.,"
These distinctions were arbitrary, of course, but our interviews (which had
taken us to schools of all three sizes) indicated that the character cf
schools and, in some respects, their programs for undergraduates begin to
change at about those points. The distribution of sizes among all depart-

3 .
. “The reasons for following this procedure are reviewed in the course
of our discussion of student evaluations. See page 48. ~
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ments in our sample is given on page 3.

2, Type of control, Schecols were designated "public,” "private," or
“sectarian' on the basis of information supplied in the ninth edition of the
ACE's American Universities and Colleges, ‘in other directories, or by the
schools themselves, The term '"sectarian'" was applied only to those insti-
tutions which were sald to be controlled by a church, not to those which were
said to be "affiliated" with a church. Thus, Hood College in Frederick, Mary-
land, which appeared in our sample, was designated “private" even though it
is "affiliated with the United Church of Christ." The distribution of the three
_types among all schools in our sample was as follows:

percent of schools

in sample
Public ' 37.1
Private ‘ 34,3
Sectarian 27.9

Two federally controlled schools appeared in our sample: the United States
Military Academy at West Point, New York, and the United States Coast Guard
Academy at New London, Connecticut, - ’

3. Geographical location. 1In order to define regional differences, we
divided the nation into five sections: North Atlantic (Maine, New Hampshire,
Vermont, Massachusetts, Rhode Island, Connecticut, New York, New Jersey,
Pennsylvania, Maryland, and Delawdre); Great Lakes and Plains (Ohio, Indiana,
Michigan, Illinois, Wisconsin, Missouri, Iowa, Minnesota, North Dakota, South
Dakota, Nebraska, and Kansas) ; Southeast (Virginia, West Virginia, Kentucky,
North Carolina, South Carolina, Tennessee, Georgia, Alabama, Mississippi, and
Florida) ; South Central (Arkansas, Oklahoma, Louisiana, and Texas) ; West and
Southwest (Montana, Wyoming, Colorado, New Mexico, Idaho, Utah, Arizona,
Nevada, Washington, Oregon, and California.)? The geographical distribution
of the schools in our sample was as follows:

4These percentages and those which fo.low in this discussion of independent
variables must apply as well to the whole universe of the survey, of course,
Thus, we may say that about a third of all schools which offer four-year program:
in English are private institutions, about 3 percent are located in the Great
Lakes area, about 11 percent award the Ph,D., and so forth. Totals in this and
other columns will only approximate 100 percent because of rounding off.,

5Here we followed the precedent of an earlier survey which resulted in
Donald R, Tuttle and Helen O'Leary's report, Curriculum Patterns in English:
Undergraduate Requirements for the Major in English (Washington, D. C.:
U,S, Office of Education, 1965).
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percent 'of schools

in sample
North Atlaniic - 28.6
Great Lakes and Plains 30.4
Southeast | 18.2
South Central 8.2
West and Southwest\ o 13.9

Two schools in the sample are located in other states: the University of
Alaska and Chaminade College of Honolulu,

%4, Coeducational or non-coeducational, Of the schools in our sample,
78.2 percent are coeducational institutions, 21,8 percent are non-coeducztional,

5. Graduate programs. Of the schools in our sample, 60.4 percent offer
instruction only at the undergraduate level; they have no graduate programs,
Among those which do provide graduate courses, the distribution of degree
programs is as follows:

percent of all
schools in sample

M.A, 17.5

Master of Arts in 8.2
Teaching

Ph.D. 11.4

Ogher .2.1

No Answer A

6., Academic calendars,

Differences in undergraduate programs--espe-
cially in credits awarded or required--may often be attributed to differences

in academic calendars., Following are the percentages of schools in our sample
which have the most common calendars:

percent of schools

in sample
Semester 77.5
Quarter 16,8
Trimester 5.4
Other 0.4

.Each fact we derived from the responses to our questionnaire could be analyzed

or refined with reference to these independent variables, Having ascertained
that 52 percent of all college English teachers above the rank of instructor
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have the Ph,D,. for example, we could then determine the average percentage
who have that degree at schools of different sizes and kinds, in different
parts of the country, with graduate programs or without, and with onhe or
another academic calendar, All but the most obviously irrelevant correla-
tions wece computed, but only those which produced significant statistics
are included in our report.

The Limitations of the Survey

The original aim of our project was to provide a perfectly comprehensive
description of undergraduate English in the United States, We now see that
that ambition was somewhat naive, that no survey can be perfectly comprehen-
sive, if only because the object of its scrutiny will not stand still to
be observed, No doubt some of the findings presented in the pages which
follow will be obsolete by the time this report is published. At present,
however, undergraduate English does not seem to be changing very rapidly
despite the recent upheavals on the campus and the clamor for reforms (see
page 185), and therefore the statistics and other evidence we present may
remain accurate for several years to come.b At the very least they should
serve as points of reference against which change can be measured,

We had also hoped to arrive at a simple, unequivocal answer to the ques-
tion which was most often put to us as we made our way around the country:
"How well is English being taught to American undergraduates? Is our enter-
prise in a state of health, or is it moribund and indefensible? Can cne
say that college teachers of English are doing the job they ought to be
doing?" Early in the first phase of our investigation, however, it became
apparent that we would never be able to reduce all our observations and
information to a single, comprehensive evaluation of the profession and
its programs for u.ndergraduates, For the very reasons that it is difficult
or impossible for departments to determine just how effectively each of
their members is teaching (reasons we review below), it is beyond the
competence of a survey to determine precisely how effective individual pro-

Ofhis observation is supported by the findings of arcther recent study,
In Undergraduate Curriculum Trends (Washington, D, C.: CE, 1969), Paul L,
Dressel and Frances H, DeLisle come to the following conclusion:

Despite all the talk about innovation, undergraduate curricular
requirements, as a whole, have changed remarkably little in ten
years, In many cases, the most that could be said of a particular
institution was that 1its curriculum had been renovated-~-that is,

‘ requirements were restated in terms of new patterns of organization
and course offerings and updated to recognize the rights of newer
disciplines to a place in the sun, One suspects that, in some cases,
this latter consideration rather than a real concern for flexibility
may have motivated a move from specific course or discipline
requirements to broader distribution requirements. In many cases,
the minor changes in requirements, amounting to no more than a
reshuffling of credits, can only be characterized as tinkering,
although one can imagine faculties spending many hours on these
pointless decisions, [p. 75]

Most of this statement could probably be applied, mutatis mutandis, to English
departments and their programs for undergraduates,
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grams--not to speak of national practices~-may be, But our survey has
established many facts which must be taken into account if such an evaluation
is to be made, and throughout our report we have not hesitated to offer our
own interpretations of those facts~--to editorialize, if you will., Others
will construc our findings differemtly and will come to Jifferent conclusioms
about the state of undergraduate English, We will be pleased if they do,
especially if they make their conclusions known, We should be disappointed
if our report did not provoke debate--even controversy--among those who share
our concern for the welfare of undergraduate English.

The Plan of the Report

The document which follows is divided into three sections and a
concluding chapter, It proceeds from a description of the English department
and its professional practices, through an analysis of the programs and
courses departments offer to non-specialists, to a discussion of programs
for the major,

In Chapter I we anatomize the department itself: what is it, how is
it composed, what powers does it have? We then describe its procedures
for recruiting new members, for awarding promotions and tenure, and for
conducting the rest of its business, We conclude with an examination of
teaching loads.

In Chapter YXI we consider the general function of the department and
its service nbligations. The most important of these, freshman English,
is discussed at length, Other programs for non-majors and the department's
contribution to the training of teachers are then reviewed,

In Chapter III we turn to the English major and programs provided
for him, Plans and requirermznts for the major are analyzed, and concepts
of thr. major are defined, Special provisions for majors, including honors
prog-ams, are then examined.

In our final chapter we present some observations on problems which now
confront the profession as it struggles to sustain and to improve its programs
for undergraduates,
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CHAPTER I

THE DEPARTMENT OF ENGLISH

Identity

The department of English is a separate organizational entity, all
members of which teach English or related subjects, at 81,1 perceat of
American colleges and universities, At the remaining 18.9 percent, those
who teach English join teachers of other disciplines--the foreigh languages,
history, or philosophy, for example--in consolidated departments, Where
.such amalgamations occur they are explained as f. lows: smallness of school
(42.3 percent of all cases); administrative convenience (19,2 percent):
historical accident (7.7 percent); common programs (3.8 percent); other,
special reasons (15,4 percent). The resulting hybrid is usually called either
the Department of Humanities or the Department of Language and Literature,
but other terms such as the Department of Language Arts and the Department .
of Communications are also used, 7The undergraduate programs in English. .
offered by amalgamated departments do not differ significantly from those
offered by the wmore common integral depariments of English:; the number of
interdisciplinary courses is no greater, nor are ihere more courses in
comparative literature. In short, where English is yoked with other dis-
ciplines the union is usually a marriage of convenience rather than a
consequence of some radical revision of the conventional institutional
structure,.

On some campuses--10.8 percent, to be exact-~there is more than one
department of English or staff of English teachers. Most of these institu-
tions are universities 2~ which certain duties which normally devolve to
the department of Engli .- have been delegated to other departments or at
which one or more of the technical schools offers its own specially designed
program in English, 7hus English as a second language is taught by members
of the Department of Foreign Languages at Lewis and Clark University; re-
medial English is taught by an entirely separate staff throughout the Uni-
versity of California system; the School of Business has its own program
at Fordham University; and on several campuses the department or school of
education offers courses in English for its majors, At both the University
of Colorado and the University of Virginia the College of Engineering main-
tains a staff of specially qualified instructors who conduct courses in
English appropriate to the needs and interests of technologically minded
students. And at the University of Minnesota English is taught by four
separate faculty groups: the Division of Literature, Speech, and Writing
(General College); the Program in Communication; the Department of Rhetoric
(Schools of Agriculture, Forestry, and Home Economics); and the Department
of English., Such Balkanization is rare, however; on most campuses the
English department remains a single, discrete component of the institutional
structure. It enjoys the status of a separate discipline, and although there
is evidence to suggest that it may soon fecl the need to divest itself of
some of its functions and prerogatives, it has not yet begun to do so.




TABLE 1

The Relative Size of the English Dopartment

nglish Departments Larger than English

English Tied for | Educa- Relig~ |Phys. |Social |Foreign

Largest [Largest tion |[Musicl{ion Sci, |Studies|Languages{Othexrk*
Public 79.0 1.0 9.5 1.0 c 6.7 4,8 2.0 14.4
Private =~ 62,0 7.6 3.2 7.6 4.3 4.3 4.3. 5.4 . 8.7
Sectarian 58.7 6.7 [10.4 9.1 11.7 1.3 2.6 _ 5.2 13.0
Small*¥* 83.0 1.1 16,0 14,7 13.6 8.0 8.0 10.2 25.8
Mediumkk+x 72,5 5.0 2.5 2,5 2,5 2.5 2.5 0 12,5
Large¥*%  56.° 6.9 4.9 0.7 0 2.8 2.1 1.4 3.5
Coed. 74.8 4.0 8.5 - 8.5 4,5 - 5.0 4,0 3.5 8.5
Non-Coed 55,0 10,0 8.3 6.7 6.7 3.4 5.0 6.7 27.0
Without grad-’ !
uate programs in
English 59.9 6.2 6.2 1.2 0 1.9 1.9 1.9 9.3
With graduate
programs in .
English 79.4 2.8 13,1 11,2 11,2 8.4 7.5 7.5 31.9
ALL 67.6 4.8 8.1 65,5 4.8 4.4 4.0 4.0 18.9

*Totals may exceed 100 percent because of multiple answers,

*¥Qther departments which exceed English in size on a few campuses: phil-
osophy, engineering, mathematics, physical education, classics, 1life sciences,
nursing, psychology, political science, and hi Cory,

1 e 1

#*xThroughout this report the terms "small," "medium," and "large’refer

to total undergraduate enrollments,

Small = uv to 1,500
Medium = 1,501 to 2,590
. Large = over 2,500




Relative Size

The department of ¥English is the largest department in numboer of full-
time members on 67.6 percent of American college and university campuses, and
on another 4.8 porceont it is tied for largest. Table 1 shows, however, that
the relative size of the English depariment varies significantly among insti-
tutions of different sizes and lypes.

The relative size of the English department cannot be ascribed to pop-
ularity alone, of course; very few otlher depariments are obliged as English
is to staff freshman and sophomore courses which are required of most stu-
_dents or. which satisfy "group requirements," The service obligations of
the English department and its participation in general programs for lower
division students may account for as much as half its size, If it were not
entrusted with a large captive audience, its size might equal those of such
departments as psychology and history,

Size in Relation to Enrollmeuts, English departments in American colleges
and universities range in size from one to about one hundred full-time mem-
bers, The largest aepartment known to us is that at the Champaign-Urbana
campus of the University of Illinois, which reported a size of 99 5/6 full-
time equivalents in 1967, The distribution of sizes among all departments
is given in Table 2, (In this table, as in others, totals may only approx-
imate 100 percent because of rounding.) Thus, exactly one-half of all

TABLE 2

Distribution of English Departmenis of Each Size

Nunber of Percent of All
Teachers Departments
0-4 18.2
5-9 31.8
16-14 ' 14.3 /
25-19 7.9
20-24 6.1
25-29 6.8
30-34 3.2
35-39 2.9
40-44 1.8
45-59 3.2
60 and up 3.9

departments have fewer than ten members, 64,3 percent have fewer than fifteen,
and 15 percent have more than thirty members, The 1,320 American colleges
and universities which offered four-year programs in English in 1967 employed
approximately 21,000 full-time teachers of English, The percentages of this
number employed by institutions of different sizes and kinds are shown in
Table 3.




TABLE 3 ' .

Full-Time Teachers by Institution

hen e - ‘ Percentages of All -
Full-Time Teachers
Small 21.1
Medium 13.0
Large 65.8
Public ' 63.2
Private : 24.1
Sectarian 12,5

Small Public 3.7
Small Private 10,0
Small Sectarian 7.5

Medium Public 4.0
Medium Private 6.0
Medium Sectarian 3.3

Large Public 55.6
Large Private 8.6
1.7

Large Sectarian

Some sensc of the English department's size in relation to the institution's
_total undergraduate enrollment is conveyed by Teable 4,

TABLE 4

Department Size in Relation to Undergraduate Enrollument

Total Undergraduate Average Number of Full-
Enrollment Time English Teachers
Under 301 2.1
301-600 4,6
601-1, 000 6.3
1,001-1, 500 8.7
1,501-2,000 12.6
2,001-2,500 17.2
2,501--3,000 22,6
3,001-8, 000 27.9
8,001-12,000 41.4
Over 12,000 63.3




These figufes may enable us to identify gross anomalies--to say, for ex-~
ample, that an English department of twenty in a school which has 3,500
undergraduates is prohably understaffed--but they do not tell us precisely
how large a given dcpartment should be, And, indeed, no simple, practical
formula for determining the propoer size of a department can be devised, So
much depends on such variables as the department's normal teaching load,
the size of its classes, the demand for its major, and the extent of its
commitment to graduate education that it would be difficult and probably
futile to prescribe an "optimum ratio" of English teachers to undergraduate
enrollments for all institutions, Very few departments calculate their
needs and regulate their size by applying such & formula; most add positions
more or less haphazardly as student demand increases and as additional
salaries are provided by the administration. Even such burgeoning depart-
ments as that at the State University of New York at Buffalo (which expected
to expand from the 63 members it had in 1967 to 140 in 1970) do not proceed
according to a ~2arefully plauned schedule of growth; instead, they must
annually appeal to their deans and provosts for a share of what new funds
become available, Only 7 percent of all English departments have fixed
"tables of organization' or specified quotac for sach rank, and although
one hears references to "master plans'" and "long—range projections" at

such institutions as the California State Colleges, the actual size of the
English department is often conditioned by such extra-academic influences
as the disposition of the governor and the state of the general economy,

In short, the size of the department of English is usually determinad by
local circumstances and contingencies; ii is seldom a consequence of meth-
odical compuﬁation.

The Composition of the Departmqu

All English departments, except a very few in certain sectarian insti-
tutions, have hierarchical structures, Not all identify their members by
rank: at Bennington College, for example, there are no distinctions of
rank, and all of the eighteen teachers who compose the Department of Language
and Literature are known as "instructors” or "members of the faculty." But
even at such egalitarian institutiouns (less than 1 percent of all those
offering four-year programs in English), teachers are variously rewarded
for their services, and thus an economic, if not a titular, hierarchy
obtains,

The conventional titles "Professor,' "Associate Professor,” and
"Instructor” are used to designate the principal ranks at over 98 percent
of American colleges and universities.,. The distribution of English teachers
among these ranks varies greatly among departments, but Table 5 shows the
average of percentages at each rank in departments of all kinds through-
out the nation, Many college administrators and some department chairmen
suppose that the hierarchical structure of a department should be pyramidal,
that a process of natural selection should allow only a small percentage
of teachers to teach the top. 7The statistics quoted in Table 5 reveal,
however, that this ideal configuration is seldom achieved in today's depart-
ments of English, Just as it is difficult to regulate the growth of a
department--to assure, that is, that its size will always conform to some
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careful calculation of its needs--so it is difficult to prevent a disproportion-
ate distribution of its mcmbers among the several ranks. Two kinds of dispro-
portion, top-heaviness and bottom-heaviness, are most common among departments
of English, and it is instructive to examine the causes of each,

TABLE 5
Distribution of Ranks within the Department

Average Percentage of
Full-Time Members of

Rank ! the English Department
Professor J 20.8
Associate profe;sor 18.6
Assistant profes. r 33.9
Instructor 26,5

Other* . 0.9

*Includes such special ranks as lecturer and visiting professor
but not part-time members,

Top-Heaviness, In some departments over half the mnembers ure professors or
associate professors., At the University of Chicago, for example, there are
twenty-two professors of English and ten associate professors (including four
lecturers at this level), but only fourteen assistant professors and four in-
structors., Several other départments--at Yale, Haverford, DePauw, Grinnell,
Kenyon, Beloit, Mills, and Pomona, to name but a few~-are similarly top-heavy.
Many of these are relatively small departments, and, as Table 6 shows, top-
heaviness seems to be somewhat more common in small schools than in medium-
sized or large.

TABLE &
Distribution of Top-~Heavy Departments

Percentage of

Enrollmegg Depariments*
Small 37.1
Medium 33.3
Large 14.9
ALL 30.7

*That is, over half the department's wembers
are professors or associate professors,




If small departments find themselves overloaded at the top, it is probakly
because they are especially vulnerable to the most common causes of such
imbalance, Those causes are: ’

1, Many teachers of English find their work and the circumstances
under which they teach reasonably cogenial (or they find, after their
first ten yecars as college teachers, that their services are not in great
demand elsewhere), and so they devote their professional careers to rising
in the hierarchies of the departments to which they are committed, Because
their performahces are unimpeachahle they cannot--and, in most cases,
should not--be denied promotion, Thus they rise to the top, and if there
are many of the same generation in one department, that department becomes
tep-heavy, This is precisely what has happened at several excellent small
college: whose English teachers have no desire to leave and every right
to expect promotion,

2. Promotions are sometimes awarded in lieu of financial rewards,
with the result that the departments become overloaded and underpaid.
This practice, which inevitably devalues the upper ranks, is common at
impecunjous instiintions, Lacking funds to provide regular incremcnts or
to neel offers from outside, administrators resort to bestowing early pro-
motions without corresponding raises in salary. Scooner or later this i1~
lusory procedure results in a glut at the toi.,

3. In recent years the concept and significance of the professorship,
the associate professorship, and the assistant professorship have been
liberalized or recdefined at many institutions, with the result that depart- 1
ment uembers now qualify more readily for early promotion to the upper ranks,
As one department chairman said in an interview, "'In the past you had to
publish a book to be promoted to Assocliate; now you just have to slay around
long euough," No doubt this willingness to waive or to relax requirementis
may be atiributed in part to the shortage of competent teachers and to the ,

— ——— -

-lDon Cameron Allcn comments on this phenomenon in his report, The

Ph,D, in English and American Literature (New York: Holt, Rinehart, and
Winston, Inc,, 1968, p, 36):

Forty years ago a Ph.D., in English was very successful i{f he
managed to reach a full professorship at something more than
a freshwater college by the age of forty or forty-five, The
recent recipicnts of the Ph,D, have, in their ascent of the
cducational ladder, gained rungs over Lheir seniors, More
than threc hundrcd of them, or 17.4 percent, are already at
the top; and more than six hundred of them, or 35,9 percent,
have arri 2d at ar associate professorship, the rank that
suggests that its holder !s "going to make it," Those who
graduatcd in the classes from 1960 through 1965 have done

a little better in the ¢limb than those who finished in the
carlier five-year period.



competition for well-qualified personnel which prevailed until very recently;

in a sellers' market employers cannot afford to insist on standards and policies
which may seem arbitrary and oppressive to those whose scervices they wish to
retain, . .

It seems more probable, however, that this redefinition of rank is a
consequence of the general growth of higher education in America: with more
students demanding more instruction, departments grow and find more occasions
for rewarding good service with promotion, It may be that the whole hierarchy
of academic rank is being translated upwards, that what was formerly meant by
"Assistant Professor' is now being designated Ly "Associate Professor,” and so
on. The recent creation of a kind of super-rank, variously titled "Distinguished
Professor” or "University Professor,” the establishing of several highly endowed
chairs for senior professors, and ine extension of salary scales at some state
universities to include 'such top categories as "maximum plus one" suggest that
another story--or at least a penthouse--is being added to the conventional
structure and that what now seems a disproportion may soon seem a normal,
appropriate distribution of teachers by rank.

Top~-heaviness impairs a department and its program only when it causes
clogging and stagnation, Many good departments of English now have more pro-
fessors than assistant professors, and this imbalance scems to have little ad-
verse effect on their program for undergraduates, If courses are not rotated,
however, if junior members are prevented from exercising their fresh competence
and enthusiasm, and if their view from the bottom of the hierarchy is bleak or
blocked, top-heaviness may Le ruinous to morale and may seriously affect the
quality of instruction offered to students, '

Bottom-Heaviness, 1In some departments over three-quarters of the members

are instructors or assistant professors, At one state university in the Midwest, -

for example, the English department consists of 83 full-time teachers, 77 percent

of whom are below the rank of associate professor. (This department also employs
24 gruduate teaching assistants,) At another large publ‘c institution the 41
full-time members are "assisted" by 157 part-time tcachers., Such imbalance can
only mean, of course, thst these departments have become over-dependent on the
inexpensive services of inexperienced teachers, A wmajority of their under-
graduate courses (including over 90 percent of their freshman progrems) are
taught by junior members, tcemporary appointeecs, and apprentice teachers, To
redress the balance and redistribute teaching assignments among department
members at all ranks would require expending large sums of money which the
institutions either cannot or will not provide, Meanwhile the effects of such
grotesque imbalance on the morale of the department and on the quality of the
instruction it offers are obvious,

The Rank of Insttuctor., Although some departments continue to employ whole
platoons of instiructors, several, including those at Indiana University and all
the branches of the University of California, have abolished that rank and now
appoint only at the rank of assistant professor and above, This practice 1s
not yet widespread--81 percent of all departments still retain the rank of
{nstructor--but there is reason to believe that it way soon become general and
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that the lowest rank in today's academic hierarchy may eventually
disappear, Inflation of salaries and the competition for qualified
teachers have prompted the liberalization of standards and the elevation
of titles described above; at the same time an increasing number of grad-
uate students in English are receiving nbnservice fellowships and other
subsidies which enable them to achieve the doctorate before applying

for their first full-time positiors. (The Allen report, which recommends
a four-ycar program for ihe Ph.D., should contribute to the acceleration
of the process by which assistant professors are produced.) This trend
towards eliminating the lowest rank coincides with (and may be causally
related to) a trend towards eliminating, reducing, or enriching that
portion of the undergraduate program which is so often delegated to junior
staff members: freshman English, I1f the courses departuents offer to
freshmen are modified to make them nore substantial and more demanding,
it may be because conventional programs are deemed unsuited, not only to
today's entering students, but also to today's beginning teachers, many
of whom have skipped the rank of instructor and, they presume, the menial
duties it has traditionally entailed,

The Ph.,D,

The rank of instructor has commonly been reserved for thosc teachers
who have not acquired the doctorate; indeed, at many institutions promo-
tion to assistant professor is granted automatically when the doctorate {is
acquired, It night be supposed, therefore, that the percentage of Ph.D's
among professors of English is high. In fact, it is not., The average per-
centage of department members above the rank of instructor who have the 2
doctorate is 52, If we include instructors that pelcentage drops to 37.6,
Table 7 reveals some significant variations in this figure, The statistics
in the table indicate that the incidence of Ph.D.'s among English teachers
above the rank of ianstructor is highest in large, public institutions which
offer graduate programs in English-and that it is appreciably higher among
departments in the Western and North Atlantic regions than among departments
in the South, It would greatly simplify the cvaluation of departments and
of the education in English provided in the several parts of the nation
if this single figure, the percentage of department members holding the
Ph.D., were an infallible index of quality, Unfortunately it is not,
There are some departments which, for various reasons, have few Ph,D,'s

2'l‘he Office of Education had a much higher figure in 1963, It estimatec
that 46 percent of all college tcachers of English and journalism (at all
ranks) had the doctorate, The difference between their figure and ours may
be attributable to differences in the designs of the surveys. Or it may
indicate that the percentage of English teachers who have the Ph,D, has
declined during the past five years, According to the Office of Educatioy,
51 percent of college teachers in all fields had the doctorate in 1963, Sce
Ralph E. Danham, Patricia S, Wright, and Marjorie O, Chandler, Teaching
Fncultv in Universities nnd Four-Year Collejes (Washiugton, D, C.,1966),
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TABLE 7

\

Incidence of Ph.D.'s in English Departments

Ph.D.'s in Relation to Size of School

Undergraduate Percentage of department members above the
enrolinent rank of instructor who have the Ph.D.
Small : 43.7
" Medium © 55.5.
Large 65.0

Ph.D.'s in Relation to Graduate Programs

Departments which do not have graduate programs 42.4
Departments which do “ave graduate programs 67.4

Ph.D.'s in_Relc’t . n_to Type of School

Percentage of department members above the

Type rank of instructor who have the Ph.D.
Public 54.2
Private 52.4
Secterian 48.8
Coed 50.9
Non-Coed 56.1

Ph.D.'s in Relstion to Geographicsl location

Percentage of department members asbove the

Region rank of instructor who have the Ph.D.
West and Southwest . 54.4
North Atlantic 53.7
Great Lokes aud Plains . 52.6
' South ¢ ral' 49.5
Southeast 47.7
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among their members but which provide good instruction in English; there
are others which have a high percentage of Ph.D's but which offer nothing
but stale and ineffective programs for undergraduates. Tooc often today the
title "Doctor of Philosophy" designates little more than the completion of
a course of graduate studies, and that achievement does not insure good
teaching. ¥or this reason and others it is quite fallacious to rate de-
partments and their programs solely according to the number and kinds of
degrees their members have attained,

The Department's Authority and Jurisdiction

The department of English is not an independent body but a component
of a larger organizational whole. As such its autonomy is limited, its
jurisdiction defined by the structure of authority which prevails at the
institution to which it belongs, In some matters it enjoys the right to
govern itself; in others, it must abide by the decisions of faculty com-
mittees and the administration, The precise degree of autonomy which is
granted the dcpartment often determines or influences the kind of program
it can offer undergraduates, If it has no power 40 control the size of its
classes, for exawple, the departwment may have to forego certain types of
discussion courses and seminars, Or if it is denied the right to exclude
students from its program for the major in English, it may have to adapt that
program to accommodate students of inferior competence, Determination of the
department's authority in these and many other matters is therefore essential
to a definition of its role in undergraduate education,

In the classroom and in watters which pertain directly to teaching,
the department’'s authority is all but absolute, Of all departments 77.5
percent enjoy complete autonomy in deciding how courses will be taught
(xhether by lectures or as discussions, for example); another 16.2 percent
nced only submit their plans to the administration for review, By tradition
the classroom is inviolable (a fact which greatly impedes the evaluation of
teaching competence and of whole programs, as we shall see), and very few
adnivistrators or faculty members from other departments would presume to
derogete the depariment's right to decide just what ought to happen there
from day to day, Beyond the classroom, however, the department's rights
begin to diminish until finally, in matters which involve the expending
of money and only that, the department has no authority at all, Many de-
partment chairmen are not told what their subordinates earn; only 0,7 per-~
cent of all departments are allowed to establish the salaries they may offer
new members, Retween the daily conduct of classes, which i¢ the sole pre-
rogative of the teacner, and the general distribution of funds, which is
the principal office of the administration, great variation in the power
to make decisions may occur, Table 8 is designed to show how many English
departments have what degree of authority in selected matters vhich may

3"The degree of doctor, as we know only too well, guarantees at best a

basic minimun, One thing it does not signify is that {ts possessor can
teach at all , , ." Allen, p. 76.
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influence their teaching of undergraduates, Opportunities for decision

are arranged vertically on the left, in order of decreasing departmental
power, Procedures for reaching decisions are arranged at the top, in a
similar progression, The figures are percentages of departments which

have each power. There are no surprises in this table, The figures it
contains simply confirm what one might expect: that the department of
English is allowed to regulate its own special affairs on most campuses but
that its authority is hedged by cconomic considerations and by its obligation
to contribute to the general educational program of the institution to which
it belongs,

Finer analysis of these statistics reveals, however, that the amount
of authority granted the department varies in direct propor%ion to the size
of the institution. Thus, although only 8.4 percent of English departments
in small schools (undergraduate enrollments of less than 1,500) have com-
plete autonomy in selecting new staff members, 19.5 percent of departments
in large schools (undergraduate enrollments of over 2,500) have this power,
And although only 8,7 percent of departments in small schools are permitted
to establish their own teaching loads, 11.8 percent of departments in large
schools may do so, In every one of the matters listed on Table 7, depart-
ments in larger schools have more power than those in small schools, Con-
versely, some 20 percent of departments in small schools have no volce in
decisions on tenure and promotion, whereas only about 2 percent of depart-
ments in large schools are thus excluded, No doubt the greater autonomy
of large departments may be attributed to the sheer size and organizational
complexity of large universitices: power must be decentralized and delegated
at such institutions, if only beceuse no one person or agency has the time
or competence to participate in all the decisions all the departments must
make, Departments at larger schools thus win a bonus of authority almost
by default., It is not cleer, however, that their greater freedom to govern
themselves inevitably results in better education for undergraduates,

Staffing

In 1967 the wmost urgent practical problem facing over half the depart-
ments in the nation was how to recruit enough good teachers: 51,3 percent
reported that they were having difficulty in staffing their courses, Sud-
denly, in 19068, the job market chaunged completely, The sellers--those 825
or so graduate students who earn their Ph,D,'s in English each year and all
others who sought new positions--found jobs extremely scarce, and the buyers--
departiments in institutions of all kinds and degreces of prestige~-found then-
selves surfeited with applicants.4 In 1969 and 1970 these conditions worsened,
until the future began to look very grim indeed for the youngest members
of this profession, This is the most dramatic, far-reaching, and profoundly

4Lawrence McNanee, Ninety-Nine Yecars of English Dissertations (Commerce,
Texas, 1969), p. 15, McNance's figures show a decline in the number of
Ph.D,'s in English produced in recent yecars (from 895 in 1967 to 823 in
1968), while the number of doctorates awarded in all disciplines increased
(from 20,621 in 1967 to 23,091 in 19G8), -
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sighificant change to occur in the history of college English during the bast
twenty years, and it is worth noting that in ‘all probability it is a change which
was imposed from without, not gemerated by the profession itself,

Those who have studied the sudden reversal of the job market think trey
can discern a number of probable causes, Michael F, Shugrue, Assistant Secre-
tary of the MLA, who directs many of its placement services, offers the follow-
ing explanations:

1. The war in Viet Nam has drastically altered the nation's economy and
has greatly reduced the amounts of federal and state funds allocated to educa-
tion. Inflation, much of which may be attributed to the war, has increased ex-
penses without increasing tax reveuues proportionately, Education must coupete
with welfare, medicare, and other costly domestic programs for what money is
left after military spending, The value of endowments and the amcunts donated
to private institutions have decreased as interest rates and taxes have risen.
In short, colleges and universities of all kinds have less money to spend on
instruction, Few are creating new positions; many are leaving vacated positions
unfilled,d

2. Some public funds which forierly went to four-year institutions are
now being diverted to junior and community colleges, The number of such col-
leges has almost tripled in the last decade, at great additional expense to
state and local governments, If, as one expert predicts, "the community college
or technical institute will, by 1980, have accepted virtually the entire re-
sponsibility for providing the first two years of college work,"G beginuing
teachers of English may find that a majority of the jobs available to them are
at two-year institutions--and this despite the fact that they have been trained
in graduate school to teach upper division courses and that most of them would
greatly prefer to do so,

3, It may be that for many years the graduate schools have, all unwittingly,
been producing more Ph,D,.'s in English than were nceded by the colleges and uni-
versities, While the sellers' market prevailed--or was thought to prevail--it
seemed that the supply of college English teachers was inadequate to meet the
demand; indeed, graduate schools were urged to accelerate their programs to
remedy a supposed shortage, Allan M, Cartter warned in 1967, however, that
"English appears likely to have a surplus [of college teachersl) in the 1969-1975
period about sufficient to compensate for deficits in the previous five yoars,"7

——

Siu the spring of 1970 William J, Baumol, a professor of cconomics at
Princeton and chairman of the AAUP's Committee on the Economic Status of the
Profession, reported the findings of a survey which indicated that "in 1965
five new professors were hircd for every one who died or retired. In the 1970's,
however, the ratio x»ill be only three for one, , ., . In the 1980's it will fall
to two to one," (New York Times, April 28, 1970.)

6
Joseph Cosand, Campus 1980 (New York, 1968), p. 139,

7"Future Facully: Needs and Resources,” in Improving College Teaching,
edited by Calvin B, lLee (Washington, D, C,, 1667), p. 127,
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and it now appears that his prediction may have been correct, No one can
be sure, because no one is certain, even after the panic of 1969 and 1970,
just what the demand is or will be., Though English is not a very large
community (its full-time population is, as we have said, only about 21,000),
its econouny has never been subjected to close and continuous examination;
its needs at any specific time have never been determined, In the spring
of 1970, the officers of the MLA assumed this task: They circulated a
questionnaire designed to discover how many vacancies departments of
English expected to have in 1970-1971, They hoped to compose an accurate
description of the current job market by matching the number of positiouns
available with informed estimates of the number of applicants, Meanwhile,
the Association of Departments of English, an affiliate of the MLA, has
“been publishing its thrice-yearly lists of vacancies, in which departments
have been describing their needs since 1964,

If the MLA survey and the ADE lists continue to reveal a shortage of
vacancies, if the market remains dormant or closed, the effects will be
widespread and deplorable, Hundreds of seniors who have acquired a serious
interest in English and a desjre to teach it will be discouraged or pre-
vented from entering the profession as graduate schools reduce their programs
in view of the dwindling demand for their products. Thus, a whole genera-
tion of teachers may be lost to the profession, Competition among teachers
at the lower ranks will become intense as junior faculty members scramble
for tenure, Tenure itsclf may come under attack as young teachers covet
positions now preempted by their elders. Under these nearly barbaric
circumstances some procedures for regulating the market and for apprising
candidates of the few positions which Lecome available would seem highly
desirable, At the 1969 meeting of the MLA in Denver a group which called
itsclf "the Job Seekers Caucus” urged that “a faculty placement service
controlled by the Caucus through which all job information from all uni-
versities, all four-year colleges, and community colleges [would] flow
without charge" be established. But John H, Fisher, whose concern for
the welfarc of the profession is as great as anyone's, responded to this
proposal with scepticism,

If every school really did list its vacatcies; if all agreed

to chocee from a limited 1ist of possibilities made avail-

able to them; if candidates were screened before being listed;

1f they agrecd to go to any schuol which fulfilled their require-
ments, regardless of its location or prestige--if these condi-
tions obtained, and then if Solomon would program the computer

to match the right individual with the right schooi, we might
begin to work our way out of our morass, But such a solution
would require that both candidates and departments relinquish
some autonony. And how likely is that?8

Debates of this kind 1llustrate one of the few fortunate conscquences of an
otherwise calanitous event: the contraction of the market has forced the
profession to reexamine its procedures for admitting new members, and this

—e —— —

8MLA Newsletter, February 1970, p. 2,
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in tuen has impelled many dcpartments to ask themselves what they are looking
for and why, The compelition for jobs may'also result in a wider dispersion of
young teachers: no longer docs the suall college in Indiana need to depend
solely on the midwestern universitics to supply its candidates; now it can also
choose among applicants from California, Massachusetts, and other states. The
candidates theusclves may be forced to abandon provincial prejudices, may find
that teaching students of another kind in another part of the nation may not

be as bad as they supposed,

But these accidental benefits will scem cold comfort to those young people
who find themselves debarred from the profession of their choice by a war which
is sapping the nation,

Competencies Sought in Candidates. Each year some departments have speci-
fied neelds to fill: to inaugurate or to improve prograus in linguistics, for
example, they may nced teachers who have acquired that special competency. Or
they may lack experts in modern fiction, in the literature of the eighteenth
century, or in the works of a single author, During the years 1966-1968, re-
cruiting departments sceking specialists found the competencies listed in Table
8 in shortest supply. (Figures indicate percentages of departments which re-
port that they encountered unusual difficulty in staffing particular courses.)

TABLE 9

Courses Difficult to Staff

Linguistics+ 25.0
Medieval Literature 9.5
Freshunan English 3.1
Seventeenth Century aud Milton 2.7
Eighteenth Century Literature 2,7
Renaissance Literature ' 2.3
Nineteenth Century Literature 1.9
Modern Literature 1.9
0l1d English 1.1
Romantic Literaturc 1.1
No difficulty 54,2

Other specialties mentioned: American Literature, Creative
Writing, Children's Literalure, Secondary Teaching Methods,
Speech, kEnglish Education, Modern Drama, Rhetoriec, Drawratics,
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Classics in Translation, Folklore, Fiction Writing, Journalism, - -
Methods of Teaching Reading, Technical Writing, and Literary
Criticisn,

*The continuing demand for experts in linguistics is also
attested by the fact that of the 313 positions listed in the
ADE Bulletin of March 1968, 36 were for linguistics, by far the
largest single number,

It is said that some opporiunistic graduate students, aware of the shortage of

candidates in certain fields, select their graduate courses and design their
careers with a view to qualifying in areas in grecatest demand; experienced
recruiters know that, whatever the cause, the market for individual special-
ists changes from yecar to year and that it is difficult to predict just how
scarce or abundant candidates in each field may be, The fluctuations of
supply and demand in this unregulable market might have disastrous conse-
quences for undergraduate education in English if all departments had fixed
"tables of specialties and if it were nccessary for them to fill those
tables in order to sustain their programns for undergraduates., But this, of
course, is not the case., Only a very large department can hope to offer

a perfectly comprehensive undergraduate curriculum--that is, one which in-
cludes specialized courses in every field--and the nunber of general, intro-
ductory, and service courses the department is expected to staff requires
that it enlist the scrvices of many multi-competent, versatile teachers,
Although the convention of identifying a teacher by his specialty is still
observed (and is encouraged by the conventions of graduate study), only

32.3 percent or less than a third of all departments now look only for
specialists as they scet about to r1recruit new members, Although 20,4 per-
cent look for both specialists and teachers of general coupetence, the
majority--53,4 percent--look for teachers of gencral ability, without

regard to specialties, These figures vary predictably with (1) the inci-
dence of Ph,D.'s in the department and (2) the extent of the departument's
commitment to graduate education (Table 10)., This may be why 54,2 per-

TABLE 10

Conmpetency Sought by Type of School

Departments with Specialists Generalistg Both
0-29% Ph,D,'s 19.1 69,0 15,8
30-59% Ph,D,'s 42,6 47.9 10.7
60-99% Ph.D.'s 40.0 42 .0 18.0
Graduate Progran ' 48.6 29,9 20.8
No Graduate Program 21.2 68,6 14,2

cent of all departments report that they have cencountered no unusunal dif-
ficulties in staffing particular courses: for most departments today the
afn of recruiting is not to acquire a full stable of experts but to enlist
a complencnt of able instructors who are williug to teach a variety of sub-
Jects to undergraduates,
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It is appropriate to speculate on the full significance of this fact. Does
it mean that the majority of departments now place relatively little emphasis on
specialization, that although they may list their vacancies by specialties with
the ADE, for example, and may discuss candidates' dissertations during interviews,
their principal interest is in breadth of mind and teaching skill? And does this
mean, in turn, that the courses these departments offer undergraduates may be less
narrowly conceived and specialized than some suppose? Two supplementary facts
must be considered before these inferences can fairly be drawn; unfortunately,
these facts are contradictory in their implications, and thus they complicate
rather than clarify our view of the effect of recruiting practices on the state
of undergraduate English throughout the land,

The first is that a preference for teachers of general competence is much
more common among departments in small colleges than in large universities--and
it is at the latter that the great majority of American undergraduates reoeive
fheir instruction in English, Although 67,1 percent of departmnents in siall
schools look for teachers of general competence, only 31 percent of departments
in large schools do so, But it may well be that the 50.G6 percent of large de-
partments vhich scek specialists (Lthe rest look for tecachers of both types) have
twice the number of students emrolled in English courses than at the siall colleges
which prefer teachers of gencral ability. The full figures relating type of conm-
petency sought to size of institution are shown in Table 11, If we assume that a

TABLE 11

Conpetency Sought by Size of School

Specialists Generalists Both
Small 22.4 67.1 14,4
Mediun 30.0 55.0 20.0
Large 50.6 31.0 31.1

preference for specialists may result in specialized courses, we may have to
conclude that most Amcrican undergraduates are offercd just such courses in
English,

On the other hand, it frequently happens that an instructor who was appointed
as an experl must be asked to accepl teaching assignments well outside his field
of specialty., Indced, so great and various are the demands imposed on depart-
ments of English today that very few of their uembers can be perinitted to linit
their teaching to a single aspect of their discipliine, The man who was hired
because his disscrtation demonstrated his ability to speak with authority about
early :eventeenth-century literature may Le necded to tcach the popular course
in the modern novel--or cven to teach freshman English., Here, as in other
matters soon to be discussed, whatever impulse the profession wmay have towards
specialism and the nice definition of provinces is thwarted by practical ex-
igencies and the generalized function assigned to the department of Fuglish by
the academlc comnunity. Sowe may deplore the degrec of amateurisa which resulls
from this enforced diversification; others may welcome §U as an antidole to the
insularity and pendantry which have frequently been attributed to English de-
partments in recent years,




Recruiting Senior Staff Members

Each year it occurs to some departments that they might improve their
programs and cnhance their prestige by persuading prominent professors
and associate professors at other institutions to Join their staffs, Often
the candidates for such elevated appointments are recognized experts in
specific fields, and (requently the departments have special inducements
to oifer: endowed chairs, recduced teaching loads, unique library holdings,
and the like, Statistical cvidence suggests, however, that it is difficult
to lure senior tcachers from positions to which they have become accustomed
and that relatively little "hiring at the top" actually occurs among de-
partments of English, Table 12 shows how many departments in institutions
of different sizes and kinds appoin*ed professors and associate professors
during the period of 1964-1967, During a period of three years, then, less
than onc-fifth of all departments succeceded in recruiting one or more pro-
fessors, and less than two-fifths cnlisted one or more associate professors,
Reports from the other end seem consistent with these figures: 86,3 per-
cenlt of all departuents declare that during these years they lost no more
than one member they wanted to keep. 7he rate of attrition is slightly
higher at small and wedium-sized schools than at large institutions (which
may mean that the general movement of teachers whose services are in
demand is away from the colleges and towards the universities), but if all
these reports can be credited it appears that there is relatively little
mobility among college teachers of English at the

TABLE 12
Hiring at the Top

PROFESSORS :

Number of Professors Hired 1564-1967

None One Two Three Four Five Six Seven
Small 91.0 8.3 0.7
Mediun 75.0 22.8 2.8
Large 59.8 24.4 4.8 7.3 3.7
Public 78.2 4.8 6.0 7.2 3.2
Private 86.4 12,5 1.1

Sectarian 89.2 10.8

ALL * 79.0 8.8 2.3 2.3 1.1

{continued)
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TABLE 12

Continued

ASSQCIATE PROFESSORS:
{

Numbex of Associate Professors Hired 1964-1967

None One Two Thyca Four Five Six _Soyen

Small 74.8 23.0 2.2

Medium 62,9 17.1 5.7 8.6 2,9 2.9

Large 34.6 28.2 21.8 9.0 1.3 1.3 1.3 2.6
Public 40,0 27.4 15.8 12.6 1.1 : 1.1 - 2.2
Private 64,7  26.0 4.7 2.4 2.4

Scctarian 80.6 15.3 4,2

ALL * 59.9 23.4 8.7 5.6 0.4 0.8 0.4 0.8

* These figures are based, as are similar figures in other tables, on
analysis of the total data and hove only en approximate relationship to the
figures which preccde them.

upper ranks and that the ''vast game of musical chairs' which some envision has
not yet commenced, Indeed, many chairmen have iestified that all their efforts
‘to hire at the top have served only to enhance the candidales' positions at home,

The Lot of the Woman

Not long ago the director of graduate studies at an eastern university
received a letter from a collecaguc at a midwestern college who had been asked

to support a young woman's application for admission-to graduate school. "1
would gladly recommend Miss " he began, '"except that I hesitate to-
encourage any woman to enter our profession today.'" He meant, of course, that

most women who elect to lhecome collcge tcachers of English encounter such pre-
judice against their sex that they find their careers frustrating and unreward-
ing. This viewv of the profession's conduct towards women has been widely held
and someiimes expressed, Many believe ihat, although no one que-*ions their
fitness to serve as teachers of English in the secondary schools, there is a
general conviction among chairmen and others in power that women are unfit

for college teaching--or that men are better suited for this task than they.

If this belief is justified, if those in charge of selecting and promoting
college teachers of English do in fact discriminate against women, either
deliberately or unwittingly, the profession musti surcly admit that it vio-
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lates its own humane principles and denies itself resources it can ill
afford to ncglect..9 Investigation of professed policies and actual
practices of departments across the land reveals, however, that the lot of
the woman in this profession, though still unsatisfactory in some respects,
is no longer simply that of a persecutedeminority.

A few chairmen confess that they are recluctant--or even unwilling--
to offer appointment to young fomale teachers, and they give the following
reasons for i‘heir disinclination to do so:

1, Women are transient, They marry and become pregnant or leave
when their husbands move on to other positions, Thus they seem bad risks
to chairmen whose aim is to assemble and retain stable staffs of teachers,

2. The social life of certain isolated academic communities is
uncongenial to single women, As ono chairman put it, "There isn't enough
for them to do here, The rest of us arc preoccupied with our families, and
soonoer or later they feel excluded and lonely, Then they leave,”

3. Males are better able than females to engage college classes and
to elicit their best efforts, Studenls respect wmale teachers more highly,
prefer them to females,

4, VWomen are passive, more docile fhan men, and cannot be expected
to participate actively in departmental affairs,

5. Some single or divorced wonich are susceptible to cmotional dis-
turbances which may affect their teaching and their relations with their
colleagues,

No doubt somc members of the profession advance these reasons simply
to mask their prejudice, Others offer them as honest explanations of their
hesitancy to invite young teachers to enter a contract which may prove
unsatisfactory to both parties,

The great majority of departments and their chairmen, however, have
no such reservations about hiring women, Of all English departuments in
the United States, 85,8 percent flatly assert that they have no tradition
or policy against appointing women, and many of these are actively seeking
coumpetent female teachers, A few significant variations are revealed when
this percentage is analyzed with regard to size and type.of school,

From the data in Table 13 it becomes evident that departments in lavge,

public, coeducational institutions are least likely to discriminate against
women, most likely to welcome them as fully privilecged members,

gln 1969 the MLA c¢stablished a Commission on the Status 6f WYWomen in
the Profession to study this matter,

10The difference of almost 15 percent between coeducationzl and non-
coeducational institutious can probably be attributed to the fact that
the latter include scveral all-male colleges, which do not traditionally
hire women, Some of the best of thesé, however, now indicate a desire to
do so, Examples are Brown, Hamilton, and Haverford,
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TABLE 13
Departmental Bias against Women

Percent Which Claim No
Bias against Women

- m———

Small 83.6 ,
Medium 85.0
Large . 39.8
. Coed 88.9
Non-Coed 74,1
Public 90,6
Private ' 89,2

Sectarian 74,7

About 90 percent of those departwents which profess to have no bias against
women do in fact have female teachers among the full-time members of their staffs,
Nor is it fair to charge the remaining 10 percecut with hypocrisy; several of ihewm
have tried in vain to recruit suitable female candidates, Although approximately
22 percent of all those who receive the Ph,D, in English each year are women,
every year a number of departments receive no letters of ‘application from women,
Others give special attention to such letters when they do arrive or make unusual
efforts to find likely female candidates when they have positions to fill, Among
those departments of English which report that they are especially anxjious to
add qualificd women to their staffs arc thosc ut the State Unlversity ol New
York at bBuffalo, the University of Califorunia al Santa Cruz, Duke University,
the University of Nebraska, the University of North Carolina, Oberlin College,
Occidental College, Stanford University, the University of Texas, and
Wesleyan University., Their example suggests that, if the job wmarket ever returns
to normal, the competition for the services of well-trained, fully comnitted
young wowen of superior ability will be so great that none should find it dif-
ficult to find a satisfactory position,

Women have full-time positions in 84,9 pcerscent of all college English
departments in the country; that is, only about 15 percent of all departments
have no full-time female teachers, As might be expected, the incidence of
women among full-time staff members at all ranks is higher at large, public,
coeducational institutions of other sizes and kinds, In Table 14 the figures
refer to percentages of departments in each category which employ women on a
full-time bﬂsis.l§ Critics of this profession's treatment of women must

11Wayne Tolliver and Patricia Wright, Earned Degrces Conferred, 1964-1965
(Washington, D, C,: U, S, Office of Education, 1967), p. 125,

] .
2Figures which include part-time female tcachers would be much higher, of

course., Many depariments rely on faculty wives and other part-time fémale em-

ployees to staff their freshman programs and their introductory courses.,
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TABLE 14

Departments Which Employ Women

Have Women Have No Women
Small 78.6 21.4
Mediunm ' 82.5 17.5
Large 96,5 3.5
Coed 89.1 10.9
Non-Coed 70.0 30,0
Public 96,2 3.8
Private 77.8 22.2
Sectarian 77.9 22.1
ALL 84.9 15.1

concede, then, that it does not siuply exclude them and that a surprisingly
large number of departments in institutions of all kinds have women on their
rolls,

Just how these teachers fare in professional cowpetition, however, is
more difficult to detcrmine, Do they receive their fair share of the recoz-
nition and rewards the profession has to disburse? More specifically, are
ithey promoted through the ranks as readily as their male colleagues? An
answer to this question wmay be found in the following statistics on the
distribution of women among the several ranks:

1. The number of English departments which have full-time female
staff members at each raunk, Awmong those departments which have women on
their stafts, 72.4 percent have female instructors, 77.2 percent have female
assistant professors, 46,6 percent have female associate professérs, and
43,7 percent have female professors, These figures may be somewhat mislead-~
ing, however, because they include all departments which have any women at
each rank. More significant are the statistics which indicate:

2. The average percentage of full-time department memhers at each
rank who are women, What proportion of the department's instructors are
females? How many of its professors are males? Here it may he best to
proceed rank by rank,

a, Instructor, The percentage of women among those who hold the rank
of instructor varies firom about 30 to 40, depending on the size and kind of
institution, The average percentage is 37.7. That is, more than a third of
all those who teach college English at the lowest rank are women. Variations
each way are disclosed by Tahle 15, It will be noted that the average per-
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TABLE 15
Female Instructors

Average Percent of
lpstructors Who @re Women

Small - 34.9
Mediunm 30.4
Large 40.7
Coed 37.9
Non-Coed 29.9
Public 37.8
o Private 37.3
Sectarian 38.0
ALY, 37.7

centage of women at the lowest rank is highest among the very schools which are
nost likely to hire women: the large, cocducational institutions,

’ b. Assistant Professor, At this rank, which usually signifies some pro-
spect of continued employment, the average percentage of women is 36,1, not
much smaller than that for the rank below, Quite large variations begin to
appeav, however, whean this ficure is refined (Tahle 16), T{ scems prohable thal

TABLE 16
Female Assistant Professors
Average Percent of

Assistant Professors
Who Arce Women

Small 39.5
Medium 27.3
Large 29,7
Coed 31.4
Non-Cocd 46,3
Public 33.6
Private 29.8
Sectarian : 47.0
ALL 36,1

the relatively high percentages of women among depariment members at this rank
and at ranks above it at small, sectarian, non-cocducational institutions can
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be attributed to the fact that many Catholic colleges of this description
are staffed in large part by nuns,

c. Associate Professor, An average of 24,7 percent of college English
teachers at this rank are women, Once again theo percentage for small
schools is sowewhat higher (25,3 perceut), as is that for sectarian (34.4
percent) and non-coeducational (30,3 percent) schools, The ful) figures
are given in Table 17,

TABLE 17
Female Associate Professors
Average Percent of

; Associate Professors
! Who Are Women

i

Small 25,3
Medium 22.4
Large 19.3
Coed ' 21.0 -
Non-Cocd 30,3 =
Public 22,5
Private 19,2
Sectarian 34.4

ALL ‘ 24.7

4. Professor, As we move to the top rank, the percentage of women
diminished (but not at small, sectarian, non-cceducational schools). The
average percentage of fewale professors among all departments is 23.5,

Among departments at institutions of different sizes and types, the per-
centages vary as shown in Table 18, (Some figures wirlch indicate fairly
large geographical variations are added for what significance they may have,)

TABLE 18
Female Professors
Average Percent

of Professors
Who Are Women

Small 26.4

Medium 20.4

Large 6.0

Coed 18,2

Non-Coed 35,5
{continued)
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TABLE 18
(continucd)

Average Percent
of Professors
Who are Women

Public ‘ 16.6
Private . 18,5
Sectarian 37.1
North Atlantic 22.8
Great Lakes 21,7
Southeast 28,6
Vest and Southwest 13.4
South Central 16,5
ALL 23.5

This set of statistics reveals that, excepl at a few colleges which, one
suspecis, employ mostly women (and matiy of them under vows), the proportion of
females among regular teachers of college English decreases with elevation in

rdnk, But even more significant, perhaps, are the figures which indicate:

3. The po:contago of qll fewale teqchels vho have attained each rank,
How wany of those wowen who now teach Fno]lsh in 663]cwo hold each rank? An
average of 35.8 percent of those in all departments are instructors, aluost
the sawme number--35,9 percent--are assistant professors, 15.7 percent are
agssociate profassors, and 16.0 percent are professors, When these figures
are compared with ithose which describe the distribution of male teachers by
rank some fairly large discrepancies are revealed (Table 18),

TABLE 18
Distribution by Rank and Sex*

Men Women All Teachers
Professor 22.2 14,2 20.4
Associate Professor 19.6 15.3 19.2
Assisiant Professor 32.3 35.0 32.9
Instructor 26.4 35.5 27.9

*"Oother" ranks arc omitted (sce p. 8).

It is clear thal the proportion of women who have risen to the upper ranks (or,
one may see, vho have been admitted to those ranks) is considerably smaller than
the proportion of men and that the great majority of women (over 70 percent) arc
to be found at the lower levels of the hicrarchy, This is especially true at
large, public, coeducational institutions, which employ most women (Table 20).
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TABLE 20

Distribution of Women by School Size

Average Distribution Large . Public

of Women Schools Schools
Professor 14,2 11.1 10.5
Associate Professor 15.3 9.6 11,3
Assistant Professor 35,0 32.8 36,3
Instructor 35,56 46,5 43,3

It may well be, however, that what imbalance there is can be attributed

to the fact, so often noticed by those who are averse to hiring women, that
more women than men drop out of the profession or fail to pursue their pro-
fessional careers with full energy and dedication, For men, marriage may
prove a spur to ambition; fcr women, it often entails commitments which
cannot be reconciled with the strenuous schedule of a full-time English
teacher in today's colleges or universities,13

"We'd like to hire more bright young women,' onc department chairman
said in an interview, "They add variety to our departmental discussions,
and many of them make excellent teachers, But we're looking for compe-
tence, intelligence, and sone originality of mind; sex is really secondary, '
These remarks sumnarize the attitudes of many departments across the land,
and they seem consistent with the Implications of the statistics cited above,
They suggest that nowadays the woman may expect that she will encounter
little discrimination against her sex in this profession--may even be granted
some favored treatment as a candidate--and that she will he judged in most
departments by the same standards the profession applies to men, All this,
one presumes, is just as she would have it, ‘

Employing a Husband and His Wife., It often happens that young men and"
women meet and marry while both are engaged in graduate studies or are serv-
ing as beginning teachers, Frequently the wife's ability and credentials
are equal--or superior--to the husband's, Both may have professional am=~
bitions, neither may wish to sacrifice all he or she has acquired through
years of training, and to departments which have need of their services

13When this section of our report was shown {o Professor Florence Howe
of Goucher College, who is chairman of the MLA Commission on the Status
of Women in the Profession, she replied, "It seems to me you choose a -
particularly unfortunate way of stating the case, When you contrast 'full
energy and dedication® with a single word 'commitments,' you omit the full
energy and dedication which many women double afier marriage in order to
work both at that and at a career, Marriage may be socially a 'spur' to
men and a 'drain' on women, but nced this be so? And if it is so--because
of the way it has been--need we, as professionals working to ameliorate the
inequity, neced we cater to it?"
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they may seem valuable candidates, For many years, howeover, it has been gon-
erally supposed that, because of institutional regulations designed to prevent
"nepotism’ and because of cortain ill-defined apprehensions among established
teachers, few departments in this country could or would offer employmnent to
such couples., The evidence suggests that this supposition is incorrect and
that a majority of departments in institutions of all kinds are now willing

to appoint both a husband and His wife to their staffs,

Three objectlions to this practice are most often expresscd:

1, That it +dis difficult, oncé¢ they are employed, {o scparate the hushand's
case from his wife's (or vice versa), and therefore it is difficult to judge them
individually, I£f, as sométimes happens, the man proves less able than the wo-
man, to discharge or fail to promote him entails such embarrassment that he may
be retained and even advanced, unfairly shielded by his wife;

2. That a husband and wife may vote en bloc in departmental affairs (or
may secm to do so) and that their power, which sometimes appears to be greater
than the sum of its parts, may be rcsiented by other members of the department;l4

3. That if one member of the husband and wife team achieves a position
of influence in thfsdepartment, the other wmay receive (or scem to reccive)
favored treatment,

Evidently these arguments against an institution's availing itself of
the scrvices of both a husband and his wife do not seem conclusive to wmost
college depariments of English, 65,4 percent of them now have nov objections
to hiring wmarvried counles, Willingness to do sc is most coumon, however,
among those small departments which annually appoint only a few members,
" Table 21 relates policics towards employing a husband and wife to sizes,
types, and geographical locations of institutions throughout the land, From .
these statistics it becomes clear that very few institutions other than large,
public universities have anti-nepotism rules; that, for some reason, sectarian
schiools are unusually willing to appoint a hushand and his wife; and that this
practice is most common in the Southeast, least common in the West. It seewms
ironic that large departments, which, because of their very size, are least
likely to be captured or disrupted by married couples, are most reluctant to
hire them,

14A compromise adopted by a few institutions stipulates that only one
spouse may be granted tenure; presumably this regulation is intended to in-
sure that no husband and wife will move upwards through the ranks together and
thus acquire excessive power in the departmert,

15Some institutions have recently liberalized their policies in this mat-
ter to prohibit the appointment of a husband and wife only when one will be
supervised or evaluated by the other, |
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TABLE 21
Policies on Hiring Married Couples

Will hire

Will not Will hire couples only

hire couples couples conditionally¥*
Small 20.9 43.8 29.9
Medium 29.0 34.2 ~ 47.3
Large 54.4 21.0 22,2
Pablic 57.0 ‘ 24,0 17.0
Private 25.0 35.2 35.2
Sectarian 8.5 53.6 28.2
North Atlantic 34.8 33.3 24.6
Great Lakes 22,2 35.8 37.0
Scoutheast 32.7 44,9 20.0
Yest 47,2 30,5 22,2
South Central 45.5 31.8 18.2

ALL 32.4 35.4 30.0

*Rarely hire couples, scldom need them, or will grant
tenure to only one member,

Terms of Appointment

No longer does the young teacher who is appointed assistant pro-
fessor find himself in coumpetition with his peers for a liwmited number
of openings at the top., Now only 7.1 percent of 2ll departments
have fixed tables of organization which may restrict advancement (by
specifying, for example, that the department will consist of ten assistant
professors, six associate professors, and five professors), and 95,2 per-
cent of all departments arc "hiring to keep.," That is, almost all depa:t-
ments of English now assume that everyone they appoint above the rank of
instructor will have full opportunity to achieve tenure and promotion to
the highest rank and thatl their advancement will iepend solely on their own
individual performances, '"Failure to meet Departmental standards results
in dismissal,” the officers of the departwent of English at Indiana Univer-
sity said recently,”But this is comparatively rare, , . . New faculty
members arc appointed with the expectation.that they will perform ably
(the sclective process is thorough), and they usually do." Very few de-
partments (Dartmouth is one) recruit more teachers than they intend to pro-
mote; most expect continued expansion; thus they are able to promise new
members a clear track ahead,

Those who euter the profession at the rank of assistant professor
are usually appointed for an initial period of from one to three years,
Alwost 21l one-ycar contracts arc rencwed after a term's service and are
continued on a ycar-to~year basis until a three-year contract is awarded
or until the first decision on promotion and tenure is reached. Depart-
ments which offer three-year appointuwents to new members often renew them
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after two aud one-half years, without'awarding promotion or tenure; decision
on these matters is usually nade after four and one-half years, There are
many variations on these paitterns, At the University of California, Berkeley,
new members remain assistant professors for eight years, but they are advised
in their fourth ycar whether or not it is probable that they will be retained
and promoted, At the Universily of California, San Dicgo, the usual ilerm as
assistant professor is six years, but cach casc wmust be reviewed by a facully
committee every two yecars so that the candidate will be regularly and fully
apprised of his status, The most common period of service as assistant pro-
fessor is five years, and it is now the practice of many departiuments to offer
those who will not be retained a terminal yecar in which to scek employment
elsewhere, On the other hand, early promotions are frequenlly awarded te
especially promising young teachers whose services their depariments are anx-
ious to keep. v

Tenure

The practice of assuring college teachers sccurity of cuploymeni has mnow
Lecone almost universal, and achieving tenure has become, for better or for
worse, & primary goal of wmany who enter the profession, Of all four-year col-
leges and universities, 91,3 percent grant temure. The figure varies consider-
ably among schools of different types--it is 97,1 percent for public institutions,
91.5 percent for private, and only 82.9 percent for sectarian schools--but
those institutions which still meke no provision for tenure are now in a small
minority. The widespread acceplance of the concept of tenure can be attributed
in large weasure, of course, to the militant efforts of the Awerican Association
of .Universily Prefessors, whose policy on tenure provides a standard for the
profession, That policy is stated, in part, as follows:

After the expiration of a probationary period, teachers or inves:
tigators should have pemnanent or continuous tenure, ., . . Begin-
ning with appointment to the rank of full-time instructor or =z
higher rank, the probationary period should not exceed scven years,
including within this period full-tiwme service in all institutions
of higher education , , .,

A number of institutions have siwply adopted this policy as their own, Others
have more or less liberal policies, which may be identified with rcference to
the standard set by the AAUP, Table 22 analyzes the policies on tenurc in
effect at institutions of various kinds and sizes throughout the land, Figures
indicate percentages of schools which have ench type of policy (or no policy at
all), ‘'More liberal" means thai decision on tenurc is reached before the seventh
year; 'tenure with promotion" wczns that the candidate is automatically granted
tenurc when he is promoted to zssociate professor, Those who approve of tenure
as an institution (and good arguments against it can s*till be advanced) will be
heartened to learn that over three-quarters of all institutions which offer
four~year programs in knglish now subscribe to the AAUP's policy or have wmore
liberal policies of their own. It is particularly significant that about 88
percent of large public institutions, which employ about 55 percent of all
college teachers of Xnglish, meet the AAUP's standards, and well over half of
them excceed thesce standards,
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TABLE 22

Policies on Tenure
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Small 14,9 29,3 36,1 5,4 6.1 0 5.4
Medium 2.5 39.5 50.0 5.0 0 5.0 0
Large 1,) 34,1 . 54,5 4.5 0 2.2 2.2
Public 2.9 26,6 61.9 3.8 0 3.8 0.9
Private 8.5 37.2 36.2 5.3 5.3 0 7.4
Scctarian 17.1 32.9 23.9 6.6 6.6 .5.2 2.6
ALL 8.7 32.0 44.0 5.1 3.¢ 2,9 2.6

The decision to award or to deny tenure is, in effect, a decision to retain
or to release Lthe candidale al over 40 percent of all institutions: if
facully members do not achieve tenure within the various periods these in-
slitutions stipulate, they are dismissed, Other schools have no such
policy of "up or out," or they seldom coniront such decisions, as Table 23
shows,

TADLE 23

"Up or Out' Policies
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Snall 32.5 50.0 7.1 2.4 0.8 5.5 1.5
Mediun 45,9 29.7 10.8 8.1 2.1 2.1 2.1
Large 59.6 19.6 1.8 7.1 2.4 1.2 4.8
(continued)
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Sectarian 25,0 . 56,3 7.8 1.6 3.1 4,7 3.1
ALL 43,7 36.4 6.9 4.9 1.6 3.6 2.8

*
Faculty members who are not granted tenure usually leave
voluntarily,

It is notable that where policies on tenure are most liberal--at large, puﬁiic
institutions, that is--the decision on tenure is most oftcen crucial to the career

of the candidate,

Procedurcs for Reaching Decisions on Wemure and Provotion

At approximately 12 percent of all institutions the power to decide who
will be granted temure and who will be promoted resides with the administra-
tion alonc; the departments have no vote in the matter, (As noted earlier,
many more small colleges than large are ruled from the top: aboul 20 percent
of departments in the small schools lack authority in matters of tenure and
promotion but only about 2 percent of departments in large schools are denied
such authority,) All other departments, however, must e¢stablish procedures
for deciding whatl recommendations they will make to those administrative
officers who have final responsibility for awarding tenurc and prowotion,
Most of these departments--91 percent, to be cxact--follow the same pro-
cedure for tenure as for promotion; many decide cascs of both types together,
The most common procedurces in effect today may be listed according to the de-
grces of democratization they inply:

.

1. Decisions arc made by the chaliman alone,

2, Decisions are made by the chairman in consultation (often informal)
with other menmbers of the department,

3. Decisiong arc made by the chairman and an advisory committee appointed
by him,
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4, Decisions are wmadn by all those superior in rank to the candidate.

5., Decisions are made by a coumiitece elected by the tenﬁred members
of the departuent ox, in.a few cases, by the department as a whole,

Table 24 shows the percenlages of departmenis which subscribe to ecach of
these procedures,

TABLE 24

Departmental Procedures fox Tenure and Promotion

Tenure Promotion

Department does not make decision 11.6 13.4
Chairman alone ) 42.8 44,6
Chaiiman cecks advice of department

nembers 3.6 4.5
Chairman and an appointed committece 21.0 22,7
Chaiiman and an elected commi ttee 6.5 7.1

Chajruan and those superior in rank

. to candidgte ‘ ) 9.8 10,8
No forwal procedurec 9.4 3.0
Otheor 5.8 6.7

In well over 40 percent of all departments, then, decisions in cascs of
tenurc and promotion are made by the chairman without formally consulting
hie colléngucs. It 1s not surprising that this most autocratie, least
democratic procedure is wore common in small schools than in large: the
percentages of departments in small colleges which entrust the power of
decision to the chairman arc 44.7 and 47,8 (the former for tenure, the
latter for promotion); in large universities they are 37.9 and 34.1; con-
versely, the percenlages of small departments in which such decisions are
made by several wembers are 18,6 and 19,2, of large departments 59,8 and
64.7. Herc again we obscrve that, probably for practical reasons, authority
is more widely distributed in large institutions than {n small,

Having arrived at its decisions, the department must communicate then
to those who represenl the institution as a whole, in final deliberations on
tenure and promotion. (The approval of the trusteces or regents is usually
grantcd automatically.,) Soue institutions follow claborate procedures at
this point, The Department of Eunglish at Wesleyan University, for example,
tust first submit its recommcndations to the president's Advisory Committern,
whiceh, {f it spgreces, passes them on the president hiwself; his decisions are
reviewed by the Acadenie Council {consisting of all facnlty wenbers with the
rank of professor), which st apprové the president's recommendat;ens by a
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majority vote, At Indiana University'the chairman notifies the dcan of the
college of the departument’s decisions; that officer appoints a secret com-
mittee, whose judgments are then submitied to the dean of the faculty; he
appoinls another secret committce, which can initiate promotions as well as.
deny them; its decisions are then transmitted to the president for approval,
Most institutions, however, reach their final decisions by one of the follow-
ing less toriuouts routcs:

1. The department wakes recommendation to the president,’ who decides,

2. The department makes recommendation to the dean, who makes recom-
mendation to the president,

3. The department makes recommendation to a general faculty committee,
which advises the president,

4, The department makes recommendation to a general faculty committee,
which advises the dean, who advises the president.,

Table 25 reveals that the sccond procecdure listed above is the most common in
schools of all sizes, Once again, the simpler procedures are more common among
the smaller institutions (at a surprising number of which the chairmaa of the
English department is not told how the administration decided who will be
granted tenurc and who will be pronoted,)

The administration always accedes to the department's recommendations
on.tenure and promotion at 18.3 percent of all schools; at another 63 percent
it usually docs, ILess than 10 percent of all departwments report that their
adninistrations regularly reject their recommendations, One must conclude,
then, that on most campuses the professional fates of young teachers of
Enzlish are usually decided in the councils of the senior memters of the
depariment,

Criteria for Tenure and Promotion, How are those councils conducted, ond
what standards are applied as candidates for tenure and promotion are judged?
No business on the departmeni's agenda is wmore delicate or more demanding of
wisdom; none is of greater moment, both to Lthe candidates and to the depart-
ment as a whole, As they define the criteria Ly which they will decide the
cases that come before them, as they elect to value one professional activity
or personal attiribute above another, tiiose who are charged with mak. ng the
department's recommendations on matters of tenure and pronotion are, in effect,
expressing a concept of the English tecacher and his function, They are say-~
ing, either explicitly or by implication, "This is what the department wants
and will reward,' and in saying that they cone as close as most departments
cver do to defining their understanding of what they are about,

When asked 1o lisl their eriterfa for tenure and prorotion in order of
importance, most depariments of English in this country begin with some
refeience to teaching skills, Overall, GG,5 percent declare that what they
value tost highly is the ability to tcach well, and no other compatence or
professional accomplishuent i{s decued uworc fuportant by an appreciable number
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of departments, Table 26 gives the percentages of departments which rank each
‘of the attributes listed as their first and second desiderata when judging,
cases of tenure and promotion, Peorcentages at the right indicate how often each
attribute appears somewhere on departments' lists of criteria,

TABLE 26

Criteria for Awarding Tenure and Promotion

"Ranked Ranked Occurs somewhere
e first second among criteria
Te;ching coupetence 66.5 19.4 96,9
Scholarship (including publication) 10.4 25.0 76.6
Length of service 6.2 7.1 26.6
Pronise of growth 2.3 2.8 14,2
Service to institution 1.9 15.1 66,9
Professional service . 0.4 2.8 23.4
Service to students 0 1.1 11,3
Personality 0 4.7 20;7
Other 12.3 18.7 57.1

¥When the firstl tvo columns ahove are amalgamatcd,le they yield a composite list
of those attainments depariments of English profess to seek as they evaluate
candidates for promotion and tenure, Most important, they say, is teaching
ability; scholarly accomplishment (and, in wost cases, published evidence of
such accoumplishment) is next; service to the institution (administrative

duties or work on college-wide committees, for ecxample) is ranked third;

length of service, service to the profession (usually through national organi-
zations), and promisc of professional growth are also credited. Many depart-
ments consider all but the first three qualifications to be of minor importance,
Outstanding professional service, for example, may enhance the candidate's re-
putation, but he will not be promotled for that achievement alone, Some depart-
ments require cvidence of distiuction in at least tvo of the first three
catcegories listed above, Thus a candidate may be excusced for contributing
relatively little to college affairs if he is knownh to be a skillful teacher
and a productive scholar, But, of course, it is in deciding precisely how
much weight to assign ‘o scholarly activity~--and, more specifically, to publi-
cation--that depart.aents differ most widely and wost significantly,

— —— —

xsTnbulations of thi+d and fourth rankings disclose no inportant varia-
tions,
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A very few, like the Department of English at the University of Califor-
nia, Berkeley, place primary emphasis on scholarship and will not award
temire or promotion unless the candidate has produced a sufficient body of
publishbed material which is deemed to be of good gquality. "Superb teach-
ing may help a wman's casc,’ said one officer of that department, "but we
assume thrt we all tcach well and therefore we don't promote people just
because 1« 'y arc good teachers." At the opposite extrcme are those insti-
tutions--most of ihem small colleges--at which publication is actually
discouraged because it is thought to distract from teaching. The remaining
departments which have well-defined policies on this matter-~and most do
nol--take positions somewhe : betwecen these poles, In general, small de-
partments and departuments wh ch do not offer graduate programs are more
likely than medium~-sized or large departments to value teachir~ ability
over scholarly accomplishment, In other words, the degrec to which the

* department rewards scholarly productivity (or demands evidence of such

productivity) is directly proportional, in most irstances, to its size

and to the size of its curriculum, It is also proportional to the inci-
dence of Ph.D.'s among members of the department; the higher the percentage
of Ph.D,'s, the greater the emphasis on scholarship and publication (Table
27). But modifications and gualifications of strict policies on publi-
cation are common as chaiirmen and their advisors {ry to reconcile compet-
ing requirements for advanceuent in ways suitable to the circumstances

they confront. Here are some statements they have made in interviews:

I supposc we are more inpressed by publicatlions than by
reports of good teaching. An articlec or a book is a
tangible object,which sits on a shelf; teaching just
occurs, and its quality is hard to wmeasure,

We believe that a man eciither publishes or perishes
inwardly. "Great teachers”" wear out fast,

Beforc we grant tenure we insist that the candidate
submit evidence that he can write and write well. But
the evidence may be a poem or an unpublished article,
We just want to make surc he can use words effectively,

Many scholarly articles and books published in our field
today are alumost worthless., They contribute very little to
the improvement of education, which is what we are after,

We are about to dismiss one young man who has published
a great deal but who has done notlhing for us, He is
Just using the department,

We want our pecople to publish if they can becausc §t may

do them--and the department--some goody ~ '

Some chairmen arce convinced that their departuent's national reputation
depends almost entirecly on the number of articles and books produced by
11s tiembers, that the departnent will soon become "{nvisible" and will
find it difftenlt Lo enldist good teachers (ond good graduate students,
if they arvc wanted) if its name does not appear on the final pages of a
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sufficient number of articles or on the title pages of enough books, Others
deplore the fact that the necd to publish compels some faculty members to
slight or to avoid entirely such arduous teaching assigments as freshman
English, Said one chairman, "Some of the young mea tell me, 'I can't read all
those papers, hccause I won't have time for wmy own work,' I ask them, 'What
is your work if it isn’'t teaching students to write?'" 1In his department as
in others, however, eligibility for tenurec and prowotion is oiten measured,

" not according to how many lower division classes the candidale has been willing
to assume, but according to whether or not his published works have enhanced
he department's prestige, It is an ironic fact, now becone almost tediously
familiar to members of the profession, that although an insistence on publica-~
tion can damage a department's program for undcergraduates, it may become dif-
ficult {o sustain and impossible to improve that program unless the department
is sufficiently well known to attract its share of good candidates for appoint-
ment each year,

English teachers regularly rcquire their students to '"publish'--that is,
to express their thoughts and discoveries in formal written utterances--and they
do so in part because they believe that the act of coneception is not coupleted
until the thing couceived is issucd 61 made public, One cenlightencd view of
scholarly publication now endorsed by many departments follows from this belief,
It holds that teachers must continue to read and to make their own discoveries
in order to teach well, und il presuwes that most tcachers will want to share
what they have found with others., It concedes that some facully members may
"publish” best by comanricating 1o students in the classroom, but it also
recognizes that many will find their fit audience only among their peers, who
arc best addressed threugh journals for scholars., It thercfore applauds
(though it does not demand) efforts to fully realize fine perceptions by giving
them precisce expression and ther submittiing then to the judgments of others
wvho are expert, If it is true, as thosc who take this view assume, that
faculty menbers teach best what they have struggled to express in writing, -
scholarly publication of the kind these departuents encourage should com-
plement and cnrich the teaching of undergraduates,

Evaluating Tecaching

Only a few tecachers of Ewnglish publish significant works cmriag their
professional careers, and many publish no works at all; the daily busitess
and sole occupation of nost of then is teaching, It is on their teaching alone,
therefore, that most meumbers of this profession wust be judged, and it i1s for
evidences of good or at least satisfectory tcaching that mostlgepartmenls
look as they conduet thelr periodic revicws of staff members,

— ——— - ——

Yy ruce Harkness, dean of Arts and Sciences at Kent State University and
a member of the survey's Advisory Committco,offers the following corments
onh Lhis matter:

First, that colleges and universities do in fact proumiote on the dbasis

of teaching. Sccond, trat tha constant and universal worrying about
"objective standards of cvaluation” of teaching is wisplaccd: in

actual faect our wothod of evalualion of publication is far from ebjective
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Very few other professipns subject their members to such frequent and
such crucial evaluation: the stockbroker, for example, is not appointed for
a term of service which leads to a critical review of his competence and to
possible dismissal., ‘(Ironically, it is the military which most closely re-
sembles college teaching in its practice of ranking and regularly reasses-
sing its members.) For all its show of system, however, the teaching pro-

and, if departments would accept the same degree of perfection in both
areas, they would have no qualms about promotion on the basis of teaching,

I believe that statistical studies support the view that most
holders of the doctorate in English (or mathematics for that matter)
publish one or two articles in their entire careers--virtually all
publication is done by some 10 to 20 percent of the profession. Since
the other 80 percent do get promoted on some reasonable timetable,
it follows that promotion is based on some other aspect of a man's
work. Public and college "service" are admittedly little recognized,
advising and other student related activity are nowhere on the opera-
tional scale of values, and length of service is not a prime reason
for promotion, Therefore it logically follows by the elimination of
other categories of recognition (and there being no publication to
speak of) that promotion is in fact based on teaching. '

In regards ptiblication itself, departments are unable to make
good judgments, Every esteemed book has its detractors. We all
deny that pages are counted, and the attitude is both just and true,
Yet we are unable to assess the scholarly quality of work in exotic
¢ reas such as linguistics or medieval studies, and have great dif-
ficulty in evaluating it in the more populous fields, I Jjudge it
very common for the Victorianist on the departmental promotions
board to experience real problems in understanding the virtues of
his colleaguds latest couple of articles on Middleton and Dekker.

In arriving at judgments on published scholarship, the dilemma
is usually resolved by asking half a dozen people what they think of
a man's work, In rare cases is there a vonsensus, The view of a few
trusted advisors is accepted; and, if favorable, promotion follows,
Evaluation of published scholarship is thus by no means objective: how
many of us cannot remewber the days when "New Critics" were passed by at
promotion time?

Departments have traditionally wnuddled through with this lack of
objectivity when they wished to promote a man becausa of his research,
Why do we insist on a higher degree of objective evaluation in regards

_his teaching? If departments wished to promote on teaching, they
could with a clear conscience do so, on the basis of information any-
one could turn up in half an hour, 1If we do not promote on teaching,

.4t is because we do not wish to, not because of the problems of
evaluation, -_u
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fession's judgments of its members! competehce and effectiveness at their
primary task are no more precise and well founded than those of other pro-
fessions, Indeed, they may be less so, because it is peculiarly difficuli
to define the criteria and to certify the evidence on which its judgments
must be based.

When confronted with the central question, "What constitutes good

- _teaching?" somec departments (or their spokesmen) are simply unable or
unwilling to answer, No doubt they believe they have experienced good
teaching and can recognize it when they see it, but they decline to
reduce so complex and various a phenomenon to formula or definition, Others
are willing to undertake at least a summary description of the effective
teacher and his art, and it is possible to identify certain abilities and
attributes to which large numbers of them refer as they try their hands at
this difficult task, Table 28 contuins a list of those skills and character-
istics which are most frequently mentioned when English teachers are asked
to define good teaching, (Figwtres indicate percentages of all replies
which allude to each ability,)

TABLE 28

Characteristics of the Good Teacher

: _ Provides stimulation, motivation 86,3
Has knowledge, mastery 76.9
Has enthusiasm, interest 40,2
Estaﬁlishes rapport witg students 39.3
Has fresh ideas, critical insights 34.6 \

Meets classes, professional duties, etc., 19,2
Has high, fair standards 18.8
Is popular with students 3.9

Other attributes tientioned: considers varying
abilities of students; relates contents of courses
. to other aspects of students' lives; has sense of
humor,

It would be wrong to attribute great significance to these figures: they
represent a distillation of a number of necesrarily brier and superficial
responses to the question, "What are your criteria for good teaching?"18

187¢ avold dictating replies to the question, no 1ist of skille or uttri-
butes was provided, It was then necessary to code replies, and this process in-
evitably resulted in gome oversimplification and distortion, Note also that
respondents were not asked to rank their criteria,
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It could be argued that when they are faced with such a whopping query
. most respondents are likely simply to produce a string of those virtues
to which the profession gives lip-service, Even such a catalogue may
be revealing, however, if only because it probably indicates which . es
qualities and abilities departwents believe they ought to respect and
reward, A composite picture derived from a representative sample of
responses to this question describes the model teacher as one who
stimulates his students and inspires strong motivation in them by con-
veying, with enthusiasm and consideration of thair interests and needs,
an understanding of a subject he knows well, He ts one who has original
perceptions, an abiding interest in his subject, and the ability to
communicate both of these to his students so that they will want to join
him in the rigorous but imaginative pursuit of his discipline, And,
finally, he is one who meets his professionesl responsibilitiec {conducting
classes, attending to departmental chores, and the like) punctually and
officiently, Variations, amplifications, and clarifications of this
paragon (which inevitably reads a hit like the Boy Scout Creed) may be
offered, and none will comprehend all teachers at all institutions,
Moreover, use of such terms as "stimulate,"” "understanding,” and
"{maginative" may raise more problems of definition than they solve,
But if a generalized description of the good teacher is wanted so that
the great blanks it contains can be filled in as each case is judgedq, some
such loose definition may serve, It then devolves to individual depari-
ments to match this idealization or some model of their own with what
evidence of the teacher's actual performance they can obtain,

Precisely at this point, however, a major problem arises, one which
plagues most departments and to which few have found satisfactory solutions,
It is the problem of just how to obtain reliable and accurate evidence of
what actually occurs in each instructor's classroom. This profession is unique
in that the very scene of its primary activity is considered inviolable and
the product of its principal labor cannot readily be measured, The college
teacher is seldom or never observed at his work except by those on whom he
is working, and the effects of his efforts cannot be collected to be asses-
sed, Those who are charged witk judging his competence as a teacler must
therefore gather their evidence by indirect, imperfect means, and often
the evidence they acquire is of dubious validity, The most common means
to which they resort are listed below, (Figures inuicate what percentage
of all departmeuts use each procedure; many, of course, use more than one.)

Informal personal contacts: 093,4%

Reviews of assignments, examinations, and other teachinu
materials: 50,9% :

- Student evaluations solicited by the department or by the
administration: 39.9%

Classroom visitation: 36.2%
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Informal contacts with students: 28,0% &
Student evaluations published independently b§ students: 18.8%

Other means or types of evidence reported include options of
colleagues {including colleagues in other departments) solicited
by the department or the administration; regular evaluation ses-
sions; informal, unsolicited studeni evaluations; informal dis-
cussions within the department; comparison of how well the teacher's
students perform on common examinations; review of grades given
b§ teacher; comparison of c¢lass enrcllments; the teacher's per-
formance as a lecturer in sectioned couvses; his performance in
oral examinations; his performance in departmental meetings;
advisors' reports on students' preferences; interviews with
students changing majors,

With so many sources ahd kinds of information available to them, it might secem
that those who must judge teaching ability should have little difficulty in
arriving at a just estimate of each instructor's performance, All of the most
comnon practices afford abundant occasions for error, however, and none in-
sures that degree of certainty which department members would like to achieve
as they make decisions which affect the welfare of the department and its
menbers so profoundly, The virtues and limitations of the several procedures
may be summarized as follows: ) ‘

Informal Personal Contacts, Impressibns of the candidate's traits and
abilities gathered over several years of prufessional association with him are
bound to condition the judgments of those who must decide whether or not he
deserves tenure or promotion, Some departments rely entirely on such informal
impressions, using no other means to determine teaching competence. They be-
lieve that from his contributions to departmental shop-talk, froam his remarks
about his students, from his comments on literature and other matters which
pertain to his discipline, even from his behavior on social occasions one may
come to know the cast of a man's mind and deduce (or guess) with reasonable
accuracy how he must conduct his classes, They assume, many of them, that
there is nothing deeply mysterious about the teaching process and that if a
man demonstrates wit, imagination, learning, and compassion. in his conversa-
tions with his colleagues he will prohably retain those attributes when he
addresses his students, will probably teach well, Finally they suppose that
any gross discrepancy between his performance inside the c¢lassroom and out
will eventually become known, Thus, these departments put their faith in their
ability to judge their members as human beings, and to predict, more or less
intuitively, which human beings will make good teachers and which will not,

The chief objections teo this procedure--or lack of procedure--for es-
timating teaching skill are } :

1. 7That it is entircly too haphazard and imprecise, It is argued
that those who are responsible for judging the candidate's competence as
a teacher may misinterpret his personal style, make mistaken inferences,
or be unduly influenced by some insignificant mannerism or act., The judges'®
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subjJective lmpressions of the candidate's dally behavior as a man must be
translated into some notion of his conduct in the classroom, and this, it
is said, may be a highly fallible practice,

2, That it is impossible for senior members of large departménts to
know well all those they must judge, and therefore they must depend in
wmany cases on hearsay and rumor, .

3. That this procedure encourages politicking and the courting of
favor and penalizes candidates who are incapable of making themselves
personally attractive to those who will decide their fates., The lot of the
young teacher who will he judged on his personality alone, without regard
“to formal evidence of his performance in the classroom, is especially
precarious in thocse departments--and there are several--which are riven with
feuds, As a senior member of one such department said, "At this plece a
man's teaching career can be ruined 1f he walks to the library with the
wrong colleague," i

. )

4, That it may become impossible to deny tenure and promotion,
whether or not they are deserved, simply because no objective evidence
of incompetence is available. '"We might as well give them tenure when we
hire them," said an officer of the kEnglish department at one of the Cali-
foruia State Colleges, "because even after five years we don't have any
way to prove that they are not entitled to it.

Reviews of Teaching Materials, Most teachers of English have occasion
to distribute printed exercilses, assignments, examinations, and reading
lists to their students, and often these documents provide valuable clues
to how they conceive and conduct their courses, A4 lazy, hackneyed assign-
ment (""Write a paper on women in Shakespeare's plays") may be indicative
of unimaginative or cynical teaching. A fresh and ingenious examination
aquestion, well designed to test both knowledge and critical ability, is
presumptive evidence of teaching skill, Some departments now require
candidates for tenure and promotion to submit examples of their teaching
materials when their cases are to be judged; these are evaluated just as
scholarly publications are appraised. If it is remembered that there is .
more to teaching than preparing impressive handouts, there would seem to
be no danger in this procedure and much to be gained from it,

i Student Evaluations, As American college students have become more
assertive in recent years and as faculty members, administrators, and
governing boards have become more sensitive to their opinions and demands,
one instrument for measuring teaching skill which had long been neglected
or disparaged, the student evaluation or rating of teachers and their
courses, has suddenly begun to enjoy & great vogue, To invite or to enter-
tain students' comments on their teachers is not an innovation, of course:
a number of institutions--among them the University of Washington, Benning-
ton College, and Georgia Institute of Technology--have had such procedures
for years; at others--Harvard University and the University of Michigan,
for example-~-the students themselves have been publishing their ratings:

- since the twenties. Now, however, it appears that the need to establish

a medium which will permit students to express their views of their in-
stractors is felt on almost every campus in the land, Although one recent




survey indicates that "use of student ratings as a technique {of evaluationl has
declined substantially during the past five years” among chairmen and deaus,
50.9 percent of all departments of English now consult formal reports of student
opinion at some point during their discussion of candidates for tenure and pro-
motion, Not ull credit them highly, but there is a general feeling that they
should not be ignored entirely,

N —

Three formal means are used to collect students' opinions of their teach-
ers: ‘

1, Individual teachers may request students to evaluate them and thuir
courses, ' The results may be communicated to others (for example, to the
ceairman of the department), but they seldom are, either because they are
favorable to the teacher or because he is reiuctant to brag, No doubt teachers
may gain self-understanding from such private surveys, but they are under littls
external pressure to act on criticisms and suggestions thus obtained; they may

t  simply file them away, oo

2, The department or the administration may solicit student evaluations
by distributing questionnaires to all those enrolled in the teacher's courses,
to recent graduates, or to both, At some institutions {for example, the
University of Washington), the administration simply makes its surveyirg
facilities avallable to instructors, who may or may not forward the findings
to their superiors. At others, students' opinions are collected by the depart-
ment or the administration, shown to the instructor if he wishes, and reviewed
when decisions on temire and promotion are made., To insure that all constitu-
encies of the institution are represented in the surveying process, students
and faculty members at Occidental College have collaborated to compose an
excellent questionnaire, which is distributed in all classes. Responses are
collected by the department chairman but not examined until final grades have
been recorded. The chairman discusses the student evaluations with the in-
structors, then keeps a record of the ratings, This is consulted by the dean
and the Advisory Council (an elected body) when they make what are in effect
final decisions on tenure and promotion, Laura Kent reports yet another pro-
cedure, which has been developed at Montana State College:

There, student ratings are kept on a voluntary basis and are seen
by the instructor only, although names of instructors requesting
ratings are listed in the dean's office and are available to the
Curricula and Instruction Committee. Morenver,."any instructor
who does not voluntarily submit himself tc¢ appraisal may be asked
to do so by the students of his class'; if at least 20 percent of
the class petitions the student section of the Curricula and In-
struction Coumittee, and if the claim is determined to be valid,
the chairman of the student section notifies "both the instructor

19 5onm W, Gustiad, "Evaluation of Teaching Performance: Issues and Pos-

sibilities,” in Improving College Teaching, edited by C.B,T. Lee (Washington,
D, C,: American Council on Education, 1967), p. 271, .
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and his department head of the class request.,” Although

these provisions do not say that the faculty member must

submit himself to evaluation, he is obviously under con- -~
siderable pressure to do so.éo

It is clear that under these rules the threat of student evaluation may
become a kind of coercive device, |

3. The students themselves may have had some such aim when they
first began to publish their own ratings of their teachers, These ''guides
to teachers and courses’ are now available on many campuses, including the
University of California at Berkeley and Santa Barbara, the University of
Wisconsin, and Bryn Mawr, to name but a few. They range in quantity from
snide, even vicious "exposés’ to highly responsible, well-prepared critiques.
The best of them offer helpful course descriptions not available in the
official catalogue, as well as carefully compiled ratings (which are some-
times correlated with the grades the respondents received), So great is
the popularity of such evaluations that the National Student Associa*ion
now publishes a "student's confidential guide" to preparing confidential
guides!z1 : ‘

It takes 2 bit of courage for faculty members to express opposition
to student evaluations, if only because those who do so may be suspected
of being poor losers in a popularity poll{/ Nevertheless, many teachers,
good and bad, remain honestly skeptical about the value of student ratings,
A few~--probably a dwindling minority ioday--openly challenge the students'
right to criticize their superiors in age and wisdom, Others argue that
to subject the instructor to such criticism is to demean him and to threaten
his integrity: the teacher, they say, is compromised when he must sell
almself or cater to student opinion., But the most common objection to
student evaluaticn concerns the competence of the evaluators and the
means by which their opinions are gathered and interpreted, Although’
recent investigations have shown that students are not as easily dupe
classroom histrionics and leniznt grading as faculty members suppose,2
their competence to judge their instructor's scholarship or "command of his
subject” is obviously limited by their inexperience, No one knows better

g b

20"student Evaluation of Teaching," in Improving College Teaching,
P. 323. Quotations are from "Montana State College Faculty Rating System
Approved by the Instructional Faculty, March 2, 1950" (Mimeogvaphed),

21Philip Werdell, Course and Teacher Evaluatjon: A Student's Confiden-
tial Guide (Washington, D. C.: 1inited States National Student Association,
1966). The term "confidential guide" evidently originated with The Harvard
Crimson, a student newspaper which has published its own evaluatiouns under
that title since 1924, '

22

Kent, "Student Evaluation of Teaching,” pp. 330 f£f,
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than they whether or not the instructor has succeceded in “inspiring strong
motivation in them" (to recall our description of the ideal teacher) or in
communicating his perceptions and his interest in his subject, but as learners
they are not well qualified to assess their tecacher's learning, and if their
ratings are to be pure expressions of the best evidence they have to offer--
* that which reveals something about what has happened at their end of the educa-
tional process--they should rot be asked to pretend to an expertise they do
- hot have, Those items on the standard questionnaire which request students to
rate their instructor's erudition or "mastery of his subject" invite invalid
responses; when these responses are conbined with replies to, questions on the
‘instructor's appearance, his sense of humor, and his fairness to students (as
they are at the University of Comnecticut and elsewhere), the conglomerate
rating which results may be seriously misleading. Furtheimore, too few insti-
tutions acknowledge by their procedures for asseseing studert evaluations that,
no matter how they distribute and retrieve their Questionnaires (or no matter
how the survey is conducted by the students tnemselves), they are taking a
sample of student opinion, not collecting the opinions of all students, Admin-
istrators and departmental officers often point to tabulations of the students'
‘ replies and say, "This is what the students think,” What they should say, of
course, is, "This is what some stucents think when confronted with these
questions, and their opinions may or may not be representative." Unless great
care is taken to elicit a high percentage of responses from a properly selected
sample of the student body, the findings may be coupletely invalid or perfectly
¢ ambiguous, If all menbers of an instructoq's'class are asked to evaluate his
teaching, for example, and only 50 percent return their questionnnjires, a '
sample has been taken, but there is no way to determine whether or not that
sample is representative, Why did one-half respond and not the other? Are
the opinions collected those of the dedicated and the cooperative or those of
the enthusiastic and the disgruntled? Often the ratings are expressed nur r-
ically, which may lend a spurious appearance of quantifiable fact to what is
actually a crude computation of random opinion on a highly complex subject,
If the "fact" is then entered on the teacher's record and given great credence
and weight when that record is judged, the instructor may be done a disservice,
his professional career blighted by false or tainted evidence,

Interviews vith college teachers of English at all ranks in all parts
of the country suggest that most of them are more than willing to entertain
their students' criticisms, complaints, and suggestions, Very few have any
desire simply to talk to themselves in the classroom; many are anxious to
enlist their students' collaboration in improving . their courses, What dis-
turbs them most is not the prospect of being evaluated but the: slipshod methods
by which students' opinions are now gathered, reported, and construed, ’

Classroom Visitation, Despite the tradition which holds that to invade a
man's class for the purpose of observing his teaching is to violate his pro-

_ fessional rights, senior members regularly visit the classes of junior members
in a surprising number--over a third--of the departments of English in American
colleges and universities, and most of those who subscribe to this practice
are convinced that it is the only fair and reliable way to evaluate teaching
ability. At Marquette University, for example, the chairman and members of
an advisory commlttee visit each new member's classes at least twice a year
during the first two years of his appointuent, They believe that both the
instructors and the departwent benefit from this procedure. They say that
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they can easily identify the obviously incompetent and the obviously

. brilliant teachers among their junior staff and are better prepared

" to dismiss the former and reward the latter, At Wellesley College,

classes taught by instructors and assistant professors are observed

twice a year by two or three senior faculty members, who sometimes visit

as a team, Apparently this procedure causes little or no dissension

in this small but relativelyoongenial department, although the value of
visitation is doubted by many of its members, At Dartmouth College every
new member of the department is assigned to a senior member, who serves

as his "mentor"; they visit each other's classcs, and the counsclor reports
to the department on the junior member's teaching, And at Western Illinois
University the senior observer has been replaced by a television camera:
videotapes of "live classes” are made, and these are reviewed and discus-
sed by the instructor and the c“airman, This practice is said to be "most
constructive,"

The principal argument against visitation is that the presénce of
the observer, whether human or electronic, inévitably affects the observed
and therefore what the official examiner witnesses is not a representative
specimen of the instructor's teaching but a special performance staged
for a -special occasion,  If the class goes badly, it may be necessary
to attribute this i1l success to the instructor's nervousness under scrutiny;
if it goes well, the visitor may suspcct that the instructor has prepared
it with unusual care--~has even, perhaps, rehearsed it--and that his stu-
dents are rallying to his support with unwonted loyalty and enthusiasm,
In any case, the observer can never say, ''This is how this man teaches,"
"Indeed, the evidence he collects may be as partial and fallible as that
collected by indirect means, It is also argued that visitation may do
harm to young teachers and that it demands an unwarranted amount of the
visitor's time.23_Certain1y it would require great amounts of senior mem-
bers' time to visit the classes of 211 the young teachers in large depart-
ments, Because they cannot afford the expense it entails, because they
are reluctant to offend or to inhibit their junior colleagues, and because
they are skeptical of the value of visitation, most departments forego
this, the most ohvious means of investigating teaching competence,

* ok k ¥ ok k X Kk ok

In 1965 an ad hoc committee of the Yale faculty which was appointed
to review that uﬁ?vs;gity's procedures for awarding tenure and promotion
came to the melancholy conclusion that "the problem 6f evaluating teaching
is one for which no solution seems altogether satisfactory,"%4 Most depart-

23George Mills Harper, "'The Waste Sad Time': Some Remarks on Class
Visitation,”" College English, 27 (November 1965), 119,

/
24Report to the Executive Committec of the Faculty of Arts and Sciences
of the Ad Hoc Committee on Policies and Procedures on Tenure Appointments,
quoted in The Importance oi Teaching: Report of the Committee on Under-
graduate Teaching, edited by C. Easton Rothwell (New Haven: The Hazen

Foundation, 1968), pp. 57 ff,
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ments of English-would concur, Many of them have tricd some or all of the solu-
tions rehearsed above and have found them unsatisfactory for some or all of the
reasons given, Each procedure interposes a filter of one kind or another be-
tween the judges and the complex phenomenon they are asked to judge, Nor is it
likely that they would judge much more wisely 1if they could view the phonomenon
directly:"the learning (and hence the ‘eaching) process is as yet so imper-
fectly understood that absolute standards for mcasuring teaching effectiveness .
seem Mnattainable at present, Finally, wost departments are forced to admit, to
themselves and to higher avthorities, that they simply cannot certify the teach-
ing competence of any of their members, c:.: only estimate or divine how well
each performs in the r:lassroom., They may consocle themselves with the fact that,

as one department chairman put it, "it's pretty hard to hide really bad teaching,’

and vay assume that, if there are no serious complaints, most members of the
department must be teaching satisfactorily. But precisely how much e¢ach is ac-
complishing and how well their total program is succeeding they can never be
quite sure, and that uncertainty may debilitate or vitiate much_of their enter-
prise., There is a certain specific sease in which this profession_simply does
not know qhat it is Jdoing,

The Chairman of the Department

In 78.1 percent of all English department:s the chief officer is called

a "Chairman"; in almost all the remaining he is called a "Head." (One rela-
tively new departrent, that at the University of California, Santa Cruz, has
adopted the fine Canadian term "Convener,") In some instances the two titles
designate different offices with different degrees of authority. Thus, New
York University, which has two campuses, has two departments of English, each
of which has a chairman; presiding over both is a head. The term "Head"
formerly implied that the pover to make most finul decisions within the de-
partment was vested in the chief officer; the term "Chairman" implied that
the chief officer's poweis nere limited and subject to demoeratic review,
This distinction has now been blurred, however, and the choice of titles no
longer provides an infailible clue to the distribution of power within the
department, Table 29 shows how decisions on tenure and promotion are reached
in departments which use each of the two titles. The differences revealed by
these statistics are probably not large enough to be of great significance,
Although the head has slightly wore authority than the chairman in these
critical matters, his authority is certainly not absolute. Eventually the two
titles may become synonomous and interchangeable,

How the Chairman Is Selected. The chairman is elected by his fellow mem-
bers of the English department at 7.5 percent of all institutions; elsewhere

he is selected by the president of the institution or his administrative officers,

with or without the advice and consent of the department, Just how many schools
of which sizes follow each procedure is shown by Table 30, In this matter as in

others, departments in large schools enjoy a somewhat higher degree of autonony
than those in medium-size or small schools, but relatively few departments of
all sizes are formally consulted by the administration when a new chairman is

25Throughout this report the more common "Chairman"” is used to designate
the chief -officer of the department,

50




s | S°8 89

z2°0t T '8 9°8T vzs

72 £°9 ¥°ST 0°¢ A4 . S°TT 0°%¢ €T ey

0°¢Ct . 0°sS L79 £°8 : 0°¢ 0° 0T 0°ST 0" Sy

0°¢ 19 . T°8T €7 0°L 876 ¥4 0°7Y%
XoT10d ON  I9430 9pFOoP JuowRaedop 9933 FWWo) JUEI Ul SI0T 9933 Tumo> 2UoTe
Icu SI0pP * 30 DOTApE po3o9TH ~x3dns §,33RIP LAIOSTAPE® pPUR  TEWITEBYD

Juamgxedoq sYo9s ~JpUBd PuUE TRWITERYD
TewITRY) TEWITBY) e

_ PEOH 9yl pu® UBWITERL) 93 3JO £3paoyany

6¢ T1EVL

pPERH

UBPWIATRYD

NOILOROUd

PeoH

wenITRyD

TIONIL

51

O

ek LA W

Aruitoxt provided by Eic:

'k




.

asoaoxd 03 pedy uors

~TATP O3 JJFO831S ZOTUOS fSITEFFE OTWOPEOR JO IO0302ITP {5931TWmWOD Tejudwirredap paldaTe
‘quspisoxd 03 uwedp o3 zuowzxedop :pojaodox saanpodsoxd adsYIo oYy JFO soTdwexyx

vl 9°1 S'L £°C1 €°9 6°S 8°2 S L 9°0¢ L'12
¥°7Z2 O O ITPT 0°L 9°g 6°6 A 4 T1°1¢ 6°91 £€°81
6°L° 0 z2°¢  1°'12 2°S 9°'z 6L 6°2L "1z 1°12
S"1T 0°¢ v°S 6°€T . 8L ¥°S §°0 S'1 9°ve 0°92
o | w o m o > o O [~ Ro] [ B =] [~ =] o T .0 g
= 8 (85| 85|58 | &5 | §EE | g8 | £3 | 53
w [ s o0 o - =3 O w ] o 3 B w S0
- [0] L B - 3 o L AT [ = 18 D -
+* " o+ 0O O = o Q. + O D - [« % o
- 8 a S o 2 o * + S 2 % o 0
o+ ) ] = 0 < o Q = =]
« = o = [+ =] o o+
ot 119 _ — s
5 - 2
. Q. o

uBmItey) Surloalog XOF SaInpaooxd

0¢ AIEVL

TITY
s3xet
umTpaN

1Teus

52

Aruitoxt provided by Eic:

O

E



to be appointed, Among those which are is the department of English at
the University of Chicago, where a2 lengthy procedure insures that all
interests will be represented. There the dean inaugurates the process

of selection by counvening the whole department under the temporary chair-
manship of a senior professor., A committee of three is elected to consul:i
with every membex of the department and to recommend a candidate, Tbhe
whole department then votes on this recommendation, which is forwarded to
the dean whether or not it is approved by the departmwent, If there is
disagreement within the dep:rtment, the dean appoints an ad hoc committee
to resolve the dispute., He then forwards his recommendation to the provost,
who makes recommendation to the president, Most administrators are un-
willing simply to impose a chairman on the department; most elicit the
opinions, nominations, and recommendations of the faculty, if only through
informal conferences. At almost all schools, however, the administration
reserves the final right to decide who will serve as the officer account-
gble to 1t for the conduct of the department,

The Chilrman's Terms of Office. The chairman is appointed to serve
for an indefinite period at about 70 percent of all institutions, Wheu.
8 term is set, the most popular is three years, Table 32 revezls that
large depariments are more likely than snall ones to limit the chairman's
term of office, '

TABLE 31

Duration of Chairman's Term of Office

Nunmber of

full-time

department

uenbers Indefinite 1 Year 2 Years 3 Years 4 Years & Years
0-g 75.1 6.9 6.2 10.8 0 0
10-19 18,7 » g.2 6.6 6.6 0 0
20-29 50,0 8.3 2.7 27.7 8.3 0
30-39 52.9 0 5.9 35,3 0 5.9
40-99 50,0 4.5 4.5 27.2 4.5 9.1
ALL 69,2 6.8 5.6 15.0 1.5 1.5

At 94,2 percent of those institutions which limit the chairman’s torm, he
ray be reappointed. Thus, the chairmt 1 of the department of English at
Brown University is appointed by the president to serve four years, but

1f all goes well ke may be asked to remain in office for at least one more
term, ''Nowadays it is difficult to find a good man who is willing to take
the job," said one officer of the department, "and we are inclined to keep
snyone who handles it satisfactorily." :
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The chairmanship is rotated-~that is, regularly reassigned among the senior
members--in 14,6 percent of all departments, This procedure is said toLdlstri-
bute the burden of the office more equitably and to prevent the autocratic ac- -
quisition of power, In large departments, however, the duties of the chairman

~ have becore sb specialized, so complex, and so demanding, that only a few mem-

bers can or will undertake them; thus rotation often is not feasible. As the
chairman comes more and more to resemble a business executive, serving in this
capaclity may become a profession in itself,

The distinction and rvesponsibilities which accrue to the chairman are ac-
knowledged by a special stipend at 29.6 percent of all institutions; the man *
who becomes chairman is automatically awarded a bonus of from 10 to 20 percent
of his salary. Sowme administrative officers argue that this is a bad practice,
"They get used to higher living and won't give up the job," the provost at
an eastern university said. The answer to this.objection is best illustrated
by the department of English at the University of Pennsylvania, where an extra
stipend is attached both to the chairmanship and to the assistant chairmanship,
It is well understood that these positions are temporary and that those who
occupy them will be awarded the added wage only while they serve, Other mem-~
bers of the department may earn extra money by such extra-professional activities
as writing textboocks and reviewing; the time-consuming office of chairman
should also be rewarded, it is said, but that reward should be relinquilshed
with the office. '

The only practical reward most chairmen receive, however, is a reduction
in their teaching schedules; 58,2 percent of all departments afford their
chairmen some relief from the normal teaching load, Paradoxically, the lighter
the regular teaching load, the greater the reduction for the chairman is likely
to be. The summary in Table 32 includes only those departments which reduce
the chairman's load,

TABLE 32

The Chairman's Teaching Load

Normal

Teach-

ing i 6 & 9 & 12 & Own

Load 3____ 6 9 12 15 0% 12 15 Discretion
9 Hours 41,1 33.3 ) 0 0 1.5 ()] 0 18,5

12 Hours 10,4 31.2 45.5 0 0 5.2 - 2,6 0 5,2

15 Hours 3.2 6.4 38,7 38,7 0 0 6.2 3.2 3.2

*
Six hours once term, nine the next,

Among chajfrmen of all departments (including those which reduce the chairman's
load and those which do not) the most common load is nine hours, The following

" figures indicate the percentage of all chairmen who have each load;
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R 6 & o & 128 own .
3 6 9 3 12 12 15 15 Discretion

13.3 20.7 6.3 28.1 5.6 20,0 1,5 3.0 6.3

The percertages for those chairmen who have lighter than normal loads
(that is, whose loads are reduced) are as follows:

6 & 9& 12 & ~ Own
3 6 9 9 12 12 15 16 Discretion
14.8 25,9 4.4 34.8 3.0 §.9 0.7 0 7.4

Very few chairmen do ne teaching at all; even those who must direct the
multifarious activities of large departments usually prefer to maintailn
contact with students and their professional skills by teaching at least
one class each academic year,

The Arsistant Chalrman., The duties of the chairman often include
such onerous tasks as vecruiting, management of the department's fiscal
affairs, assignment of courses, housekeeping, review of candidates for
terure and promotion, counseling students, and participation in the many
meetings at which the department's educational policies are formulated, -
Chairmen of several large departments have found that it is impossible
for onec man to perform all these duties satisfactorily, that some or many
of them must be d.legated to subordinates, Of all departments, 15 percent
now appoint (or elect) an assistant (or associate or vice) chairman, who
relieves the chief officer of a number of his administrative chores,
Table 33 indicates how widespread this practice has become, especially
among departments which have thirty or more members. (Figures are per-
centages of departments in each size range,)

TABLE 33
Duties Assigned to Assistant Chairman
Director
Appoint Adminis- of under~« Director

Size of assistant irative Proxy for graduate of freshman
Department chaiman duties chairman studies ° English Other
0-4 4.1 ' 2.0 2.0
5-9 3.5 1.2 2.4 2.4
10-19 6.6 3.3 3.3

{continued)

26For a report on the use of administrative assistants {who are not
faculty members but "department managers"), .see Xenneth Roose, "How to Be
a Department Chairman and Like It," ADE Bulletin, 22 (Scptember 1969), 35,
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TABLE 33

(Continued)
Director .
. Appoint Adninis~ ‘ of under- Director
Size of assistant trative Proxy for graduate of freshman .
department chairman duties chairman studies English Other
20-29 22.9 11.4 5.7 8.6 5,7
30 and.up 57.1 38,1 11.9 - 4.8 11.9 1.9

Over 50 percent of all departments of English in institutions which have under-
graduate enroliments of over 8,000 students appoint an assistant chairman, In
about 80 percent of all cases he is appointed for an indefinite period, but some
departments limit his term of office to two, three or four years. Only 16.6 per-
cent of those institutrons which make-provision for an assistant chaiiman attach
an extra stipend to the position, but in most his teaching load is reduced, fre-
quently to six hours, Whether or not the assistant chairman succeeds the chair-
man when the latter retires from office depends on local contingencies and tra-
ditions: at some universities it is understood that the assistant chairman

is an apprentice chairman; at others the office is rotated and no such pre-
sumption ohtains, ’ :

The Qualities Expected in the Chairman, If it is difficult to find
distinguished teachers who are willing to accept the chairmanship--and several
departments vwhich have relently conducted lengthy .searches report that it is--
the reason may be not only that the position entails a great deal of tedious
and sometimes depressing labor but also that it demands rival, almost antithetical
abilities and temperaments, On the one hand the chalrman is expected to be
an outstanding scholar and tecacher, whose example will elicit the respect of
his colleagues, On the other he is expeccted to be an efficient administrator,
who combines managerial skill with political acumen. Perhaps because they
despair of finding all these virtues in one man and because they value orderly
administration above all else, many departments no longer consider it essential
that the chairman have a national reputation as a scholar and teacher, Table
34 reveals the views departments in institutions of different sizes and kinds
have expressed on this matter. (Figures are percentages of all departments in
each category. Some departments expressed more than one view even though they
may seem mutually exclusive,} These statistics admit of contradictory interpre-
tations: one may combine columns one and two and say that 87.4 percent of all
departments continue to look for outstanding scholarship and teaching ability
in their chairmen, or one may coubine columns two and threce and say that 95.2
percent of all departments no longer insist that their chairmen have such attri-
butes, Most significant, however, is the fact that many departments no longer
expect their chief officer to be the Complete Man, and many-~-including well
over a third of departmenls in large universities--now conceive the office of
chairman primarily as an administrative position,

The Chairman's Power and Function.” The majority view of the chairman's
. power is consistent with this morc modest view of the qualitics he must bring
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TABLE 34

‘Qualities Desired in Chairman

Essentjial that Desirable that
chairman be chairman be . Administrative
outstanding outstanding ability most
scholar-teacher scholar-teacher important
Small 26,0 63,7 29.5 .
Medium 30,0 60.0 37.5
Large 23,0 59.0 : 38.6
Public 25.7 60.4 37.6
Private 29,7 56.0 31.9 .
Sectarian © 20,8 70.1 30.0
No graduate
program : 27 .4 64.6 32.3
Graduate program 22,6 57.0 35.3
ALL 25,7 61.7 - 33.5

to the office., Apparently the days are over when the chairmah was a kind
of benevolent despot who formed the department in his own image and ruled
rather than chaired. Only 6.2 percent of all departments reported that
their chairmen are independént leaders, who control their departments
from the top. It is reported by 31.4 percent that their chairmen are
merely presiding officers or spokesmen for their departments, but the
great majority--65 percent--say that their chairmen are both, That is,
the chairman's function in almost two-thirds of all departments is to
lead the department in the democretic conduct of its affairs, Often

a distinction 15 made baetween the chairman's role within the department
and his role outside. Amoung his colleagues he may be little wmore than a
"eonvener" or referce, who must abide by the decisions of the majority,
When he confronts the faculty senate or the administration on the depart-
ment's behalf, however, he must appear to be the department as he fights
to protect its interests andi to present 1t§-point of view, In some de-
partments, most of them 3mall, a further distinction is made bLetween
decisions pertaining to personnel, which are made by the chairman alone,
and decisions pertaining to academic programs and educational policy,
wvhich are reached by democratic procedures.. In any case, the status of
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the chairman in most of todéy's departments of English is best described by a
paradox: he is "the first among equals,” one who governs by arranging for
others to govern, '

) How the Department Conducts Iis Business

The department is governed by the whole of its membership at 79.8 percent
of all institutions. When major changes in their programs are contemplated or
other important matters are to be discussed, the chairmen of these fully democ-
ratized departments may prepare agenda and presenl proposals, but decisions are
reached by open discussion and majority vote at .plenary meetings, Table 35
confirms that this practice is especially common among small departments,

TABLE 35

How Important Decisions Are Made

i 0

% LealL w | aw

g8 "old%8s Ld s &lge

goel8% 859 (8% [E HIEEL 4

g8l .81 588 =5 geLl 8% il

FEE|RE|REC @B S8R l6¢ bS]
-Small 90.7 5.3 4.6 2.0 1.3 0.7 3.3
Medium  87.2 7.7  28.2 5.1 2.6 0 0
Large  57.5 5.7  52.9 1.1 3.4 3.4 4.6
ALL 79.8 5.8  23.1 2.2 2.2 1.4 3.2

1t is still possible for the chairmen of many small departments to reach con-
sensus by polling their colleagues informally; in large departments--say, the
28 percent which have over twenty members--it becomes necessary to follow more
cunbersome, parliementary procedures, Regular meetings rust be scheduled, and
much of the department's business must be delegated to committees. Just how
often departments meet is revealed in Table 36. (Figures are percentages of
departments in each category.)

TABLE 36

Frequency of Departmental Meetings

Meet Meet Meet Meet
Full-time °© No Mcet every Meet twice once once Frequency
members of regular each other each each esch each mnot
department meetings week week month term term year stated
0-4 46,0 2,0 20 "32.0 12.0 2.0 0 4.0
5-9 25.9 11.8 11.8 25.9 'lo.p 4.7 1,2 8.3
10-19 30.4 1.8 8.9 33.9 3.6 17,1 0 14.3
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TABLE 36

" (Continued)
Meet Meet Meet Meet _
Full-time No Meet every Meet twice once once Frequency

members of regular each other each each each each not
department meetings week weck month term term year stated

20-30 20.6 2.9 0 52.9 17.7 2.9 2.9 0
Over 30 28.2 2.6 2.6 32.3 17.9 7.7 2.6 5.2
ALL 30.3 5.3 6.4 33.3 11.4 4.9 1.1 6.4

If more medium-sized than large departments hold general meetings at

regular intervals, the reason may be that the complex business of the latter
cannot easily be discussed and determined by the department sitting as a whole,
A majority of departments with twenty to thirty nembers find it practical

and efficacious to meet once a month, but much of the work of very large
departments must be done by administrators or committees, and only momen-

tous questions of policy can be submitted for the consideration of all

the members, It is said that life in such departments sometimes resembles
life in a large, urban community and that individual membters--particularly
those at lower ranks-~-may feel as lonely and as alienated as the city dweller,
The infrequency of communal meetings may contribute to this feeling of es-
trangement,

The frequency of committee meetings which department members must
attend is, of course, directly proportional to the size of the department,
A fortunate 3)..7 percent of all departments have no committees of any kind;
but most of these are small, and together they employ 10 more then a fifth
of the profession. Table 37, which shows how many committees departmeunts
of various sizes may have, reveals that the remaining S0 percent of all
college English teachers are probably doomed to serve on departmental
committees at some time during their professional careers, (Figures are
percentages in each category,)

TABLE 37
Number of Departmental Committees

No Executive 1-3 4-6 7-10 Over 10

committees committee cohrmmittees committees committees committees
Small 31,5 5.2 28.4 16.4 1.6 0.8
Medium 22.2 13.9 - 44.4 19.4 | 11,1 ¢]
Large 4.7 31,7 17.6 37.6 29.4 10,6
ALL 31,7 15.3 27.0 23.9 12,1 Y
| . 69
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A distinction may be observed between the executive committee, which has multiple
duties and broad powers, and other standing committees (gg hoc committees are not
considered here), whose deliberations concern a single segment of the depart-
ment's program (for example, freshmen English) or single but recurrent problems
(for example, liaison With the library). The functions of the executive com-
mittee, which is often elected and constituted to insure that all ranks will be
represented, are to advise the chairman on matters of policy (on which the de-

- partment as a whole may vole eventually a[d to relieve him of some administra-~
tive tasks; the table above shows that 15,3 percent of all depaitments (but 31,7
percent of large departments) have such sliper-committees, Table 38 shows how
many departments of each size have special committees of several common types.
The committee structure of a large department may be illustrated by the following
list of the major committees which the department of English at Indiana Univer-

sity (which had seventy full-time members in 1267) needs in order to conduct its
business:

Advisory (an elective executive committee)
Elementary Composition

Freshman Literature

Undergraduate Advising

Undergraduate Study

Under;iraduate Homnors

Graduate Advising

Graduate Study

Graduate Examinations

Fellowships and Teaching Associate Selection
Teacher Preparation )
Library

Prizes and Contests

Lectures, Readings, Occasions and Publicity

A1l commitices except the Advisory Conmittee are appointed by the chaiiman, who
also appoints ad hoc committees to deal with special problems, Standing com-
nittees range in size from five to ten members, and in 1966-67 they consumed the
time of fifty-eight teachers (twenty-six of whom served on more than one conm-
mittee)., When one adds to these often onerous duties service on college or uni-
versity-wide committees (to which, it sometimes seems, membhers of the English
department are appointed with unusual frequency), it may appear that the primary
threat to good teaching in American institutions of higher learning is not the
demands of scholarship and publication but the heavy burden of committee work
imposed ¢n members of the faculty,

Assianing Courses and Planning the Curriculum, Decisions on who will teach
what and thus, in many instances, on which courses will be offered are reached
by committees in a few departments, but in most they are made by the chairman
or his deputy after informal talks with individual members, As Table 39 shows,
they arc based in an overwhelming majority of cases on practical calculations of
available competence rather than on some concept of the perfectly suitable pro-
gram, (Figures are percentages of all depurtments of each size which give
primary consideration to each matter whea courses are assigned.) In well over
three-quarters of all schools, then, the chalrman determines which of his

)
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TABLE 39

Considerations in Assigning Courses

Available : :
Size of Department competance Curriculum Individual
(full-time nembers) of staff balance - preference Runk Seniority Other
0-4 75.6 17.1 7.3
5-9 79.0 10,5 ° 3.9 2.6 2.6 1.3
10-1¢9 85.2 7.4 7.4
20-30 91.2 5.8 2.9
over 30 80.0 10.0 5.0 2.5
ALL ‘ | 82,0 10.2 | 5,3 1.2 0.8 0.4

department's wares will be displayed by taking an faventory of the stock of
competencies on hand; he does _not first design an ideal curriculum.and then

deploy his staff acéordingly.27 Or he may iry to do both at once, in an effort

to reconcile his supply of competence with the demands of the program he and *
his colleagues think most feasible and appropriate, Table 40 summarizes replies

to the general question, "What do you take mcst heavily into account as you

plan or revise your course offerings for undergraduates?"

TABLE 40

Considerations ir Planning Courser

Need to

present a Available

comprchensive conmpetence Staff Student .

set of courses of staff  requests preference Other
Small 82,9 11.4 ) 2.9 2.9
Medium 80,6 11.1 2.8 2.8 2.8
Large 84.8 13,9 0 1.3 0
ALL T 83 12,2 0.4 2.0 1.9

If these figures scem to contradict those in the previous table, it is probnbly‘
because the neced fully to exploit the faculty's several talents often contra-

—— e -

7Somotimes this practice results in the deprivation of undeigraduates: at
one ecastern university of highest prestige it was impossible for umdergraduates to
take a course in Victorian literature during a recent year; none was offered because
all the local experts in the field werc on leave or otherwise occupied,
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dicts or conflicts with the need to offer a well-balanced curriculum, The
chalrman may have to find an assignment for his expert in modern poetry just
when his program lacks a course in the literature of the eighteenth century.
He would wmuch prefer, of course, to have versatile teachers who could fill

all the gaps in his curriculum (which accounts for the fact, previously

noted, that a majority of departments now look for teachers of general ability
when they recruit new members). Lacking such polymaths, he rust somehow
accommodate the department’'s resources to the students' neecds, well aware

that the compromise he contrives will probably not please everyone,

Rotating Teaching Assignments, In one respe«t these apparently
contradictory tables agree: both suggest tliat when they turn to the annual
_agony of assigning the staff and designing the curriculum most chairmen
pay some attention to individual preferences but very little to seniority
or rank, Departments may indulge a few of their senior members who insist
on teaching their favorite courses, but for practical as well as ethical
reasons they usually decree that no one may "own" a course, Some go beyond
this to insure by various procedures that courses are regularly rotated or

" swapped. Table 41 shows how widespread this practice has become in 1isti-
tutions of various sizes,

TABLE 41

Rotation of Courses

Do not Rotate general Rotate be- Rotate at

rotate Rotate courses but cause of choice of

courses courses mnot special ~ schedule instructor Other
Small 48.2 18.0 12.2 5.0 12.2 12,2
Medium 42,1 11.9 11.8 2.9 2.1 14,7
Large 41.2 25.9 12.9 1.2 10.6 9.4
ALL 51.9 24.8 12,4 3.5 12.8 11.6

Becanse their complements of specirlists are limited, many small depart-
ments find it Jifficult to rotate courses: the man who is fully qualified
to teach linguistics must be asked to continue at that post, cannot be
allowed to try his hand at teaching the modern novel, Larger departiuents
can afford wmorc mobility, both because they offer a greater variety of
courses and because they have a larger stock of teaching competencies,
Several of them--those at the University of California, Berkeley, at the
University of North Carolina, and at San Francisco State College, for
example--encourage thelr members to undertake the preparation and execu~
tion of new courses by redistributing some assignments each year. Typical
of those departments whose deploynent of manpower availableo to them permits
the rotation of courses is that at the University of Connecticut, ‘There al-
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most all undergraduate classes in English are limited to thirty-five students.28

There are only two large "lecture courses'; when enrollments increase, new
sections are added, During the fall of 1968, fourteen of the department's fifty-
five members taught the basic coursé in Shakespeare, ten taught world literature
in translation, and nine taught the modern novel. Knrollwments were sufficient
to jJustify four classes in American literature of the nineteenth century, three
in Romantic literature, and four in the English language (to cite but a few
examples), All classes above the freshman level are taugh! by members of the
regular staff, and each teacher procecds independently, guided only by a loose
"gentleman's agreement” on what the course should gontain and should try to
accomplish, These procedures result in a large supply of teaching assignments
and allow each instructor to teach a variety of courses if he wishes, During -

a recent term one member taught world literature, early American literature,

and Shakespeare. Another taught contemporary drama and the British novel., And

a third somchow juggled literary criticism, the movern novel, and great nar-
ratives, Although most members of the department limit their teaching reper-
tories to three or four courses, opportunities to undertaske new assignments

are usually available, ‘ v :

The department which caa offer such opportunities and can promise that all
members will eventually be permitted to teach courses they covet enjoys an advan-
tage in recruiting and in retaining valuable young teachers. Chairmen of certain
small departments in which courses have been Preempted by senior members report
that providing teaching assignunents which will engage and satisfy their bright
new Ph.D.'s has become a major problem, 'All I can give them is freshman Eaglish
and the sophomore survey course, and that isn't enough," said the chairman of
one department in Ohio, Furthermore, students as well as the departwment benefit
vhen faculty members are allowed to teach those courses they can teach with
maximum interest and enthusiasm., Rotation helps to prevent staleness, and it
militates agninst the students' tendency to identify courses or subjects with
the personalities of individual instructors, ("Don't take Chaucer: the teacher's
no good,") It improves morale not only because it is manifestly an equitable
procedure but also because it insures that department members will have teaching
experiences in common, will be less likely to withdraw into their specfalties.
Some critics of rotation argue that it results in {1l-informed, amateurish teach-
ing; i1s advocates reply that most well-trained members of this profession are
quite competent to prepare new ccurses appropriate to undergraduate instruction
if they are given a year in which to do so, It may also be true that, as one
old hand has said, “you teach best when you are most nervous, most aware of your
own inadequacies,"”

Effecting Uniformity in Sectioned Courses., Should the course in Sheakespeare,
~ taught simultancously by fourteen instructors, turn out a uniform product? Should

-

28Notf as one might suppose, an unusually small number, The great majority
of college English classes taught in this country today consist of from ten
to thirty students, BEven in large institutions the most common enrollment is
from thirty to fortly students, Sce page 146,
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the same texts be taught at the same pace in the same ways to communicate
a specific body of knowledge and understanding which can be measured by a
common examination? Some teachers, impressed by the uncertainty which
attends all educational enterprises, think it impossible to achieve uni-
formi.ty, either of instruction nr of prodhcf, and they urge their depart-
ments simply to have faith in the teachers they have hired, leaving them
to thelr own best devices, They are persuaded that freedom to teach
rccording to one's own style and at one's own gait 1is more valuable than
assurance that, no matter which section they have attended, all students
have had the same course, Others are nagged by the realization that the

_entry, "English 230," on a student's record may or may not mean that he has
rea’ Richard II or that he has acquired information about the conventions
of the Elizabethan stago, Most multi-class courses are required in one
way or another, and these teachers are inclined to agree with Albert R,
Kitzhaber when he says (with dubious logic), "A required ., ., . course in
a baslc academic subject such as English ought to have a certain degree
of uniformity from section to section, else it o.ght not to be required,”

- They would not propose that teachers of sectionhed courses march in lockstep,
but they believe that all legitimate means to achieve uniformity should be
tried, About 90 percent of those departments which have sectioned courses
subscribe to this view, and Table 42 shows the means they use to effect
uniformity, (Figures are percentages of all departments which have
sectioned courses; many use moré ithan one procedure.)

TABLE 42 -

Means of Achieving Course Uniformity

Staff meetings 68,0

Common syllabus 61.9 ‘
Common readings#* 61.5 ‘
Common examinationg 21.9

Common lectures ) 12.2

Common textbooks¥* 5.7

Common theme grading 1.2

Other 8.5 -

*Usually selected by a committee of
those teaching the course; 30.6 percent
allow individual instructors to select
their own texts for sectioned courses,

If any or all of these practices result in fruitful collaboration and in
the improvement of courses, they may be justified, whether or not they
succeed as devices to insure uniformity. If, on the other hand, they
stifle originality and discourage experimentation, they may be harmful

to programs and disastrous for morale, In this, as in many other matters
which affect many members of the department and large parts of its

29Themes, Theories, and Therapy (New York, 1963), p. 39. Kitzhaber
is speaking of freshman English, of course. He might not demand the same
degree of uniformity at higher levels,
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curriculum,.quch depends on how liberally and how tactfully regulations are
administered.

Beneath this debate over departmental procedures lies a truly profound
question, wlhich arises in one version or another altost every time uniformity
of teaching is discussed, Il is the question of whether thers can be--or ought
to be--a right way to teach college English, This, in turn, raises the most
disturbing question of all: Is ZInglish a discipline? Is i{, as other disciplines
claim to be, a systematic study of a limited body of evidence and interpretation?
Or is it, as many would assert, a continuous activity, which leads to no certain-
ty or conclusion and which is justified only as long as it enhances: the aesthetic
experience afforded by the waterials it addresses? Those who believe that courses
can be packaged tend to taka the former position, Those who resist the regula-
tion of teaching tend to take the latter, Many other debates which exercise the
profession, from the running battle over freshman English to the continuing
argument over requirements for the major, may also bo seen as disputes between
these rival concepts of English as an academic enterprise,

Teaching Loads

Only 10 percent of all English departments are allowed to set their own
teaching loads (sec Table 8); the rest must bargain with their deans and pro-
vosts to obtain and maintain the lightest load which the needs and resources
of the institution will allow. It should. be of great value to a department
engaged in such negotiations to be able to compare its lot with those of
other departments in institutions of similar or different -sizes and kinds in.
various parts of the nation, As administraiors themselves are aware, the depart-
ment nust offer an attractive teaching load if it is to compete successfully in
the market for college teachers of English, In the following sections of this
report teaching loads are analyzed in a number of ways, so that departments may

determine just how much teaching is required at institutions they may seek to
enmulate or surpass, .

National Percentaées. About 50 percent of all English departments in the
nation have a normal teaching load of 12 hours. This is by far the most common

30A distinction must be made between the normal teaching load and the total
work load: by the former we mean the number of class hours taught per week by
a full-time member of the department; the latter would include the many other
professional duties--preparing coitrses, correcting papers, counseling, and so
forth--which are required of English teachers, Although it might be possible
to devise an claborate formula for determining total work loads, it would
probably not be profitable to do so, because there are so many variations, not
only among departments but also among individual teachers and their work habits,
that comparisons would have little meaning, The preamble to the "Statement on
the Workload of the College Teacher”' which NCTE issued in 1965 in College English,
28 (Oclober 1966G) provides a useful review of most of the elements which com-
pose the total work load,
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load, The percentage of all departments which have each normal teaching
load is shown in Table 43, NCTE's statement of policy on workloads de-

~ TABLE 43
Teaching Loads

" Percent of all

departments
6 hour load: _ .7
6 hour load one term,
9 hour load the next: 2,5
9 hour load: 16.4
9 hour load one term, .
12 hour load the next: 10.4
12 hour load: 49.2
12 hour load one term,
15 hour load the next: 5.4
15 hour load: 15,0

clares that "a weekly teaching load of no more than nine hours should be
considered the standard load for college teachers of English, And under
no circumstances should any English teacher's weekly load exceed 12 hours.,'
Table 43 reveals that at present 80 percent of all college English depart-
ments in America have teaching loads in excess of the "standard" load recom-
mended by the NCTE, and 20 percent have loads in excess of the maximum

they prescribe,

131

Visits to many of their campuses disclose, however, that among most
departments of high prestige (that is, those which are thought by members
of the profession to offer unusually good programs for undergraduates)
the most common normal teaching load is nine hours. And it would probably
be accurate to say that in order to compete with these departments for
first-rate candidates, all others must offer loads which do not exceed
nine hours, Thus, the profession may be moving towards the standard set
by NCTE. Some departments (for example, those at Amherst College and
Rochester University) now require only six hours of teaching from members
at all ranks, and others are reducing their loads accordingly, The tutorial
load at most of these institutions is unusually high, however: instructors
may be asked to meet individually for an hour a week with three or four
honors students or others entitled to special privileges.

Teaching Loads in Relation to Size of Classes. Table 44 enables us
to relate the number of class hours normally taucht per week to typical

31
Ibid. ., o7
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enrollments, Class sizes may vary greatly at individual institutions, and tho
best description of representative enrollments (or "student loads") is provided
not by the average or mean but by the mode or most common class size, In Table
44 enrollment modes or typical class sizes are related to tecaching loads; these
figures revqal which class sizc is most common in departments with each teaching
load, . (Note that no provision is made for modes above forty-nine studeats,

This is because no department reported that its typical class had £fifty or wore
students,) It is apparent that classes in departments which have nine-hour

. v . " . TABLE 44 ‘ ’ * ¢
Teaching Loads and Class Size
Enrollment Modps

Normal
Work Loads 0-9 10-19 20-29 30-39 40-49

6 hours Too few examples

6 and 9

hours 0 42,9 57.1 0 0

9 hours 0 35.3 32,4 26,5 5.9

9 and 12

hours 3.1 41.3 31,0 10,3 13.4

12 hours 3.1 33.6 35.9 25,2 2.3

12 ang 15

hours 0 50.0 25.0 25.0 .. 0
’ 15 hours 4.9 46.3 26.8 17.1 - 4,9

loads are of abont the same size as those in departments which have twelve
hour loads; teachérs in the latter simply have one more class or about 25
perceunt more students (and they may have one more course to prepare), De-
partments which are so unfortunate as to teach fifteen hours a week usually
have smaller-classes, but their total teaching loads are higher, A very
common combination is a teaching load of twelve hours and an enrollment
mode of about 30 students, A teacher whose total assignment falls into
this category is responsible for the instruction of about 120 students

each term-~-too many, perhaps, to allow him to give proper attention to the
needs of each,

Geographical Distribution. Heavy teaching loads are more common in the
southeastern and south central sections of the United States than in other
sections, as Table 45 shows, Their relatively heavy teaching loads combine
with other factors to make it difficult for many southern schools to attract
good teachers from other parts of the country, and this in turn aggravates
provincialism and impairs the programs they offer undergraduates, ""There's no
use our interviewing candidates at MLA," one chairman in Louisiana said. "As
soon as we mention our fifteen-hour load, they aren't intercsted."




TABLE 45

Teaching Loads in Geograplical Regions

L4 ’ 3

6 & 9 & 12 &

6 9 2] 12 12 15 | 15
Soutreast 0 2.0 9.8 9.8 41,2 5.9 31.4
South Central 0 | 0 8.7 = 17.4 39.1 8.7 26.1
Great Lakes 1.2 5.9 15.3 9.4 43.5 lo.6 14.1
West and
Southwest 0 8.0 25,6 2.6 53.8 2.6 - 10.3
North Atlantic 1.3 1.3 20.3 11.9 60,1 o] 5.1

Teaching Loads in Relation to Size of School and Department, In
general, teaching loads vary in inverse proportion to the size of the
school and the size of the department, That is, heavier teaching loads
are more common in smaller schools and departments than in larger. As
Table 46 shows, they are heavier in departments which do not offer graduate
programs than in those which do,

TABLE 46

Teaching Loads in Schools with and without Graduate Programs

9 12 15
With 21.6 45,1 12,6
¥ithout 13.1 52.4 16.7

In Tables 47 and 48 figures are percentrges of all departments in each
class.

TABLE 47

Teaching Loads and School Size

6 & 9 & 12 & |
6 9 9 12 12 15 15
Small 1.3 2.6 13.2 9.9 50.0 5.9 17.1
Mediun 0 3.8 199 5.8 54.9 3.9 11.8
Large 0 1.3 21,1 14.5 44.7 5.3 13.2
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TABLE 48

Teaching l.oads and Department Size

Full- : . -
time | "6 & 9k 12 &
Menmbors 6 9 9 .12 12 15 15 '
0-9 1.5 1,5 10.0 10,0 - 53,5 6.4 T 17.1

S0 . .
10-19 3.8 ' 25,8 8.1 45,2 3.2 14,8
20-29 8.1 8.1 13,5 46,0 .10.8 13.5
30-39 17.6 1.8 52,9 11,8
40-49 28,6 57.1 14.3
50-59 14,3 14,3 57.1 14,3
60-69 80.0 20.0
70~7é 200.0
80--99 | 33.3  67.0

The implications of these figures are consistent with the implications of thoseé
whicl relate size of school to the type of competency sought in candidates
. (whether specialized or gencral, that is; see Table 11) and to criteria for
tenure and promotion (see Table 26): when all these statistics are combined,
they confirm one's impression that small schools are more likely than large

to select teachers 6f general ability, to value teaching over scholarly publi-
cation, and to expect their faculty members to teach long hours. That depart-
ments with large teaching loads must seek teachess of general ability and cannot
insist on scholarly productivity is clearly indicated by Table 49, (Figures are
percentages of departments with each of the threc most commun teaching loads.)
it is clesr that emphasis on general teaching ability increases as more teaching

TABLE 49

Compatencies and Criteria b Load

Conpetencies Sought

g 12 15

General 26,7 53.6 73.8
Specialist 46.6 35.5 1;.3
Both 37.7 18.i 11.9
(continued)
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TABLE 49
{Continued)

Priyary Criteria for Tenure aud Promotion

9 12
Teaching ~ ' 15 -
Competence 54,7 71.2 71.1
Echolarship v
and . '
Publication 28.6 6.1 2.6

is demanded,  Or one might say that the more teaching they require, the
less expert knowledge departments can expect

Exceptions to the Normal Teaching Load: Reduced Loads, In 16,5
percent of all English departments there are no reduced loads; everyone
teaches the full number of hours, Other departments reduce loads for
reasons shown in Table 50, (Figures are percentages of all departments,)

TABLE 50

Reasons for Reduced Loads

(2

Chairman

Assistant Chairman

Director of Freshman English
Director of Graduate Study
Other administrative dutiles
Special nonteaching duties
Special teaching assignments
Research and publicat;on
Rank

Seniority

Other reasomns

y—
e o o
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With the exception of the chairman, whose teaching load has already been
discussed (see Table 32), members of the department who serve in the capac-
ities listed above are usually granted a reduction of three hours or one
course, It is notable that very few departments award lighter teaching
loads simply o- the basis of seniority or rank, and that almost a quarter

of all departments now reduce some members' loads in order to allow them
more time for private research and publication, Table 51 (which has per-
centages of all departments of each size) reveals that this practice is
especially common among larger departments and departments which offer
graduate programs in English, Such reductions are intended, like sabbatical
leaves, to enable faculty members to pursue scholarly enterpriser which

will enrich their courses gnd enhance their department's prestige, Students
and administrators on some campuses have complained, however, that the actual
effect is to distract teachers from teaching, which further impoverishes
'already inadequate programs, They fear, and with some justice, that English
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TABLE 51

Reducing Loads for Research

Porcentage Reducing

o Department Size Loads for Research
0-9 ; 13.6
10-19 = . 27.4
20-29 : 40.5
30-39 23.5
40-49 85.7
50-59 85.7
70 and above 33.3

Departments with Graduate
Programs: 30.0

Departments without Graduate
Programs: 14.8

teachers may seek to emulatc their colleagues in the sciences, so many of whom
now devote most of their time to subsidized rescarch rather than to teaching,

The English Departmqg}'s Teac@gng Load in Comparison with _Those ¢ of Other
Departments. "Is this one of the terus you teach?" Professor Ephim Fogel,
chairman of the department of English at Cornell University, says he was recently
asked this charmingly naive question by a neighbor who is a scientist. A single
slip of this kind may seem to confirm the college English teacher's dark sus-
picion that he alone is laboring to sustain undergraduate education in America,
Too often, however, his is only a paranoid suspicion: . precisely how many hours
per week each of his colleagucs in other fields must spend in the classroom, he
does not know, And how his total workload compares with theirs he can only guess,
He has heard of foreign language teachers who have twenty-hour loads and of
scientists who must hold lahoratory classes every afternocon, Finally, when
pressed to decide whether or not his teadhing load is equitable he may grant

that it probably is. Of all departments of English, 81 percent believe that,

if their information is correct, their teaching loads compare favorably with
those of other departments on their campuses. Some exceptions.are revealed by
Table 32, which Eelates departments' estimates in this matter to their normal
teaching 10dds.

———

325 curious pattern emerges from these figures: it would appear that the
larger its teaching load, the more likely the English department is to believe
that its load coupares favorably with others, Perhaps this helps to explain why
some departments are willing to suffer unusually heavy loads: theirs is the
gencral lot at the institutions to which they belong, they suppose, and they
assume therefore that very litile can be done to improve that lot,
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TABLE 52

How the English Department's Teaching Load
Is Thought to Compare with Othexs

More
Lighter Heavier students Sciences!
Compares than than More per loads

Hours favorably others others papers instructor lighter Other
6 . 50.0 50.0
6 and 9 71.4 14.3 ’ 14.3
9 76.1 4.0 8,7 2.2 2.2 10,9

9 and 12 75.8 6.9 110.3 3.4 6.9 3.4
12 - 82,6 2.4 4.3 8.0 3.6 3.6

+ 12 and 15 93,3 6.0 6.0 ' 6.0

15 . 85.7 2.3 7.1 4.7 2.3 2.3

There are those who would argue that these statistics prove only that
departments of English delude themselves., A thorough computation and com-
parison of workloads throughout the faculty would prove, they say, that
English teachers are required to work much harder than most. 'They would
urge members of the profession to assert their rights and to insist on
lighter loads commensurate with those of faculty members in other depart-
ments, This proposal, though certainly attractive to teachers of English,
may fail to impress those administrators who have the authority to regulate
teaching loads if it is not accompanied by a comprehensive review of the
English departnent’s function, How many hours the department is asked to
teach is clearly dependent on what it is asked to accomplish--and, perhaps
even more important, on what provinces and prerogatives it claims for itself,
If it is overburdened, it may be because, in its greed, it has gathered to
itself tasks which were best delegated to others,
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CHAPTER 11

THE DEPARTHENT'S GENERAL RESPONSIBILITY

The Function.of the Department of English

In one important respect the department of English is unique
among the several faculties which serve at American colleges and
universities: 4t alone has something all others must use. It is
possible to practice many disciplines without using mathematics,
or the methods of the social sciences, uvr the techniques of the
sciences, but no discipline can be practiced without the use of
English., As the college or university's principal authority on
its common language, the English department inevitably claims or
is delegated a kind of monopoly which is denied all other depart-
ments., Words are its stock in trade, and its goods are everywhere
in demand. But the prosperity which accrues to the department
because of the very nature of its subject often proves an embarrass-
nent of riches, which distracts the department from its goals,

"dissipates its energies, and greatly complicates its efforts to

define its function. Because its specialty is not special but

. common, because its province is at once limited and general, the

department cannot say, as others may, "Our function is to give
students something which is new to them, which has intrinsic value,
and which they can get only from us." Instead, it must concede that
its services are often sought only as preparation for the practice of
other disciplines or professions, and that almost everything it has
to offer is already in the common domain. :

Until quite recently--say, within the past two decades--most
departments of English proceeded blithely to exploit their singular
monopoly and to expand their empires province by province. Undis-
turbed by the paradox that their wealth was largely a consequence of
their having so little they could call their own, they gladly embraced
almost every academic enterprise which could somehow be said to per-
tain to their discipline. The late William Riley Farker, who wrote the
first critical history of the department of English as an institution,
described its sudden growth late in the last centucy and its steady
proliferation thereafter. English, he says, was

strongly affected by the educational events of the 1880's

and 1890's. . . . This was a periocd in which the whole structure
of higher education in America underwent profound changes,
yielding to the pressures of new learning, the elective system,
increased specialization, acceptance of the idea that practical

or useful courses had a place in higher education, and, not least
in impertance, the actual doubling of college enrollments

during the last quarter of the century. . . . It was in this
atmosphere that "English' in the United States very recently .
became an accepted subject, grew to maturity, over-reached 1itself,
and planted deeply the sceds of most of its subsequent troubles

as an academic discipline. Early chairmen and early professors of
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English literature were willing if not eager to increase the prestige

of their subject and the numbers of their students and course offerings

by embracing, not only linguistics . . . , but also rhetoric, which normally
included, of course, oratory, elocution, and all forms of written composition.

It is well to remind ourss}veé, Mr. Parker says,

of the full scope of the aggressiveness (some would say acquisitiveness)
exhibited by departments of "English." They were later to embrace, just as
greedily, journalism, business writing, creative writing, writing for engi-
neers, play-writing, drama and theater, and American literature, and were
eventually to be offering courses in contemporary literature, comparative

! 1iterature, the Bible and world classics in translation, American civiliza-

/ tion, the humanities, and "English for foreigners." In sum, English depart- -

" ments became the catchall for the work of teachers of extremely diverse
interests and training, united theoretically but not actually by their
common use of the mother tongue.

The history of the department of English, then, has bzen one of aggrandizement,
uneasy federation, and eventual dissolution. During the first scramble for power
it was presumed that almost any course or program which was devoted to a study
of the English language and its uses was fit prey for the English department,
Later it became apparent that many of the subsidiaries English had seized were so
specialized, so diversified, and so popular in their own right that a common
concern for language was too dilute a bond to cement their federation. Thus, the
department began to divest itself or to be relieved of several of its functions.

- "Little by little English departments lost journalism, speech, and the theater,
and recently we have seen the development of separate undergraduate departments
of comparative literature and linguistics. There have. [even)] been polylingual
grumblings from foreign language departments about the English department mono-
poly of courses in world literature."? Most departments have relinquished their
adjunct programs as gladly as they once appropriated them: the demand for their
courses in literature, which they rightly consider the core of their curriculum,
has continued to grow, and they are happy to consolidate their realm by surrendering
provinces they probably should never have acquired in the first place. Now, in
the third quarter of the century, it is still difficult to define "English' as a
discipline, but it is possible to delimit the department's domain and to approach a
reckoning of its responsibilities. This 1s best done by a process of elimination--
that is, by determining just how many departments retain which peripheral functions
and how many have abandoned them,

1 "yhere Do English Departments Come From?" College English, 28 (February
1967), 348. )

2 Parker, P. 350.
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Adjuﬁcﬁ Programs

Journalism. Courses in journalism are offered by 32,5 percent
of the departments of English in four-year colleges and universities;
over two-thirds of all departments no longer feel obliged to provide
such quasi-professional training. The number varies with the size of
the department and the size of the institution (Table 53).

TABLE 53 g '
Journalism

Number of ' ’ Percentage offering

full-time Journalism

members courses

0-4 | 29.4

5-9 £9.9

10-19 ' ‘ ' 44.3

20-29 31.4

30 and above ) 26.1

Size of

Institution

Small ' . T 28.9

Medium o ‘ 47.5

Large . 31.8

ALL 32.5

Departments of medium size--say, from ten to twenty members—-are most
likely to retain thelr courses in journalism, probably because they
cannot ignore the demand for such courses and there is no one else to
teach them. Few small departments can afford to offer these courses,
and at most large institutions journalism is now taught by a separate
faculty. _ ’

Speech. An even smaller number of departments of English continue
to provide courses in speech. Professor Parker reminds us that "English
was born about 100 years ago (and) its mother . . . was Oratory--or
what we now prefer to call public speaking or, simply, speech.'3

3 p.340.
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Now over 70- percent of all English departments have disengaged themselves from
.their parent discipline. Only 28.9 percent offer courses in speech, and the
percentage is much. higher among small departments than among large (Table 54).

i ¢

TABLE 54
—_ Speech -

N'mber of full-time Percentage offering
members speech courses

0 -4 ' : ©43.

5-9 | -35.6

10 - 19 31.1

20 - 29 17.1

30 and up 6.5

The recent revival of the study of rhetoric in courses in written composition
might suggest that a rapprochement of English and oratory may soon be effected;
certain texts (for example, the speeches of Adlai Stevenson and Martin Luther
King, Jr.) and the commentaries of certain critics (notably Kenneth Burke) are
now the common property of both speech and English courses. And if Marshall

" McLuhan's analysis of '"the movement away from book-culture toward oral communi-
cation' has any validity, it will surely become necessary for English teachers
to devote nmore and more attention to the spoken word. At present, however, the .
gap between the departments of English and speech seems to be widening, and
neither manifests wmuch inciination to bridge it.

Theater and Dramatics. Though English departments teach dramatic litera-
ture, only a very few--3. .6 percent of the total--now offer courses in acting or
the techniques of the theater. On many campuses those who are competent to conduct
such courses have joined those who teach public speaking in a separate department
of spcech and drama. Collaboration between that faculty and the department of
English may have great benefits for both: English teachers are properly embarrassed
by the realization that the plays they discuss with their students were not
written to be apprehended from the page, and they welcome opportunities to share
performances with their students. Too often, however, the dissociation of dramatics
and English in the organizational structure of the institution results in rivalry
and backbiting is both compete to assert their rights to represent the play-
wrights.

Technical and Business Writing. Of all departuents, 32.9 percent teach
technical (and/or ‘scientific) vriting, and 10.9 percent offer instruction in writinp




business correspondence and reports.ll These are frankly identified

as service courses, designed to prepare students to communicate effec-
tively in the worlds of technology, science, and commerce. They are
devoted entirely to the analysis and compgsition of what is called
{(with unfortunate imprecision) "expository prose,' and the values they
foster are almost exclusively those of the professions they serve.
Members of the department who teach in these programs are often an
embattled band, who see themselves slighted and their courses depre-
ciated by their literary colleagues. Fred H., Macintosh, Director of
Advanced Composition at the University of North Carolina, Chapel

Hill, expressed typical pique when he defined the problems which beset
his enterprise., They are .

increasing enrollments; virtually no trained people to
staff growing programs; no programs to train teachers

for these courses; almost no Englisi teachers with writing
experience outside the academic world (and very few

with realistic notions of the writing situations and
criteria outside academe); control of these courses by
chairmen who have long thought primarily in terms of
literature courses, literary scholarship, and English
majors preparing to teach literature.

It is not surprising, therefore, that some teachers of technical and
business writing who feel neglected have seceded from the department
of English to establish separate programs under the auspices of schools
of engineering, science, and business admiuistration.

English as a Second Language. Years ago it was rumored that,
because n¢ special provision was made fcr their instruction, most
foreign students at Harvard were automatically awarded a "Chinese
C" when they took courses in English. No such polite evasion is now
necessary. Within the past twenty years a new pedagogy, informed with
the insights of modern linguistics, has developed to mect the specific
needs of students who come to this country inadequately prepared to
cope with studies conducted in English. Courses in English as a second
language are now offered to both undergraduate and graduate students at
many of those institutions which amiually attract appreciable numbers
of foreigners. At least three diagnostic examinatfons have been
devised to identify those who need help, and specially trained teachers

4 These figures may not reveal the full extent to which these
subjects are taught by departments of English, because on many campuses
technical and business writing are subsumed under the general title
"Advanced Composition® (offered by 72.2 percent of all departments;
see p. 159), or the courses so titled include a discussion of technical

and business writing.

5 Notes preparcd for interview.
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wake every effort to correct faults of oral and writtean expression, many of
which may be attributed to differences waich linguists can detect between the
student's native language and English. Although the demand for these courses
will probably never be very large on any one campus, because the number .of
‘foreign students attending most American colleges and universities is not
large,6 English as a second language has already emerged as a new profession,
adjunct to English but separate from it in purpose and methods.

~—

Here, then, is a small but impeccable enterprise which English departments
might be expected jealously to embrace if they were determined to preserve or

to enlarge their empires. At present, however, only 20 percent of all English
departments offer courses in English as a second language, and on several campuses
this new province has already been annexed by other departments--with the full
consent and approval of the department of English. Where there are separate
departments of linguistics (as at the University of Michigan and the University
of Connecticut), English as a second language has usually been assigned to

them; elsewhere it is taught by members of the department of foreign languages or
by a separate staff. In this instance as in others, the English department has
displayed none of its old rapacity and has frecely acknowledged the ability of
others to perform teaching tasks it might once have reserved for itself,

X k% 2 % 4 0k 2 X% & % X %

~Of all English departments 18.9 percent have no adjunct programs, provide
no special ‘service courrses, Among the 81 percent which do, the majority devote
less than 10 percent of their total teaching effort to such ancillary offerings,
as Table 55 shows.

6 110,315 foreign students were enrolled at 1,527 institutions of higher
learning in the United States in 1967-1968. About 17,000 of these came from
English-speaking nations, and many others needed no special coaching in English.
Widespread use of the diagnostic examinations as screening devices should insure
that even fewer foreign students whose command of English is deficient are
admitted in the future. Furthermore, the total number of foreign students--and
thus the demand for courses in English as a second language--is likely to decrease
during the next few years, because the war in Viet Nam has diverted funds from
federally financed exchange programs: Congress has failed to vote an appropriation
for the International Education Act of 1966, and even the twenty-year-old Fulbright-
Hays program is threatened. Full information may be found in Open Doors: 1968
(Washington, D. C.: Institute of International Education)

7 Recently experts in this new field asserted their professional independence

by fourding their own association, Teachers of English to Speakers of Other Languages,
or TESOL.
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TABLE 55

Adjunct Programs

Pe cent of total load . Percent of departments
devoted to adjunct programs* offering adjunct programs*#
. 01-09 | - 60.2 '
10—19 : - . 21.8
©20-29 : ‘ 11.1
30-39 | , ' 3.7
Over 40 | 2.2

*Also includes methods of teaching English, children's literature,
developmental reading, writing clinic (see remedial English, page 87),
and others such as study methods, editing and proofrecading, and iibrary
science.

**These figures do not vary greatly with the type of institution,
but, contrary to expectation, departments in private schools devote
slightly more of their total efforts to service courses than departments
in public schools,

For most departments, then, the auxiliary programs the profession
preempted early in this century do not now constitute a very large
commitment., Those who conduct these programs form a small (and often
disgruntled) minority within the department, and persuading new members

of the profession to teach such courses is proving more and more difficult,
Certainly the general trend is toward decentralization and delegation,
toward retrenchment within the department, toward consolidating its
curriculum and yelinquishing functions and power it once coveted. As

a result, many English departments now retain only one service obligation-~
but that is the largest and most vexatious of all.

Freshman English

MSurprising as the idea may first appear to you," writes Professor
Parker, '"there was, of course, no compelling reason at the outset why
the tcaching of composition should have been entrusted to teachers of
the English language and literature."® It was, he says, almost by his-
torical accident that composition was originally consigned to the English
department.

8,Parkcr, p. 347,
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To sum up: the ancient subject of rhetotric, which at first showed
_signs. of adapting itself to changing times while preserving both

its integri:iy and its vitality, in the nineteenth century lost

both integrity and independent vitality by dispersing itself to
academic thinness. It permitted oratory to become identified with
elocution, and, as for written composition, it allowed this to

become chiefly identified with that dismal, unflowering desert,
freshman theme~-writing. It is little wonder that speech and compo-
sition were readily accepted by administrators as appendices of English
literature.?

Over 70 percent of all departments cof English have since relinquished their claim
to the first of these appendices, "but 'English' has somehow managed to hold on
stubbornly to all written composition not intended for oral delivery--a subject
which has always had a most tenuous connection with the academic study of lan-
guage and literature, but which, not incidentally, from the outset has been a great
secret strength for 'English' with both administrators and public, and latterl$

has made possible the frugal subsidizing of countless graduate students who

cannot wait to escape it."10 What was acquired by default has become the largest
single component of the American college and university curriculum and a program so
crucial to the welfare of English departments that it conditions most of what

they do.

The Magnitude of Freshman English. In fall 1967, four~{ear colleges and
universities in the United States enrolled 1,338,474 freshmen. Of these insti~
tutions, 93.2 percent required at least one term of English. Even if 20 percent of
all entering students were granted exemption (and the aclual figure was probably
smaller than that), the number enrolled in freshman English was well over one

- nillion. About 75 percent of these students were required to take a second term

as well, so the total numbze of credits awarded for freshman English (or the,

total mumber of hours students spent in freshman clssses) during the full year

was about five and oune half million. The nuimnber of papers written and corrected
may well have exceeded fifteen million--a figure to send the mind reeling!

Although only 31.3 percent of all undergraduates were freshmen and not all
freshuen took English, departments of English devoted over 40 percent of their
total teaching cffort to this gigantic education effort. (Table % shows that,
for reasons difficult to divine, this figure varied in direct proportion to the
size of the school.)

9 p. 349,
10 p, 350, .

11 Openive ¥all ¥Fnrollrant in Hishcr Education, 1967 (Washington, D, C.:
Coverrment Printing Of[ico. 1968), Table &, p.9. )
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TABLE 56

English Department's Teaching Load Devoted to Freshman English

' Size of Percent of
School Load

) Small 37.8
Medium 42.5
Large 44.8
AVERAGE ' 407

The principal reason for the 10 percent discrepancy is, of course,
that many students take no English after their freshman year, and
therefore the buik of the department's clientele is freshmen., Fur-
thermore, freshman English is especially costly of teaching manpower
and time: the number of students taught in each class 1is small, and
the number of papers which must be read is large. It is ironic that
the course or program which serves the largest mass of students is one
of those least amenable to mass instruction. The result is that fresh-
man English makes enormous demands on the department, and how well
those demands are met proves a good index of the department's general
health, :

Who Teaches Freshman English. The most populous course in the
English department's curriculum is usually the least popular with its
members, principally because teaching freshman English entails great
amounts of repetitive work, A course in composition inevitably pro-
duces compositions, and these must be read. The prospect of correcting
piles of freshman themes and of discussing elementary topics with
beginning students prompts mauy instructors, especially those of senior
rank, to avoid participation in the freshman program. Many others
recognize, however, that this arduous assignment has its own rewards,
that most freshmen are fresh, responsive, and a pleasure to teach, and
- that, precisely because they are fundamental, the questions one must

raise in freshman classes are among the most difficult and the most intri-
guing any professional student of language and literature may address.
Certainly it is clecar that unless the department persuades a sufficient
number of its best teachers to accept this assignment, its freshman
program becomes a kind of ghetto, slighted by students and staff alike.
Table 56 shows who teaclhies freshman English in institutions of different
kinds and sizes throughout the nation. It reveals that in a majority

of departments this responsibility is shared by.all or most members.

But this does not mean that a majority of American freshmen are taught

by experfenced, full-time teachers of English. Note first that the
percentage of private schools in which all members of the department

teach freshman Englich is significantly larger than the percentage of
pubhlic schools (with sectarian schools fallfag in betwecn). And the
percentage of public schools which employ graduate students to teach thefrx
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freshman courses is appreciably greater than the percentage of private
institutions. It follows, of course, that the student who is admitted

. to a private college or university (and who can afford to attend) enjoys
a much better chance of studying English with an experienced (and properly
paid) instructor than his opposite number at the state college or uni-
versity does. This may be the only qualitative difference between the
brands of freshman English offered at private and at public institutions,
In most other respects~-size of classes, content of courses, texts used,
and number of papers assigned--freshman English programs are now much
alike at public, private, and sectarian schools; or those differences
which do occur are not attributable to differences in types of institu-
tions. But the freshman who enters a-small private college (at an extra
cost to his parents of about $2,500 a year) will probably he taught by

a man who also teaches seniors majoring in English, whereas his high
school classmate who enters a large state university will probably be
taught by a graduate student who was himself a senior majoring in English
only a few years before. -

It is quite possible, however, that the freshman who studies with
a graduate teaching assistant will find his English classes more
stimulating than will the student who works with a senior member of the
department, The teaching abilities of graduate students probably vary
among them just about as those of full-time members of the profession do:
some are imaginative and well informed, others are dull. But all enjoy
a special advantage because of the proximity of their age to their
students' and because of their fresh enthusiasm for teaching. 1In this
sense they and their freshmen are well matched. The fact remains, how-
ever, that the graduate student does lack experience, both as a teacher
and as a scholar-critic, and because he lacks experience he lacks versa-
tility, his repertoire of means is limited, and often he must teach
out of poverty of knowledge and insight. Departments which conduct
graduate programs should--indeed, .must--provide such apprenticeships, but,
as the Allen report suggests, they "should regard [his] teaching as
part of the [graduate] student's education, not as a means of staffing
courses."

Although only about 20 percent of all departments employ graduate
students to teach freshman courses, a majority of departments at large,
public institutions (which educate most American undergraduates) do so.
The average ratio of full-time teachers to graduate students on the
freshman Fnglish staffs of those departments which have graduate prograns
ig 1:1; that {s, about half the members of the staff are tecachers of
some experience and about half are apprentices.l? At several very large
universities, however, no such nice balance is maintained: at Kansas
State University the ratio is l:4, at Purdue it is 1:5, at U.C.L.A. 1:10,
and at the University of Illinois (Cnampaign-Urbana) 1:30. Such over-
dependence on--or exploitation of--teaching assistants may have unfor-
tunate consequences at both ends of the department's curriculum: its
freshman program comes to rely on jts graduate program for inexpensive
manpower, and its graduate program is subsidized to a large degrce by

— - ———— st -—

12 1t should be added that the graduate students often teach more
sections than the regular members of the 'staff.
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its freshman program. Neither program benefirs from this unhealthy relationship;
“+in a certain sense each preys on the other. A number of departments have recently
taken steps to eliminate this excessive interdependence. An example is that at

the University of Pennsylvania, whére almost all of freshman English was taught by
graduate students until 1966. Since then the department has made a number of
four-year fellowships available to candidates for the Ph.DP. These subsidiec -

call for only one year of service as an "apprentice-teacher' (serving as an assist-
ant to a full-time member of the staff) and one year as a teaching assistant
(during which the graduate student conducts one section of freshman English). The
plan requires inducing many members of, the regular staff to return to teaching
freshmen, and this has been achieved in part by revising the freshman program to
convert courses in composition to courses in literature and composition (see page
98 below); eventually at least 50 percent of Pennsylvania's freshmen will be
taught by experienced faculty members. This is a costly solution, but any bold
attack on such a large problem must entail great expense. Even if the department's
freshman program is reduced in size or eliminated entirely (possibilities soon to
be discussed), the need to support its graduate students will remain.

Remedial English. In 1960 a survey conducted by NCTE found that 55.6 percent
of all four-year colleges and universities in America provided special remedial
instruction for students who were "deficient in their use of English."13 Since
then the number of institutions which offer remedial English has decreased drama-
tically: now only 27 percent, or less than half the previous number, continue to
do 50, This means that within the past seven years over one quarter of all depart-
ments in the nation have felt thay could justly abandon their couises for inade-
quately trained freshmen,l4 If :zhis means, in turn, that the number of such
students arriving at four-ycar colleges and universities has diminished appreciably
and that the. general level of competence in composition of entering students is
rising, it has heartening implications for the future of freshman English and of
undergraduate programs in general. To these implicatious we will return later in
this report. ' :

Meanwhile, some 470 departments evidently believe they must continue to
expend part of tlheir (probably inadequate) resources on these subcollegiate college
courses, Many of them are in large, public institutions, where, as Table 58 reveals,
remedial English is mosi: common. Possibly because such courses are still offered
throughout the University of California system, remedial En glish is much more common
in the West than in other parts of the nation.

13 james R. Squire et al., The National Interest and the Teaching of Enplish
(Champaign, 1961), p. 109,

14 A countervave or reversal. of this trend wmay occur as more and more
institutions actively recruit or offer open admission to disadvantaged students.
Thus, in 1969, for the first time in its history, Dartmouth hired an instructor
specifically to teach remedial Fnglish. Ilis classes are composed largely of black
students, who now constituce 10 perceant of Dartmouth's freshman class.
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TABLE 58

Remedial English

Size of School : Percent of all departments which
offer remedial English

Small : 27

Medium 23

Large 42

Type of School

Public ' 45
Private 23

Location of School

West 46
Southeast ‘ 39
South Central 35
Creat Lakes and Plains 32
East 17

Many of the large, public institutions which have retained their remedial
programs are located in states where, as Albert Kitzhaber puts it, ‘'legal
requirements prevent selective admission.”l5 One of these is Nevada. There
are no junior colleges in that state, and the university is compelled by
law to admit every graduate of a Nevada high school who wishes to attend,,
About 10 percent of those wlo are admitted are '"inable in placement examina-
tions to demonstrate the proficiency in expression normally expected of

high school graduates" (to quote the English department's manual for fresh-
men) and are assigned to English A, a remedial course which "affords exten-
sive practice in elementary composition, together with a review of the funda-
mentals of English grammar and usage."l6

15 Tucmes, Taeories and Therapy, p. 18.

16 other state unfversities which are not allowed to deny admission but
which have no remedial programs regularly fail large numbers of beginning
students, Thus, the University of Northern Texas must admit all but the lowest
10 percent of those who apply from Texas high schools; it abandoned its
renedial courses several years ago, and in recent years about one-third of
its freshien have failced thefr courses in Fnglish.
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This describes the typical remedial course and the procedures used to identify
- those students who need it. In most cases the course consists of little more
than elementary drill in the mechanics of language. Three weeks may be devoted
to "Tt.e Predicate," another two to "Basic Punctuation," and so forth. Text-
books are primers of the kind used in some junior ‘high schools. And, as
Kitzhaber noted, "The papers [assigned] are nearly always short--no more than
a page or two--and often may consist of only a single paragraph. . . . A
large proportion of the writing is done in class, sometimes all of it,"17
There can be little intellectual substance in these courses, which the students
aptly call "bonehead English,"

Some colleges and universities assign students to remedial English if
their high school grades in English were unusually low; others rely on their
own placement examinations; most use nationally administered tests of verbal
aptitude. At about 10 percent of all schools which retain remedial English it
is conducted as a '"clinic" or tutorial service to which students are remanded

. by faculty members or to which they repair voluntarily. Where classes are
held they are usvally small (the enrollment mode is about ecighteen students),
and individual conferences arec frequent.

Sixty-two percent of those schools which have remedial courses award
no credit for them; 14 percent charge an extra fece. Some students who are
consigned to this limbo therefore suffer a double penalty: they are given
retarded (as opposed to advanced) placement, and they must pay for it, It
is no wonder that their discontent equals that of their teachers.

Very few faculty members want to teach remedial-English, and most
departments hope to eliminate it as soon as possible. That so many have
already done so can probably be attributed to (1) the "'pressure of rising
enrollments and . . . {the) national concern for raising educational standards
at all levels'" which Kitzhaber noted in 1963; (2) the rapid growth of the junior
and community colleges, which now provide suitable instruction for some of the
students English departments in four-year institutions would have placed
in remedial courses; and (3) widesprcad skepticism about the efficacy of
remedial programs. There is reason to doubt that any course of instruction,
no matter how carefully designed and compassionately taught, can "remedy" the

-verbal faults committed by eighteen-year-old students who cannot cope with the
regular freshman program; institutions like the University of Nevada report
that less than 5 percent of those students who begin with remedial English ever
graduate.

The NCTE report of 1960 estimated that about five million dollars was
being spent annually on salaries of teachers of remedial English in four-year
colleges and universities 18

17 p.19.

18 1he National Tuterest and the Teaching of Erglish, p. 112.
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Although the number of departments offering such programs has since

diminished by more than half, salaries have increased by about a

third from the $5,000 mean the NCTE study assumed, so the cost of
remedial English may have remained almost constant. Certainly the
cost is high and the rewards are small--too small to justify retaining
courses almost wholly inappropriate to a college curriculum.

P

The Regular Freshman Program: Requirements and Exemptions.
The tradition that all undergraduates should begin their college
careers with a course in English remains well established. Of all
four-year colleges and universities in the nation, 93.2 percent
require freshmen to take at least one term of English, 77.8 percent
require them to take two, and 10 percent (almost all of which have
the trimester or quarter~type calendar) require three.l9 There are
signs, however, which suggest that the assumption, so generally
held throughout the first half of the century, that no college stu~
dent should graduate without having had at least one course in
English is now being questioned. A number of leading colleges and
universities~-Amherst, Yale, Northwestern, and the University of
Colorado, for example--have recently abandoned their freshman
English requirements (though not their English courses for freshmen),
and at least one new institution, the University of California at
Santa Cruz, has no freshman program to require. English departments
on other campuses are asking their colleagues in other fields to
review their motives for insisting that all students take English and
to entertain the possibility that this requirement should be
liberalized or eliminated. They point out that high school
instruction in English is gradually improving, that students arrive
at college today somewhat better trained in the arts of composition
than those who enrolled as freshmen when the present requirements
were c¢stablished, and that the uses and conventions of English in
the several disciplines are becéming so diverse that no one course
in English can possibly meet all the nceds of all departments.
Even. at those institutions where the department's efforts to encourage
a nev and more realistic view of freshman requirements have met
with success, however, they have not alvays resulted in greatly

-8

19 These figures also reveal, of course, that only 15.4 percent
of all institutions require only one term of freshman English and
that the great majority require a full year.

20 English departments which have conducted such campaigns report
that it is those schools and departments whose disciplines are farthest
removed from English and who probably know least about freshman English--
chemistry, engineering, and busfness administration, for example--which
cling most tenaciously to the requirements. MNere again the Euglish
department's willingness-~or eagerness--to suffer diminution of empire
may be thwarted or ignored by others in the academic community who feel
that "all students shouvld write correctly” -and who naively assume that
it is the Enzlish departnent's job to see that they do.
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11ghfening its freshman load: at some of the institutions mentioned above
which have eliminated theilr requircments, over 80 percent of all freshmen
continue to elect courses in English. '

A majority of four-vear colleges and universities--58.8 percent--grant
exemptions from their freshman English requirements to students of unusual
ability.21‘ Large, public dinstitutions, which have more heterogeneous student
bodles and a greater variety of freshman courses, are more likely than nmedium-
sized or small to grant exemptions. The statistics are contained in Table 59,

TABLE 59

Institutions Granting Exemptions from Freshman English .

Percent
Small 52.1
Medium _ 63.2
Large . 68.2
Public 64.1
Private 61.4
Sectarian 43.3

Exemptions are most comnonly awarded for superior performance on nationally
administered examiratiouns: 30 percent of all institutions use such tests

as the College Board's Scholastic Aptitude Test--Verbal and the Co-operative
English Test to identify those students who will be excused from all or

part of their freshman English programs. Another 22.1 percent use their own
placement exams; 10.5 percent conslder the student's high school record and
his class standing; 7.5 percent have freshman classes for honors students, who
are exempted from the regular program (and who may be sclected by one ox
several of the previous methods); 22.8 percent use other means and evidence
such as personal interviews, instructors' recommendations, and even sanples

of students' handwriting. At several schools students are exempted from a
second freshman course if they perform well enough in the first; thus,
freshmen at the University of Washington are permitted to skip a second quarter
of English if they earn a B during the first quarter. (A third quarter

course for those who failed to ecarn a B in the second has been dropped.) 22

21 "pgvanced placement" will be discussed separately.

22 Since this was written Washington's freshman requirements have been
greatly liberalized. Now all students who have had four years of English
in high school are exempted; thus, very few freshman are required to take
Fnglish,




Specific criteria for exemption vary greatly, even among those
institutions which use the same national examinations. At the Uni-
versity of Connecticut students are exempted from the basic course
in composition if thelr SAT-V scores are 585 or above, at the Uni-
versity of North Carolina the cutoff point is 600, at the University
of Oregon it is 650, and at the University of Virginia it is 675, A
number of schools at which the mean SAT-V score for the freshman class
is high (say, about 630) grant no exemptiocns at all; the list includes
Stanford, Grinnell, Wheaton College (Mass.), and the University of
California, Berkeley. Many policies on exewption are quite arbitrary,
or if there is a reason for them it is merely that the department of
English is attempting to control the size of its freshman classes by
exempting a sufficient number of students. Other policies express a
Judicious estimate of the actval abilities signified by the scores and
of the educational value the courses will have for students of different
abilities. Some departments are willing to acknowledge that their
basic courses will probably have little value for students of unusual
ability, and they have no desire to prevent students from proceeding
as rapidly as possible. Other departments are confident that their
freshman courses are so rich and challenging that they are justified
in requiring all students to take them, In general, departments in the
latter group are found at institutions of high prestige, which can be
highly selective in admissions. At such schools (many of which are
small and private) freshman English has become, not a service course,
but the best introduction tq the world of letters the English depart-
ment can contrive, an introduction they believe all students need.

Advanced Placement. In 1954 the College Entrance Exanination
Board inaugurated its Advanced Placement Program "to provide a
practical way for schools and colleges to create and use common
definitions of crllege-level courses which, when completed in
secondary school, preparc students for advanced study at college.'23
It now provides course descriptions and conducts special examinations
in eleven subject-matter areas, one of which is English. In each
field the Board convenes a panel of specialists from the schools and
colleges, who composec a general description of an ideal freshman
course (or revise a previous description) to be taught to high school
senlors of unusual ability and an examination designed to determine
whether or not they have achie'ed college level competence in the
subject. The courses are taught by members of the high school staff
and are usually considered a choice teaching assignment. The students
form a small elite24 far superior in academic ability to the average
American college frechman.

The course in English currently recommended by the Advanced
Placement Examining Committee is of a familiar type: it combines

23 College Advanced Placement Policies, 1968 (Princeton: College
Entrance Examination Board, 1968), p.3.

24 Of the 1.3 million students who entered American colleges in 1968,
only 20,531 had taken the Adyanced Placement Examination in English. Of
those who took the exam, 29 percent received scores of 1 or 2 and were
thereby discouraged from seeking advanced placement,
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training in "practical criticism" or the close reading of literary texts with
frequent writing assignments., Its purpose is "to teach the intelligent,
mature student how to read works of literature and how to express himself
gbout them." 2% It 1is not a course in composition or rhetoric as such,
although it assumes that students will acquire proficiency in those arts

as they compose their responses to literary works, The list of works
suggested as appropriate (but not mandatory) reads much like a descrip-

tion of the typical fare of the standard freshman "Introduction to Literature":
it runs from Hamlet to Death of a Salesman, from Pride and Prejudice to

All the King's Men, and from Wyatt to Lowell, There are few surprises

and very little contemporary literature.

- The examination, which is administered nationally and which all
students who wish to apply for advanced placement under the College
Board's plan must take, lasts three hours. It cousists of a short
objective section {multiple-chuice questions on a poem or passage ot
prose), and three or four essay questions. In recent years the latter,
which form the bulk of the examination, have included questious on an un-
identified poem, questions on an unidentified prose passage, and a general
question which is intended to enable students to demonstrate their under-
standing of two or three works they have read in the course. The objective
test is scored electronically; answers to the essay questions are judged
by a committee of readers, who award a composite grade based on the entire
examination. Grades run from 1 to 5 and are explained as follows: "1l--no
recomnendation, 2-~possibly qualified [for advanced placement], 3--qualified,
4~-well qualified, 5--extremely well qualified."” In midsummer the student's
ansvers to the essay questions (but not his reccord on the objective test) 27
are sent to the college he will enter in the £a2ll, With the examination
booklet is sent the score the College Board readers have given him (and,
in many cases, a statement from his high school, describing the course he took,
the grade he received, and the opinion of his teacher or principal). The
college is free to make its own evaluation of the student's answers, of
course, and it may or may not agree with the Board's judgment. (If there is
disagreement, it may be because the college has not been shown the student's
score on the objective test.) The college then decides whether or not the
student will be granted advanced placement and on what terms.

25 1967-68 Advanced Placement Program in English (New York: College
Entrance Examination Board, 1968), p. 73..

26 The objective test is included "to ensure reliability, breadth, and
comparability with former years." It may also represent a concession to
the psychometrists at the Educational Testing Service (which administers the
examination), who continue to believe that responses to llterature can be
measured by such devices.

27 Officials of the College Board explain that they do not forward scores
on the objective section because they have found that colleges misinterpret
them and discriminate against candidates who do poorly on this relatively
minor section of the exan, . 4




At most colleges and universities the number of entering
students who have taken the College Board course and examination
and who sue for advanced placement is very small: the average
is less than 1 percent of the total undergraduate enrollment,
(Slight variations in this figure throughout the nation suggest
that moxre students in the East participate in the Advanced Place-
ment Program than in the West; see Table 60.)

TABLE 60
Students Who Apply for Advanced Placement

Percent of total under-
graduate enrollment

North Atlantic - | 2.7
South Central 2.2
Great Lakes and Plains 1.6
Southcast 1.2
West and Southwest 0.6

But these are excellent students who deserve special consideration,
and for this reason alone most colleges try to formulate policies
on advanced placement which will enable students to enter courses
appropriate to their attainments, Any of several policies may be
adopted., The College Board submits that "it is the sense of the
Program that participating colleges will normally wish to grant
advanced placement or credit, or both, to candidates who receive
grades of 3 or higher and will wish to revlew the examinations
of those students who receive a grade of 2. 28 1¢ speaks of "truly
participating institutions [which] . . . award credit . . . , other
colleges [which] grant placement only, and still others, although
they are increasingly bard to find, {which] give neither placement
nor cxedit.'29 The choices which confront each college as it
undertakes to define its policy on advanced placement axe, then, as
follows:

1., It may accept the College Board s evaluation and grant
exemption and/or credit to those students who receive a grade of

3 (M"qualified") or above.

2. It may accept the Board's evaluation but grant exemption

for some higher (or lower) score.

28 College . . . Policies, p. 3.

29 A Guide to the Advanced Placement Program, 1968-69 (New York:
College Entrance Exemination Board, 1968), p. 23
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3. It wmay take note of the Board's evaluation but act.on its own
Judgment of the students' answers to the essay questions.

4, It may grant both exemption &nd course credit (that is, credit
towards graduation),

5. It may grant exemption but not credit,

6., It may grant neither credit nor exemption. Colleges in this
category do not participate in the College Board's program, either because
they decline to do so or because none of their freshmen has yet applied for
exemption oxr credit under that plan,

When asked to describe their policies on advanced placement, 29 pevcent
of the departments in our sample reported that they followed the first pro-
cedure listed above, 12,2 percent that they followed the second, and 13,3
percent that they followed the third. Among those who participate in the
Board's program just about half grant course credits which may be used to
fulfill requirements for graduation (thus enabling the student to accelerate);
the other half grent only exemption or have no fixed policy, Of all depart-
ments, however, 39.2 percent sald they award neither exemption nor credit
for college work done in high school under the College Board's plan., If this
figure is reliable, 30 it means that over a third of all colleges and univer— .
sities in the land do not acknowledge the Board's program or make no pro-
vision for rewarding students who have participatéd it it. And this would
cast doubt on the Board's assertion that such institutions are "hard to find."

More important, parhaps, than how many colleges and universities of all
kinds have which policies on advanced placement is which policies have been
adopted by those relatively few institutions which regularly attract large
numbers of advanced placement students. The College Board reports that
in 1968 30.7 percent of all students who took its examination in English
subsequently matriculated at forty-onme institutions, each of which enrolled
over ninety advanced placement candidates 31 Analysis of the policies of
these institutions reveals that 58.5 percent grant exemption for grades of
3 and above, 34 percent only grades of 4 and 5, 4.8 percent accept grades
of 2 and above, and only one scliool in the group has no fixed policy on
advanced placement. {(No information on how many award credit is available.)
Some of these institutions actively recruit advanced placement students,
Just as they recruit National Merit Scholars. Whether their policiles are
designed to lure superior applicants or are founded on faith in the advanced
placement program, their practices, which less fortunate institutions are
bound to emulate, must be gratifying to the College Board and to those who
wholeheartedly endorse its program.

But not all college teachers of English do so. Many who are directly
concerned with freshuan programs have misgivings and complaints about the
Advanced Placement Program. Their chief criticisms are:

7 30 Their somewhat confused replies suggest that several réspondents did
not recognize the term “advanced placement' and reported their general
policies on exemption instead.

31 fThe University of Michigan led the list with 671 candidates. Harvard
was next with 622, The University of Pennsylvania and Yale each had 338.
Eight- other schools had over 200, 26_more had over 100, and three had over 90.
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1, That the Advanced Placement Examination in English is a very
imperfect iunstrument. The objective section is of slight valuea, may
.even be invalid, as the Graduate Record Examination probably is (see
page 175); fortunately this part counts for little. The essay questions
do not test the student's ability to compose coherent expressions of
well-deliberatad thought and opinion, and it is this ability which many
freshman courses--particularly those which are devoted to rhetoric and
the study of non-llterary prose--are designed to foster. Departments
which offer such courses say they cannot use the Advanced Placement
Examination as a means of identifying those students who should be
exempted from their freshman programs. Naturally they also wish that
more attention were paid to the arts of composition and rhetoric in the
advanced placement course the College Board recommends.

Even those departments whose freshman courses closely resemble the
Board's frequently express dlssatisfaction with its examination. They
complain of questions which seem to dictate responses and of questions
which are so general as to invite rehashes of critical clichés., They
say they find, as they read the examination booklets which are sent
to them, that too often the students' answers to the essay questions
offer no clear indication of whether or not they have acquired the
reading habits the departments want theilr sophomores to have.

2. That sixteen-yecar-old students are not sufficiently mature
to fully comprehend the works of literature read in advanced placement
courses. ''Sure, they can decipher The Waste Land or almost any other work
you ask them to read,' said one instructor, 'but I doubt that they can
understand the poem, because they haven't lived long enough to share
experiences with the poet. Advanced placement and acceleration breed little
monsters, premature sophisticates who can drop names but do little more."
This charge overlooks the fact that if students do not read The Waste Land
as seniors in high school they may very well be asked to read it nine
months later in college, all the while they are happily assimilating
films, r..vels, folk songs, and other products of the imagination which
assume that they can understand matters just as profound as "fear in a
handful of dust." There is no doubt, however, that it takes a skiliful
and imaginative teacher to render demanding works of literature--particu-
larly works from the remote past--intelligible and amenable to adolescents.
And this leads to the most serious criticism of the Advanced Placement
Program, one which college teachers are reluctant to make but which
they often express among themselves,

3. That too many high school teachers to whom the advanced .
placement course is consigned are incompetent to teach it. From students'
answers to the essay questions—-especially those-which ask them to
comment on works they have read under instruction--college authorities
can only infer that the level of discussion in many high school advanced
placement courses is lamentably low. Too often students offer mere
synopsis for critical analysis (despite specific injunctions on the
examination), too oiten their interpretations are stale, superficial, and
over-simple. To read a set of replies to almost any one of the generail
questions is to pass through yards of standard prose about "Macbeth as a
tragic figure'" and "Willy Loman as a symbol of our tines'"; there is
Jittle evidence of original thought or personal insight. The suspicion
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arises that many advanced placement students have been supplied "official"
readings of the suggested works by teachers who received them from some-

where else. That the teachers are capable of reading the works as the colleges
expect their students to rcad them--that is, with attention to verbal

texture, structure, and complexities of meaning--sometines seems doubtful.

A few colleges and universities have not been content merely to
criticize the Advanced Placement Program and the teachers who conduct it

" in the high schools but have sought to improve it to the benefit of their

own undergraduate programs., Thus the English department at the University of
Oregon has worked, with the support of the Ford Foundation, to encourage
high schools in its state to institute advanced placement courses and

has collaborated with teachers in the schools to insure that those courses
meet college standards. Members of the department report that this effort
has already brought better trained students to theiy campus. The promise

of the Advanced Placement Program is that it affords opportunities of

this kind to weld the seam between school and college and to offer good
students rich courses at a time when they are best prepared to learn.

The Varieties of Freshman English. In two respects the freshman
courses at Carleton College, the University of Washington, and Dillard
Iniversity, to name three disparate schools, are alike: at all these
institutions--and most others--classes are small and students are required
to write frequent papers. In almost every other respect they differ.

The “enormous variety™ which Kitzhaber found when he surveyed freshman
English in 1961 is still apparent, and it does not seem that any single
concept of the course or any one policy on freshman English will soon prevail.
The ideal program which teachers and administrators (and textbook publishers)
have sought for fifty years has not yet emerged, and the debate over
freshman FEnglish continues much as before. When that debate is conducted

by men who have pondered the ultimate implications of their arguments,
however, it leads to matters fundamental to the concerns of all English
departments; just as the freshman course is basic, so are the problems it
raises. To rehearse the debate and to review the varieties of freshman
English now offered is therefore to anatomize much of the profession's most
significant thought and practice,

About one matter there scems to be little argument: it is generally
agreed that, whatever is taught or done in freshman English, the course
should provide abundant opportunities for discussion and for direct com-
munication between the student and his teacher. Despite steadily increasing
enrollments most colleges and universities have managed to keep their
freshman English classes small: the most common size is about twenty-five
students. Some have incorporated one or even two lecture meetings a week,
but almost all retain at least one class in which students are encouraged
to share their thoughts with their teachers and their fellow students. At
many large universities the English class may offer the freshman his only
opportunity to participate in the free exchange of ideas and to confer with
a professional intellectual. This may be the best reason for limiting
the size of freghman English classes and, indeed, the- chief justification
of freshman English itself. Dudley Bailey, chairman of English at the Univer-
sity of Nebraska, writes:



I have never heard an argument for increasing the
[teaching) load at the freshman level--except that

it is a way of reducing professorial loads, The usual
arguments against iy are those about the importance of
composition and the paper load} I find these arguments

a lot of malarkey, and I think many other chairmen do
also. But I should oppose increase in the size of
freshman classes on other grounds: 1t is probably

wrong to place the heaviest teaching load on the young-
est staff, however we may rationalize doing sc with

talk of limber bones and all that; and it is certainly
wrong to place beginning students in the largest classes.
The central problem of the modern university of some size is
giving to the incoming student the sense that he is joining
an intellectual community, of a size that he can under-
stand and deal with. I find it rather droll to talk to
anybody about an intellectual community of 20,000 or
40,000; none of us really adjusts to a community a tenth
that size. It secems to me ridiculous to talk of such a
cemmunity to the frestman student; I am not surprised

that in most cases the student identifies with a community
which can hardly be called an intellectual one~-not every-—
body associated with a large university is as stupid as
the faculty. We ought to have sense enough to realize
that if the student is ever to cope with the modern
megalo-versity, he nust somewhere catch hold of it;

and I doubt that he will succeed unless we can start

him off in small and hopefully comfortable groups., 32

This sensible argument implies that freshman English may serve,
better than any cther course taken during the first year in
college, as something students may '"catch hold of" and as an
introduction to the intellectual life. Despite the variety,

the confusion, and the fmperfections of freshman English as it

is taught today, it frequently does just that. "Students often
testify, as they look back, that their freshman English course
first brought their minds to life. . . . Because freshman English
classes are still relatively smail in most institutions, the
instructor is often able to provide individual help for the student;
he often becomes a counselor as well as a teacher, just because he
is less remote than the lecturer in the la rge introductory courses.
Often students even learn to write better.'

32 "Faculty Teaching Loads: The State University," Bulletin
of the Association of Departments of English, February 1968, p. 12.

33 Robert M. Gorrell, "Freshman Composition," The College Teaching

of English, edited by John C. Gerber (New York, 1965, p. 92.
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If they do so, it may be because they have never before been asked
to write so much under such close supervision. O0f all departments 40,2
percent require freshmen to write eleven to fifteen papers a term, or
about a theme a week} another 23.6 percent require nine or ten. Only 16.5
percent require fewer than seven papers a term (and only 3.5 percent more
than fifteen). A long paper (usually, but not always, a “research" paper)
is assigned by 43.3 percent. Most freshmen, then, must write about 5,000
words for their English teachers during their first term at college. (At
many institutions fewer papers are required during the second term.)
The 125 million words (give or take a few million) they produce each year
are invited—indeed, demanded--by teachers who can take little joy in
rcading most of them but who can see no way to work with students on
thelr use of language other than by asking them to use {it. Very few
teachers now delude themselves that they can improve their students'
ability to write simply by requiring them to write more oftemn, 35 but most
find that to accomplish the purposes of the courses they have conceived
they nmust confront students with a variety of writing tasks, In short,
_ the good tecacher of freshman English never asks for sheer quantity of
prose, but he often finds himself reading quantities of themes because he
believes the aims of his course demand thenm.

It is when they turn to defining those aims and to deciding what

freshman English is all about that those who teach it begin to diverge.

The principal question which divides them is whether their freshman courses
should be conceived as service courses, designed to provide general
training in vcrbal skills, or as "English" courses, designed to prepare
students for further work in that field. About half the departments in

the nation-~48.9 percent, to be exact--still believe that freshman English
should serve the community as a whole by instructing students in techniques

34 The number of papers assigned in freshman English varies only
slightly with the size, type, and geographical location of the institution.
Small colleges tend to require a few more than large, private and sectarian
a few more than public, and schools in the South a few less than those
in the rest of the nation. But the differences are almost negligible.

35 The few experiments which have tested the assumption that a
student's writing improves in direct proportion to the number of papers
he writés have not proved that it does. 7The report on the latest of these
experiments concludes that "a statistical analysis of . . . test essay
scores . . . does not support the hypothesis that writing profiéiency
improves as writing frequency increases in college freshman English
courses . . . [but that] the personal observations of instructors,
assistants, and students support the hypothesis." 1In other words, teachers
may think that frequent writing is beneficial, but they cannot prove 1it.
See Melvin H. Wolf, Effect of Writing Frequeney-upon Proficiency in a Colleze
Freshman English Course; Cooperative Researclh Program of the Office of
Education, Project No. 2846 (University of Massachusetts, Amherst, 1966).




of composition they may use whenever they are called upon to write. Of
the remaining half a few (6.9 percent) have abandoned this concept en-
tirely and now see their freshman courses solely as introductions to
the study of English at ‘the college level, The rest try to pursue

both goals, cither simultancously or in'separate terms. In other words,
English departments in the United Stactes are about evenly divided
between those which offer freshman utilitarian training and those

which offer them something more. The distinction is roughly, but

not exactly, that which Kitzhaber made between the "practical" view

of freshman English, according to which "the course exists to provide
immediate therapy for students whose academic future. is clouded by
their inability to manage the written form of English," and the '"liberal"
view, which "assumes that the primary purpose of the course is to

focus the student's attention on fundamental principles of clear think-
ing and the clear and effective expression of that thinking.''36 Many
teachers and departments, inspired by a new sense of the integrity of
their discipline, would now cxpand Kitzhaber's "liberal" view,
enlarging it to include some reference to literary values and the
humanizing effect of literary studies. With one chairman they would
declare their "growing unwillingness to exist as a 'service department'
for the rest of the university" and assert their desire "to devote
[their] interests and utilize (their] specializations in those areas
for which [the department] exists, viz.; literary art and humanistic
thought." 37 These departments see thelrs as a choice not between

- "therapy" and & course in "clear thirking" but between exercising and
educating, between coaching students for future occasions which may
demand the use of language and confronting-them with present occasions
which require the use of all their mental faculties.

Related to this distinction between rival concepts of freshman
English and its purpose is a radical distinction between theories of
composition and how it should be taught. 'When soueone teaches com-~
position," Kitzhaber justly observes, "he is trying to cultivate in
the student a bafflingly complex intellectual skill."38 Just what is
involved in the practice of that skill no oune r:ally knows. A 1963
summary, "“The State of Knowledge about Composition,'" concludes with a
section entitled "Unexplored Territory," which lists some twenty-four
questions which have yet to be answered; the last of these is the simple
but all-embracing query, "Of what does skill in writing really consist?"39

36 Themes, Theories, and Therapy, pp. 2,3.

37 Harold P. Simonson, University of Puget Sound, in response to
questionnaire,

38 P.gog,

39 Richard Braddock, Richard Lloyd-Joues, and Lowell Schoer,
Research in Written Composition (Champaign, 1963}, p. 53.
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Unable to define the skill they would impart, much less to engender it at

- will, teachers of composition fashion courses which they hope, more or less
blindly, will encourage the writing babits they prefer., In doing so they
commit themselves, wittingly or otherwise, to certain unprovable assumptions
about the nature of the writing process. Louis Milic has helped them define
those assumptions and their pedagogical consequences by ldentifying, with some
oversimplification, the theories of style available to teachers of composi-
tion.

There are only three real theories of style, though there has

been much embroidery on the basic fabric, The most familiar

is the theory of ornate form, or rhetorical dualism. From the
classical rhetoricians who originated it to the rhetoricians of

the moment who are still using it, this dualism view has always
implied that ideas exist wordlessly and can be dressed in a variety of
outfits. . . . A second theory, the individualist or psychological
monism, which finds its most common expression in the aphorism

that the style is the man . . . means that a vwriter cannot help
writing the way he does, for that is the dynamic expression of his
personality. . . . The most modern theory of style, Crocean

aesthetic monism, is an organic view which denies the possibility of

any separation between content and form . . . for the work of art (the
composition) is a unified whole with no seam between meaning
and style. 40 .

The teacher who makes the first of these assumptions.and who takes a dualistic
view of writing or style will devote most of his freshman course to apprising

his students of the various expressive means they may command, of the many

ways their thoughts may be dressed., That is, he will teach composition or
rhetoric as such, with relatively little concern for subject matter or what

is expressed. No "particular attention [need] be paid to the substance of

the writing," Milic explains, '"for the ({dualistic) theory explicitly denies

any link between substance and form except for logic.'4l Teachers who

subscribe to this theory of style (which he himself endorses) should be "honestly
and unashamedly concerned with form and not with content,'" if only because

their aim is to train their students to use formal devices which will serve

on many different occasions to express many different contents #2 Courses in
composition which are based on this set of aszumptions or which imply this
concept of style usually consist of readings in nonliterary expository prose,
discussion of verbal patterns and rhetorical strategies, and a sequence of
writing assignments. This is the most common course in composition: 47.5 pexcent
of all departments begin their freshman programs with a term of straight compo-
sition and rhetoric; 23 percent devote the whole year to those subjects and to

40 "Theories of Style and Their Implications for the Teaching of Composition,"

College Composition and Communication, 16 (1965), 142.

41 p, 143.

42 p, 145,
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them alone. To a large extent these are tlie departments which see
their freshman courses as service courses or as general training

‘in verbal skills, not as preparation for further work in Eunglish.

If one assumes that students can be prepared to cope with =nimost
any writing task, one must assume that form can be divorced
from and taught independently of content,

Those who subscribe to one or another version of Milic's
second theory (or of his third, which may be scen as an extensic:
of the second) believe that in order to improve a student's
writing one must improve his mind and give him something to say.
Although they may not promise’ that their courses will lead to
"gpiritual self-improvement" (as Milic says they should if they
are -to meet all the demands of the "theory of psychological
monism'"), they are persuaded that no-one can write well unless
he has something to write about, and they avre impressed by the
fact tha: students' prose does improve when they are writing
about something which interests them. Denys Thompson, editor of
the British journal for teachers, The Use of English, expresses
their conviction succinctly when he writes:

Most of us would agree that composition can be taught

up to a point, that there is a need for orderly arrange-
ment, and so on; but of late the trend has been to let
training in composition take second place to ensuring
that pupils have something to write about that engages
them and sets their pens going. Many.teachers feel

that if there is an individual response to lively mate-
rial, the rest will follow. 43 '

The “"fresh and lively material to which most teachers of this
persuasion turn is literature, They do so not only because
they are experts in literature 44 but also because, as one chairman
has written, "Imaginative literature has demonstrated, to our
satisfaction at least, that it is doubly qualified as a carrier
of value and a stimulus of writing.''4> Of all the materials
available to them literature is best suited, they believe, to
encourage sensitivity, compassion, an awareness of iroay and
paradox, and other virtues which may be supposed to characterize

43 "“Aims and Purposes of Teaching English in Britain," A
Common Purpose, edited by James R. Squire (Champaign, 19606), p. 9.

.44 And may not be experts in composition as such. It is an : (
ironic fact that those who find themselves teaching freshman
English were among those who were most likely to have been exempted
from that course when they themselves were freshmen.

45 Fdgar Smith Rose, "English 11-12: Reading and Writing on
Human Values: The What and Why of Freshman English at Ilaverford
College," Haverford Horizons, 5 (Spring 1964), 5-6.
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the humanistically educated man. Furthermore, literature is portabl-,

it comes in books which men may point to as they explore their common
experiences, and the books elicit-—-or should elicit--complex responses
which can be fully articulated only by the most careful and precise usre

of language. For these and other reasons 11.3 percent of all depart-
ments now devote the first term of freshman English exclusively to

reading literature and to writing about it; 24.8 percent devote the secund
term to those activities; 38 percent combine literature witn composition
in the first term; and the same number (but not necessarily the same
departments) do so in the second term. ~

These, then, are the polar opposites or theoretical extremes among
 the several types of freshman courses being offered today: the course in
composition as such, which proposes to teach students to fashion conven-
tional verbal wholes, and the course in uses of the mind, which attempts
to improve writing by enlarging understanding--usually of experience as
represented in literature. In theory the two are incompatible. Milic, who
decries the fact that "no consistent theory of style seems to underlie
the several efforts to teach composition,' argues '"that eclecticism will
not really work and that a choice among these theories must be made by the
teacher of composition.' 46 1In actual practice few instructors or depart-
ments make such a choice, and many versions 2nd combinations of the two
basically antithetical courses are found. After all, papers for the
course in composition must be about something, and papers for the course in
Jiterature must be read as compositions. Many teachers believe that it
is not only impractical but wrong to make an either/or choice between the
two courses, to deny themselves resources and opportunities to educate
merely to achieve theoretical consistency. Anxious to give their courses
substance as well as to heighten their students' sensitivity to language
and form, they look for some subject matter or study which will tax the
mind while it contributes to an understanding of the medium and how it
may be manipulated. During recent years two subjects which promise to
meet these specifications have attracted some teachers of freshmen English.

i. Linguistics, Farly in the sixties it occurred to a number of
teachers who had acquired some understanding of modern linguistics that
the analysis of language and usage might make an ideal activity for fresh-
man English., They themselves were intrigued by the discoveries linguists
had made, and some of them thought they saw in the freshman course devoted
to the study of language a way to obviate the agonizing choice between
form and content.

The powerful trend to the study of linguistics and substantive

matters in composition courses of late years may find its source

in the unconscious adoption of fthe] unitary [L.e., Crocean) view.

If we cannot teach rhetoric, we must still teach something, but since mis-

———

46 pp, 142, 143.
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cellaneous social and .topical subjects have produced no
" improvement, perhaps the final recourse to the subject
matter of language itself will succeed. Thus the ‘
proponents of the linguistic readers have in a way solved
the Crocean paradox. Substance cannot be separated from
form, but if the substance is the form we can have the best
of both worlds.47
The brand of linguistics these teachers offered freshmen was,
of course, very dilute: it consisted mostly of popularized
essays about linguistics rather than actual demonstrations of
linguistic analysis. Attempts were made to disabuse students
of fallacious notions of '"correctness"” and to give them a glimpse
of the complexities of modern grammars. No one who advocated
these courses claimed that they would inevitably produce better
prose. 'My personal opinion," wrote Paul Roberts, 'is that lin-
guistic science has no cure for the problems of the composition
class, so long as that class is viewed as principally a means
of teaching people to write better. . . . It is not to be expected
that study of the grammar, no matter how good a grammar it is
or how carefully it is taught, will effect enormous improvement
in writing. Probably the improvement will be small and hard to
demonstrate and for the large number of students who lack the
motivation or the capacity to learn to write, it will be non-
existent,"48 It was their business to describe, not to prescribe,
the linguists continued to insist, and therefore they could
hardly be expected to give practical advice to young writers.

Two difficulties immediately beset the freshman course
devoted to linguistic materials: first, those materials proved
much less interesting to freshmen than to their teachers, and secoad,
the number of teachers who were competent to speak with authority
about the history and structure of the language was small. Fresh-
nen could be titillated by such facts--now become undergraduate
clichés--as the number of Eskimo words for snow, but more urgent
concerns and appetites distracted them from the systematic study
of language as such. To make that study exciting and pertinent,
to devise assignments which would elicit good prose from his
students, the teacher had to know more than he and his students
could learn from the elementary essays in their reader. Not many
did, and linguistics was therefore misrepresented and undersold.
"If linguistics has not kept its promises," Francis Lee Utley
argued, "it 1s through no fault of its own, but because there
are too few freshman teachers who are properly taught the orderly
truths about their language."49 Those "orderly truths' are often
taught to graduate students well after they have begun to teach
freshmen, and they have never been taught to many teachers who
left graduate school prior to, say, 1955, It is no wonder, then,

47 Milie, p. 144,

48 "Linguistics and the Teaching of Composition," English Journal,
52 (May 1963), 333, 335.

49 “'Tjie Boundaries of Language and Rhetoric: The English Curriculum,"
College Composition and Comnmunication, 19 (May 1968), 127. 103




that few departments have been satisfied for very long with the freshman
course in linguistics and that only 4.8 percent of them now devote a whole
term of their freshman program to that study.

.2, Rhetoric., John Gerber has derived the sudden retura to rhetoric as
fit matter for the freshman course from the brief vogue for courses in
"ecommunications skills" which occurred in the late forties and early fifties.

The revival of interest in rhetoric began, really, in our compo-
sition classes in the late 1940's with the great emphasis at the time
on communicatioa skills. Designed primarily for returning veterans
and largely pragmatic inpurpose, most of the communication skills
courses did not last long, at least at the college level, but in
their short life they broke up the notion of the successful composition
as a static discourse neceding only unity, coherence, and emphasis for
its success. Those teaching communication skills courses insisted
that a written discourse must communicate something to someone.

As Wendell Johnson used to say, '"You don't write writing." By the
late 1950's the interest in communication had broadened into a
concern for rhetoric, something that our colleagues in speech

" had never lost. With this development came a sharper conviction
that the successful composition is one that influences the thought
and conduct of the reader. Accordingly the emphasis in composition
classes began. to shift from logic to psychology, from form to result,
from a static concept of discourse to a dynamlc one. The split
between the old and the new concepts came dramatically when those
preparing the composition syliabus for the CEEB Summer Institutes
met in Ann Arbor in the summer of 1961. Ten of those planning to
direct composition courses clung to the notion of composition as
logic, ten took the newer--or older--notion of composition as psychology.
In subsequent conferences and in the newer textbooks, however, those
espousing the dynamics of rhetoric are clearly winning out.50

It was natural that English teachers should tire of the tidy but vapid compo-
sitions freshmen learn to write when all they are taught is how to play "the
essay game.' The great attraction of rhetoric (which has been defined as

"an art governing the choice of strategies that a speaker or writer must

make in order to communicate most effectively with an audience')5l is that it
promises to be both humanistic and systematic. That is, it is concerned
with humans in the act of deliberation, with choices they must make and
strategies they may follow as they undertake the urgent business of communi-
cating with their fellow human beings., But it also proposes to reduce all
this to a finite body of precepts, to a system which may be taught. Thus

it seems admirably well sufted to the needs of the times, being at once
"dynamic" aud orderly, "dramatistic" (to use Kenneth Bu1ke s term) and

————

S0 "Literature-~-Our Untamable Discipline," College English, 28 (1967),

356.

5) Edward P. J. Corbett, "What 1s Being Revived?" College Composition

and Comuunication, 18 (1967), 166. This article provides an excellent
summary of the revival of rhetoric in recent years.,
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pragmatic. No longer would teachers of composition simply hand
their students a pattern of the coherent essay; instead they
would investigate with them the options available to men as they
try to persuade others to think and see as they do. 1t was
hoped that these optiens could be codified in a comprehensive
rhetorical theory and that this in turn would lead to more
effective and more honest rhetorical practice.

The years which have elapsed since the sudden vogue for rhetoric
began in 1962 have not seen the fulfillment of that hope. So

far there has been much talk about a "new rhetoric," and a few
promising experiments in fashioning one from the insights of _
generative grammar and tagmemic theory have been described. But

no one has yet produced that unified theory or "organon" leaders

of the movement have envisioned, and the total influence on
classroom teaching has probably been both superficial and slight.
One obstacle which confronts the partisans of rhetoric is a problem
familiar to most teachers of language and its uses: how to translate
theory, which describes and explains, into instruction, which offers
practical advice. Robert Gorrell, who has been active in the cam-
paign to revitalize rhetoric, candidly acknowledges this problem:

A theory of rhetoric attempts to describe accurately and
consistently and fully what happens; practical rhetoric is
concerned with choices. The teacher of writing is concerned
with the effects of different grammatical alternatives, so
that he can offer advice about which choices to make for
different circumstances. In other words, rhetoric considered
as practical advice about writing and speaking grows from
comprehensive rhetorical theory, but it is not just a state-
ment of theory. The problem is that when the theory gets
put in practical terms, when it becomes norms or precepts,
it risks being useless, being only partly applicable, and
being dogmatic. . . . When the theory becomes concrete 1its
weaknesses show .2

Unless one assumes that greater understanding inevitably leads

to bettexr practice--a proposition very difficult to defend--

one cannot be certain that "the new rhetoric," whenever it may
appear, will necessarily result in better courses in composition
and bettexr writing by freshmen. Indeed, those who advocate a -
return to rhetoric seem to be headed for the same embarrassment
which overtook the partisans of linguistics: the more comprehensive
their theory and the more subtle and precise their analyses, the
less likely it is that they will be able to help the freshman who
confronts the blank page. To describe all the rhetorical options
available to him might be to render him mute; to prescribe one
option over another would be to violate their theory. A major task

52 "Yery Like a Whale--A Report on Rheforic, College Compo-
sition and Comrunication, 16 (October 1965), 141.
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for the new rhétoricians will be to design a pedagogy which will accommodate
their theoretical deliberations to the practical exigencies of the classroom.
That task they have barely begun to tackle, .

Freshman Textbooks. In numbers of copies sold, freshman English is
the largest single market for college textbooks: the million or more students
who enroll in fresbman Fnglish courses each year spend well over ten million
dollars on textbooks during the first term alone, To capture this market
or a sizeable portion of it is the dream of many a publisher (and many an
English teacher). The market is difficult t~ comprehend, much less to
capture, however, not because freshman English is a dynamic, ever-changing
institution but because so many texts of a few perennial types are published
and so many of them arc so much alike. Teachers may choose from among some
twenty handbooks of grammar, for example, and none is sufficiently dis-
tinguished to command universal adoption., Table 61 shows how many depart-
ments use texts of each of the standard types in their freshman courses.
(Figures are percentages of all departments; many use texts of more than one

type.) 53

TABLE 61

Freshman Texts Used

Handbooks 73.1
Anthologies of literature 55.6
Anthologies of essays 51.5
Scparate literary works 48.1
Rhetorics 45,1
Casebooks 19.4
Dictionaries 12.7
Workbooks 3.7
Programmed grammars 2.2
Glossaries of literary terms 1.9
Other#* 12.3

*includes such types as guides to research,
speech texts, and style shecets.

In addition to the handbook (which many teachers now require only because
they devéte little or no class time to the matters it is supposed to
explain), the most popular texts are still the fat anthologies, either of
literary works or of "expository" prose. It is notable, however, that

53 These figures do not vary greatly with the size, type, or geo-
graphical location of the school. Handbooks are somewhat more popular
in small schools than in large, in public schools than in private; rhetorics
do not sell as well in the West and Southwest as in the Great Lakes and
Plains; a higher percentage of public schools than private or sectarian
require all students to buy dietionarfes. But the variations are not large
enough to incicate significant differences in the courses taugit.
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almost half the departments now prefer to buy at least some of

their literature in separate editions of single works rather than
in large packages of preselected (and, to some extent, predigested)
materials. Among those departments which are most actively .
experimenting with means to improve their freshwman courses the '
trend seems to be away from the mass adoption of omnibus anthologies
and towards the varied use of individual texts selected by individ-
ual teachers. This may mean, in turn, that most teachers are
devoting more effort and more imagination to devising their own
courses for freshmen rather than slavishly accepting the

suggestions of others. If this is true, the trend towards

smaller texts (which has been greatly encouraged by the prolifera-
tion of the paperback book) may indicate a welcome trend towards
diversification and experimentation in freshman English.

Innovations in Freshman English

Every year departments in every part of the nation ask them-
selves, often in tones approaching despair, "What should we do
about freshman English?" 1If this one course or program gives thenm
more cause for concern than any other, it is probably because:

1. Having been acquired almost by accident, freshman English
hac remained an anomaly in the department's curriculum, part of
it yet not part of it, demanding >ver a third of the department's
energies yet slighted by its most eminent members, essential
to the department's enterprise yet overlooked in many of its

deliberations;

t
2. Freshman English proposes to improve students' ability
to write, but no one is sure just how that can be done;

3. Unlike most other courses, freshman English has no
necessary substance: there is no body of materials which must
be studied to achieve its rurposes, no single teaching method which
must be practiced, Many things are possible, and often the
teacher cannot predict which will be most appropriate and effective.
Thus he suffers a true embarrassment of riches: because there
is so much he may legitimately discuss with his students--from
the nature of language to ''the human condition'-~he' is seldom satis-
fied that the course he has des:’gned is the best he might conceive
and conduct. That most departments are dissatisfied with their
courses for freshmen is fndicated by the fact that over 60 percent
of them have recently made changes in theifr programs: 10.9 percent
have reduced the amount of English freshmen are required to take;
10.2 percent have reduced the amount of time devoted to grammar
and the mechanics of language in their freshman courses; 8.4 percent
have converted their courses in compusition to courses in literature;
5.8 percent have added honors courscs or spectial sections for students
of high conpetence; 4.7 percent have decreed that part of their
programs will be taken in the students' junior or senior years; 3.6
percent have arranged to provide more individual {nstruction {n writing;

107

e o ]




3.3 percent have incorporated large lecture meetings which all students

attend; 3.3 percent have increased the amount of grammar being taught;

and 29.8 percent have made other changes, rangirg from instituting inter-

disciplinary courses to employing audiovisual aids, from,discontinuing

the research paper to teaching by programmed texts. Many of these innova-

tions are minor or they have been tried and abandoned elsewhere, hut a few

departments have introduced wholly new programs or procedures which others
- _ may soon want to emulate or imitate. Some of the most interesting and

promising major innovations to appear w1th1n recent years or decades

are as follows:

Earlham's Freshman Humanities Course. Students in this course

(which is taught by the English department alone) read a book a week
and write a paper on each. The fare is varied, and teachers have no fear
of venturing well outside their fields: a recent reading list included
Jefferson's Political Writings, Joyce's Portrait of the Artist as a Young
Man, McLuhan's The Gutenberg Galaxy, and Shakespeare's Antony and Clecopatra.
Texts are chosen in the hope they will stimulate individual, original
thought; no attempt is made to achieve a grand synthesis or integrated
plan of studies. Writing assignments are general or "open,'" and the
instructor tries to avoid dictating or directing class discussions. Classes
(1imited to about twenty students) meet three times a week to discuss the

. readings. In addition, students meet once a week in groups of four to six
(with their instructors) to ciiticize each other's papers. Techniques of
composition are discussed in these tutorial sessions. 34 Obviously Earlham's
program makes great demands on those who teach it, but after ten years
all nembers of the department remain enthusiastic about the course; none
regards it as a chore.

English 11 at Amherst. For over twenty years Theodore Baird of Amherst
College, one of the few originals in his profession, directed a unique
course for freshmen which has had a profound influence on those who have
taught it and those who have taken 1t 29 The course is difficult to describe,
its "philosophy' difficult to define, in part because both are expressions
of Professor Baird's singular and profoundly inquisitive mind. No textbooks
arec used. Classes meet three times 4 weck, and students write a paper for
every class. They write in responsc to a carefully planned series of
fresh and ingenious assignments which ask them to examine the way they
act in language. As William Coles, Jr., of Case Institute, who worked
with Baird for several years, explains, the subject of the course "is
writing, writing conceived of not as a way of saying something but as
soneth1n%ibeing sald, as an action, an extension of being at a moment
in time.' A typical initial assignment (this one by Professor Coles)

— — ~
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54 This feature of Earlham's program originated atiuaverford and has
~ now been adopted by the University of Chicago, to which Wayne Booth moved
after teaching first at Maverford and then at Earlham.

55 Professor Baird retired fn 1969. His course is no longer required
at Anherst, :

0 “flie Teaching of Writing as Writing," Collese English, 29 (1967), 111,




asks ‘the students "what [they] mean when [they] use the terms
professional and amateur.'" Subsequent assignments--many of

which seem werely cryptic when they are removed from the context

of the course--prompt the students to recall occasions when they
used the terms and to define ''where they stood" and what they

were doing as they used them. Papers are mimeographed and dis-
cussed in class. By posing such radical questions as "Where and
how with this problem do you locate yourself? To what extent and
in what ways is that self definable in language? What is this self
on the basis of the language shaping it? What has it got to do with
you?" the instructor hopes to develop in the student a "heightened
self-consciousness of his identity as a reflex of the languages

he commands.''57 Some teachers have complained that the course
makes students so self-conscious in their use of language that

they are paralyzed or reduced to inarticulateness; Professor
Baird would probably reply that a good course in writing should
make it more difficult to write. Others have said that his course
teaches students only to play a special game, for which it is
necessary to learn to ask a special kind of question. No one would
deny, however, that the questions posed in Euglish 11 at Amherst
are the very best kind: they admit of no final answers, secrve
only to impel a continuing activity, the activity of using the
whole of one's mind as one observes oneself in the act of using
language. -

k % % % % kX % % % X & %

Three miles away, at the other end of the town of Amherst,
Walker Gibson (who once taught with Baird) has recently inaugu-
rated a new course for the thousands cf freslmen who enter the
University of Massachusetts each year. It combines elements of

- conventional rhetoric with some of Baird's emphasis on self-
scrutiny. "Of all student writing [it asks] three essential
questions. W¥Who are you as you make this assertion (and is this
the person you want to be)? To whom are you talking (how does
this awareness of audience affect your expression)? What 1is
your evidence as you present your position or argument?''38 The
student writec about "his cwn experience, especially his current
university experience, his current exposure to new ways of looking."
He is encouraged to experiment with a number of "voices" and to
watch what happens- as he shifts from one voice to another. The .
problem of how to teach rhetoric and value is met head-on:

In assessing appropriate voices proffered by our students,

we will be especially suspicious of authoritarian and over-
sinple kinds of statements that assume 1 one~for-one fidentity
between word and thing., That {s, we will be attacking the
famfliar habit of reification--that confusion of language

and reality which forgets that words are man-made and inherently

- —tea o 4 - ——
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57 Pp. 113, 115,

58 From a mimeographed manifesto, entitled, with appropriate
mock-stuffiness, "A Statcrent of High Priunciples."
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abstract. The voices we hope to encourage, therefore, will be
modest and srlf-aware, ready for change, responsive to opposing views
of the question at hand.

If it works as Gibson and his staff hope it will, their course should encourage
both critical awareness and honesty, twin goals of any gcod freshman program.

The '"Voice Project" at Stanford. Late in the summer of 1965 a group of
teachers in thehumanities met at Tufts University determired 'to initiate
new experiments in undergraduate instruction." Among the members of the
"Working Committee on English' were Father Walter Ong, S.J., of Saint Louis
University; Benjamin DeMott of Amherst; Albert Guerard of Stanford;

Charles Muscatine of Berkeley; and John Hawkes, a novelist who teaches

at Brown. After.hearing DeMott denounce '"virtually everything in literature
teaching today" as "an evasion," 59 the group set about to fashion a fresh-
man course which would inject "a new kind of life in college teaching"” and
would represent a '"radical innovation in education." They found the germ

of such a course in a concept Father Ong had presented, somewhat cloudily,
in his book The Barbarian Within. "In an acceptable sense,” he had written,
"silent writing is a form of speaking, as silent reading is a form of
hearing."

Speaking and hearing are not simple operations. Each exhibits

a dialectical structure which mirrors the mysterious depths of man's
psyche. As he coriposes his thoughts in words, a speaker or writer hears
these words echoing within himself and thereby follows his own thought,
as though he were another person. Conversely, a hearer or reader
repeats within himself the words he hears and thereby understands them,
as though he himself were two individuals. . . . The speaker listens
while the hearer speaks, 60

Evidently it cccurred tc those who attended the Tufts conference that they
could design a course for freshmen which would encourage them to listen to
their own "voices" so that they might apprechend the total personality they
exp.essed when they used words. Whereas Walker Gibson's course at the Uni-
versity of Massachusetts asks students to "watch themselves' as they write,
the Voice Pr: ject asked them to '"listen." As it happened Albert Guerard

was then in charge of freshman English at Stanford, and during the 1966-1967
acadenic ycar that university served as host to a pilot program, directed by
John Hawkes and funded by the Office of Education, using '"voice as afocus
of multiform innovation," as Father Ong put it. One hundred of Stanford's
1,300 freshmen were selected to participate in the program, which also
extended to the local secondary schools (Stanford students conducted "voice"
experiments in elementary and high school classes) and later included a
"College Readiress Progran" for Negro students. The regular teaching staff

.
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59 "Last Try," Vedce Project: _an_Experiment in Yeaching Writing to
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was'supplemented at times by visiting writers and experts, among
‘them John Hersey, Jerome Bruner, and Herbert Kohl.

A good deal of what was done in class amounted to reifying
Father Ong's metaphor. Students listened to recordings of their
actual voices and matched what they heard with their prose on
the page. They listened to other voices--Truman Capote's and
that of a seven-year-old child named John Wakabayashi, for cxample--
and they continually moved back and forth from aural to printed
language, with frequent excursions into other interesting,
matters suggested by their explorations of the complex process of
translating what is heard into what is read. Their experiment
did not produce The New Freshman Course, hut it stxuck some
good blows against that 'voiceless," “mechanical" prose which
most courses for freshmen, with their handbooks and their conven-
tional assignments, seem designed to produce.

The Interdisciplinary Program at Lawrence. Lawrence University
has had no freshman English since 1945. Instead, it offers its
entering students an interdisciplinary (or multidisciplinary) pro-
gram {t calls "Freshman Studies.' The description of this collab-
orative enterprise it distributes to its freshmen begins by
"defining Freshman Studies in terms of what it is not."

It is not an English class although reading and writing
are important features of it. ‘It is not a survey of
Western thouglit although most of the books read in the
course deal with important ideas of Western culture.

It is not a "great books" course although the books
studied are great and important., Quite simply, Fresh-
man Studies was designed to awaken students intellec-
tually as early as possible. It also seeks to make them
aware of the kind of education Lawrence tries to offer
in all its departments and in its total program.

Students are requiid to take two trimester terms of Freshman
Studies, Classes are small and meet three times a week for
seventy-minute periods. Six times each term all classes meet
together for a common lecture. The program-is staffed by fac-
ulty members from almost all departments at Lawrence (the English
department usually cont»ibutes two or three members), and 'in
this course all the teachers teach all the books, not merely
those from their field of specialty."

The program they present to the freshmen is a kind of
sampler of the principal disciplines in which the university
offers instruction. It may begiiu one year with a three-webk
unit devoted to Faulkne.'s Lipht_in August, move on to the study of
a text oa genetics, and then procced to & discussicn of a problem
in sociology. No attempt is made to relate the several disci-
plines, although the faculty naturally hopes that students will
percelve interconncctions among the works and topics they encounter
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in the course6; About five papers are required each term, and student's are
encouraged to find their own topics because their teachers "'believe that
students learn to write well when they have something they very much want

to say." They also believe "that the training in correct and effective
writing is the responsibility of the whole faculty and not of the English
staff alone.'" The student is therefore advised "not to be concerned at
learning that his themes may be graded by teachers outside the English
Departnent.”

Just as they are delighted to share the burden of readlng freshman
themes .with their colleagues in other departments, so the members of
Lawrence's English department who approve of the Freshman Studies Pro-
gram welcome the opportunities it affords to explore disciplines other than
their own. "It keeps you alive and makes you a better teacher of English,"
some of them say. Others disagree. They complain that teaching Freshman
Studies makes inordinate demands on faculty members, who must acquire at least
a superficial knowledge of subjects far outside their field of specialization.
"Instead of boning up on genetics," one of them argued, "I ought to be studying
American literature, which is what I teach best." These critics also charge
that no one is fully competent to teach the course and that requiring all
faculty members who participate to teach all the works read makes for
a degree of amateurism which is unfair to the students. "They didn't pay
their tuition to talk about Light in August with a sociologist,'" one of them
said. To this argument the official defense of the program replies, "The
student should understand that each of his teachers is a specialist in some
one field but is interested, as an educated man or woman, in other fields,
He will learn that liberally educated people are able to read with intelligence
and pleasure significant books on various subjects without, of course, pre-
tending to be specialists in them. Most especially, he should realize that
his teachers, professed believers in the liberal arts, are houestly making
proof of their principles.”" How well those principles are proved obviously
depends on the versatility and the dedication of the individual teacher.

Freshman Seminars. How can the department ot English enrich its -
freshman courses, give them intellectual substance so that they will not
duplicate high school work and will confront students with urgent occasions
for using language? Unknown to each other, two colleges at opposite ends
of the country--Dartmouth and Mills--have come up with the same answer to
that question. Both now require all first-year students to enroll for
one term in what are calied, on both campuses, "freshman seminars."

These are frankly specfalized courses, in which a limited topic or body

of literature is studied in depth. At Dartmouth, which has & trimester
calendar, freshmen take theilr scminar after they have had a first term of
"literature and composition." At Mills freshmen may take their seminar

in either of two semesters, and that is all the English they are required to

——

61 Beloit College, 150 miles further south in Wisconsin, has instituted
n "Underclass Common Course" thich resembles Lawrence's program bui is
organized around certain large themes. Called "Man in Perspective,” it
proceeds from consideration of "What Is ‘fan?" to '"Who Am 1?" and "The
Individual and Soclety," topics broad enough to encompass eluost any work
or discipline.
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take: Dartmouth allows its students a limited choice of seminars;
Mills assigns its freshmen arbitrarily. Seminars at Dartmouth are
limited to fifteen students, at Mills to twelve; instructors in
both programs are therefore able to devote a good deal of time to
individual students and their writing.

At Dartmouth members of the department who wish to partici-
pate in the seninar program (or English 2, as it is called) submit
descriptions of the courses they propose to teach to the Freshman
Steering Committee, which judges the feasibility of each proposal
and rejects those which seem too esoteric or otherwise inappropriate.
It is agreed that thc same amount of writing will be assigned in
all courses, but decisions on other matters--frequency and duration
of meetings, classroom procedures, and the like-—~are left to the
individual instructors, The topics and designs of most seminars
derive directly from the instructois' primary professional interests
or academic speclalties, and a great advantage of the program is
that it allows teachers~-especially voung teachers--to teach what
they know best and find most interest ng. The program also encourages
experimentation and serves as a seed bed for more advanced courses.
In recent years members of the Dartmouth faculty have offered
seminars with such intriguing titles as “The Education of the Young
Man in Literature," '"Worlds within Worlds' (a study of fantasies),
and "Initiatfon as a Theme in Fiction." One man rugularly devotes
the whole of his ten-wee% seminar to a single play by Shakespeare;
students present a performance of the play at the end of the course.
Freshman seminars at Mills are similarly limited in scope. One
is titled "The Great Romantics"; another deals only with Joyce
and his works. At Dartmouth (which inaugurated its prozram in
1958) the freshman seminars have become a well-established insti-
tution, and now other departments contribute courses which may
be taken in lieu of English 2., All students are required to do
the stipulated amoung of writing, but their papers may now be
about "Early Greek Mathematics' or "The Literature of ocience"
rather than “Conrad and James.' In this respect Dartmouth's
program resembles Cornell's new "Freshman Humanities Program,"
which will soon be described.

Alberi Kitzhaber was a visiting member of the Dartmouth
faculty when he conducted the investigation which resulted in
his report, Themes, Theories and Therapy, and in that book he
had occasion to comzment on English 2, Atter acknowledging that
the freshman seminars had "undenfable ettractions"-~among them
thatthey were "genuinely college Jevel courses and . . . genuinely
courses in English"-~-Kitzhaber criticized English 2 on two counts:
first, that it lacks uniformity ("When only gencial guides are
provided for the content of such a course, there is a danger
that individualism will become idiosyncresy'") and, second, that
the focus of the seminars is "excessively narrow."

One may question wheiher the freshman year is the proper
time for such speclalization. . . . 1f a seninar is to
deserve the name, the students in it must already have a
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large fund of general knowledge about the field being studied, as
well as a certain amount of specialized knowledge; if they lack
these qualifications, they cannot contribute usefully to the kind

of discussion that is the life blood of a true seminar, nor can they
profitably pursue the investigation of a special topic within the
.geneval field to which the seminar is restricted. . ., . Other colleges,
then, that might be tempted to introduce a course like Dartmouth's
English 2, which would certainly be attractive to most English
departments, should first pause to consider whether such a course
does indced serve the best interests o. the freshmen who must take
it--whether, that is, students are mature enough and have read
widely enough by the age of eighteen to profit from a course of this
sort. '

Evidently neither the Dartmouth nor the Mills faculty was persuuded by
these criticisms. Both testify with great conviction that their freshmen
are competent to participate in and to profit from thz=ir specialized
courses. They are aware that there can be little uniformity in their
programs and that they cannot be sure that all their freshmen wil® learn
the same things, but, as the chairman at Mills has written, “So far the
advantages of the new system both in quality and morale appear greatly

to cutweigh any possible disadvantages." The chief.advantages, they say,

is that students have their first opporitunity to engage in serious
scholarship and to make their own discoveries, discoveries which usually
pressure good, individually motivated prose., If the seminar succeeds in
seizing the student's mind, he or she may learn not only much of what there
is to know about a limited topic but also '"a great deal more: that true
knowledge arises not from accepting the material presented but from thinking
about it; that [onel needs to think straight, to read properly, to write
clearly in order for there to be any two-way traffic in ideas; that study
in depth inevitably becomes study in breadth as [one] becomes aware of the
interconnections of literature with anthropology, history, philosophy,
psychology and sociology.”b3 When this happens, the freshman seminars,
which may seem the very opposite of the general education courses so popular
elsewhere, may accomplish the purposes of general education as nothing
else can,

The Future of Freshman English

At the NCTE convention in 1959, Warner Rice of the University of
Michigan read a paper with the arresting title "A Proposal for the
Abolition of Freshman English, as It Is Now Commonly Taught, from the
College Curriculum." It was a finely reasoned, highly cogent brief,
which, if it had been widely heeded, might have dealt a death blow to an
obviously infirm institution. Some of Rice's reasons for advocating the
elimination of freshman English were:

62 pp. 39-40.

63 Elizabeth Marie Pope, "Seminars for Freshmen: Report on an
Experiment,' Mills College Magazine, Autumn 1964, p. 10. ‘
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. 1. That it is.-not--or should not be--needed. Students
should acquire the competence freshman English is designed
to give them before they reach college, or they should not be
admitted.

,,,,,

2., That freshman English doesn't work. "“If good habits
of reading, writing, and speaking have not been inculcated
- ’ before the student is of college age, it is unlikely that he i
will be greatly benefited by two semesters of freshman Englishﬁ6“
Students who are required to take these courses are so ill-moti-
vated, Rice said, they they seldom profit from thzm. “

3. That eliminating freshman English would save time and
"money. It would also "encourage the current movement to fix
responsibility for instruction in elementary subjects --language
courses, mathematics up to calculus, etc., upon the high schools;
and here responsibilitv must increasingly reside." 65 The lot of
the college English teachers, most of whow do not really want to
teach freshman English, would be greatly improved. § ’

In the course of amplifying and defending his basic argument
Rice attempted to meet many of the objections he knew his
proposal would evoke: that the secondary schools are not doing
the job which he would delegate to them (the community should
insist that they do it, he replied, and the colleges should
help them); that freshman English, though admittedly imperfect,
should be improved, not abandoned (its purposes 'can be better
achieved in other ways," he said); that freshman English is needed
to support graduate students (it ought to be possible,' Rice
contended, '"to use many graduate students to assist with instruc-
tional tasks more congenial to them than composition, and for
which their preparation would be more appropriate"). He knew
that it would not be easy to persuade the rest of the faculty to
consent to the abolition of freshman English '"because with it
must go the comfortable assumption that the English Department
is solely responsible for good writing." But this assumption
is false, and it must be replaced by the truth enunciated at
Lawrence (and quoted above): ‘''that the training in correct and
effective writing is the responsibility of the whole faculty and
not of the English Department alone." "The goal," Rice declared,’
"must be acceptance of respounsibility for better English by the whole
college community. Nothing less will prove genuinely efficacious
in the end.'®® Having surrendered its monopoly on the teaching
of composition, the Department of Fnglish should return to what
it teaches best. RO -

64 College English, 21 (1960), 361.
65 p. 362.

66 Pp, 363, 365.
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It will be asked what will replace the freshman English now taught
if, by various expedients, {t proves possible to get along without
it., The answer must be a firm and emphatic; Ncthing. College re-
,quirements, should simply be reduced by whatever number:of hours
freshman English now abuorbs. . . . There neéd be no question, of
course, as to the propriety of offering some English courses to
first-year students. But the English course designed for freshmen
should be (as some now are) a course in subjec.s which the English
‘Department is best prepared to teach~-language and literature. Tt
should be elective, or should have an acknowledged place in a pro-
gram of general studies. Like other courses, it should make consid-
erable demands on the student's skill in reading and writing. Its
purpose, like its subject matter, should be.clearly defined, and
clearly within the competence of those assigned to teach it, 67

But the inertia of departments of English is about the same as that of most
institutional bodies, and so it is not surprising that, ten years later,
Professor Rice's eminently sensible progrfm for reforu has not been adopted
by many departments (including his own). / As reported above, only about

10 percent of all departments have recently reduced the amount of English
freshmen are required to takz, and the number of departments yhich have
abolished freshman English is very small indzed. Nevertheless there are
signs which indicate that the trend among institutions of highest prestige--
and eventually among those which follow their example--is towards effecting
the vevolution Rice advocated. At many of these institutions members of

the Engiishi department are convinced that freshmen arriving at college
today are hetter trained in writing skills than students who entered twenty
years agob8 - ' '

;
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67 pp. 365-366. '

68 Not everyone shares this estimate, arid there seems to be no way to
prove it right or wrong. Although many debates over freshman Fnglish and
how it can be improved founder on the precise question of just how well
today's students can write and whether or not they need instruction in
composition, it appears that no one, not even those agencies best equipped
to do so, has made an historical survey of college students' verbal skills.
Neither the College Board nor the Educational Testing Service has conducted
such a study, but John A. Valentine, Executive Director of Examinations
for the CEEB, reports that teachers who have served as readers of the Eng-
lish Composition Test for many years often express the opinion that students'
prose is improving, and Fred I. Godshalk, Senior Examiner for ETS, confirms
this report. Godshalk, who believes that most students teach themselves
to write, suspects that students may be more skilled but not better trained,
" that whatever improvement is noticed should probably be attribated to changes
in the secondary school curriculum, which now permits students to read
better works of literature at an earlier age (for example, Moby Dick in the.
tenth grade). It may well be that today's freshmen are more sophisticated
than their predecessors or more adept at mimicry, but that fact alone
would justify offering them a more substantial--or at least a different--
freshman course. ' ’
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Some departments which have contributed to the improvement of
secondary school teaching think they begin to see the fruits of

"those efforts. A paragrapb in a report recently prepared by

the Department of English at I~diana University expresses this
conviction: :

One consequence of our efforts in the area of pedagogical
training--~along with other factors--has been the improve-
ment in the high school teaching of English composition,
vhich, in turn, has made possible the abbreviation of our
freshman composition program. If this pattern continues,
and high school students come to the university increasingly
better prepared in English, we can further abbreviate the
program from two semesters to one by 1972-1973, and even-
tually eliminate it altogether. We should like to see
adequate training in compcsition become the complete
responsibility of the high schools within the next ten
years,69

Among those colleges and universities which have reduced the
amount of freshman English students are required to take are
Duke, Oberlin, and the University of Washington. Others have
eliminated classroom instruction in composition, just as Indiana
hopes to do in the near future. Pomona abandoned this part

of its program in 1963; Chicago did sc in 1966, after having
required composition for twenty-five years. At Occidental
College all freshmen now enroll in a general course entitled
"The History of Civilization," and only those whose papers for
that course show serious deficiencies (or who are remanded by

at least two instructors in other courses) are placed in English
1, a course in composition. In every case the principal reasor
given for abbreviating the freshman program or for reducing the
amount of formal instruction in composition is that stucents'
needs have changed, that most entering students no longer have
an urgent need for training in composition. At these highly
selective institutions, then, it would appear that Professor
Rice's vision may soon be fulfilled,

A significant number of such institutions have also con-
verted their English courses for freshmen to courses in litera-
ture, just as he suggested. Although only 11.5 percéent of all

departments devote their freshman programs exclusively to literature,

some 36 percent of the "exemplary" departments visited by the
survey do so. The list includes Tulane, the University of Penn-
sylvania, Kenyon, the University of Buffalo, and many others.
Kitzhaber noted this trend--and deplored it-—in 1963. To him the
return to literature seemed a self-indulgent abdication of the
department's responsibility to teach composition and what he
called "the principles of good writing." Those who espouse the
course in literature would reply that they know of no such set of
principles, that they can and do teach good-writing by teaching

69 "Report on the Department's Self-Study" (Mimeographed).

117




literature, and that the multiple advantages of the course in literature
more than Justify substituting it for the course in compo: ition as such.
Some of those advantages Kitzhaber himself conceded in passing; they are
that "the teacher knows what he is talking about, (that] he is likely to
be enthusiastic about his subject matter, and [that] the students have
someg%ing to write about that the teacher is qualified to pass judgment
on," To many Eng2ish teachers ai colleges and universities which attract
large numbers of the nation's best students, these seem sufficient reasons
for abandoning the councept of "the:apy" and for devoting the freshman
course to the finest educational experience the department has to offer.

As it reverts to its specialty, the department must intensify its
efforts to persuade other departments to join it in teaching writing;
as Professor Rice said, "The goal must be acceptances of responsibility for
better English by the whole collage community.' - Most departments of English
report little progress towards that goal, but just how it may be reached is
illustrated by a major reform recently inaugurated at Cornell University.
In 1965 the College of Arts and Sciences at that institution voted to
abolish freshman English. It had required a term of "Composition'" and.a term
of "Introduction to Literature" fo: many yecars, but dissatisfaction with
that program had been growing, for most of the reasons reviewed above, A
bold new program, called "Freshman Humanities,' was instituted in 1966.
Under this plan u battery of from thirty-five to forty one-semester courses
is offered. Only about half of these are taught by the department of English;
the rest are designed and conducted by other departments in the humunities
group, including history, government, philosophy, and the fine arts. Almost
all are specialized courses in limited focus, very like the {reshman seminars
at Dartmouth and Mills. Among the titles listed for the first year were
"American Literature and Values," "The Literature of Reason and Unreason,"
and "The Public Arts" (taught by the deparinent of speech and drama). F¥resh-
men are required to take two of these courses, one each term of their first
year. Soon after they are accepted for admissiuvit to Cornell they are
invited to select the four freshmsn humanities courses which interest them
most, and every effort is made to give them two of their choices. Neither
need be a course in English; if they like, they may take no English as such
during their freshman year. Thus Cornell has effected another of Professor
Rice's reforms: its English courses for freshmen are elective, and they do
"have an acknowledged place in a program of general studies." Mandatory
freshman English, with its captive and often dissatisfied audience, is a
thing of the past at Cornell.

The freshman course, Rice said, 'should make considerable demands on
the student's skill in reading and writing. Its purpose, like its subject
matter, should be clearly defined, and clearly within the competence of
those who teach it." The beauty of Cormell's solution to the problem of . °
freshman English is that it meets all these requirements while affording
teachers in several fields opportunities to try new courses "clearly within
their competence" which may engage the freshman mind. Here, as at Dartmouth,
Mills, and Lawrence, a stipulated amount of writing is done in each course,

——

70 Thenes, Theories, and Therapy, p. 97.
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¢ and it is the duty of each teacher, whatever his field, to demonstrate
. by his attention to his students' papers that it is important to

use language well to accomplish the purposes of his discipline,
Meanwhile the talents of teachers of divergent views may be .
ealisted, beczuse it is not nacessary for all of them to agree on
some grand scheme for:the education of freshmen. Among the members
of any good English department there are likely tc be representatives
of several disparate--even antagonistic--views of writing and how it
should be taught: Cornell's pluralistic program adnits of a course
in "The Logic of Rhetoric of Expression' as well as a course in
"Lyric Poetry." By redistributing the teaching of composition among
the several departments whose disciplines put a premium on effective
written expression, Cornell has probably pointed the way towards
the "English" future freshmen will take. They will take English
as part of a serious study which demands the use of language. Over
the nation they may write a few million fewer themes each year, but
more of their themes--perhaps most--should be worth reading.

Other Interdepartmental Programs

-General Education., The term "general education” gained curiency
immediately after the Second World War, largely as a consequence
of Harvard's well-publicized decision to institute a new multi-
departmental program for undergraduates. In its report Rarvard's plan-
ning committee admitted it was difficult to define the rubric it
had selected,

The term, general education, is somewhat vague and colorless)

it does not mean some airy education in knowledge in general

(if there be such knowledge), nor does it mean education for

all in the sense of universal education. It is used to indi-

cate that part of a student's whole education which looks

first of all to his life as a responsible human being and

citizen; while the term, speci:l education, indicates that

part which lcoks to the student's competence in some occupation/l

With no more precise definition than this to guide them the committee
set about to sketch a program of nonspecialized courses, a dertain
number of which all undergraduates would be required to take., Three
" areas were specified: mathematics and science, the social sciences,
and the humanities, Offerings of the humanities would include
several courses in literature, and as described in the original pro-
spectus these were to be broadly conceived introductions to "Great
Texts" and would be concerned only with “the greatest, most universal,
most essential human preoccupations.'" 72 Uninhibited by nice definitions,
members of the English department refurbished old courses and )

71 General Education in a Free Society (Cambridge, 1958), p. 51.

72 p, 207.
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invented new ones which ranged from studies of genres ('"The Fpic and the
Novel') through thematic courses ('Problems of Good and Evil in Western
Civilizatlon") to intensive practice in critical reading (Reuben Brower's
excellent "Introduction to Literature'), Eventually freshman FEnglish itself

was converted to a half-course called General Education A, a sampling of logic,

rhetoric, and literary criticism which was required of all Harvard and Rad-

cliffe freshmen.
}

R |

Elsevhere general education courses 'n the humanities usually took the
form of lofty surveys of vast expansns of cultural history. The "Humanities
and Historical Studies Program" which "comprises about a fourth of the aca-
demic work of the freshman and sophomore years" at Grinnell College is
typical. It consists of two one-semester courses in the humanities and two
in history. According to Grinnell's catalogue,

it prgvides an interdisciplinary approach to histury and literature
covering the period from the ancient Greek woild to-the present day.
The program begins in the first semester of the freshman yeaxr, with a
humanities course on masterpieces of classical literature and history.
The courses that follow are devoted to the evolution of Western society
and to great works of our intellectual heritage, first from the Middle
Ages to the French Revolution and then in the nineteenth and twentieth
centuries. The program also includes rigorous training in the writing
of the English language. The study of masterpieces of literature and
great social documents provides the students with topics for their
papers, and the careful analysis of these prose texts fosters and
inspires achlevement in the discipline of writing. Tlie underlying
assumption is that the abillty to write is assoclated with the ability
to read.

During the first term of the humanities course students read the Homeric
epics, three Greek tragedies, some Aristotle, some Thucydides, and some
Plato; during the second they study selected masterwvorks from Dante to Blake,
Most members of the rnglish departuent (as well as some members of the
foreign language departments) teach this course, which serves as a substitute
for freshman English. General education programs of this kind remain popular
throughout the nation. Table 62 shows how many departments in institutions
of different sizes participate in such programs and which courses they offer.
(Classification of the courses is somewhat arbitrary, because there is nuch
overlapping among the types. Some departuwents offer courses of more than one
type.) : )

TABLE 62
General Education Prograns

Percent of departments

Size of School participating

Small ‘ 33.8

Medium . 37.5

Large : 33.5.

ALL ' 37.3
(Continued)




TABLE G2 continued

Type of course ” Percent of departments
participating (n=)27)

World Literature ‘ , i 39.4

Humanities . 30.7
Western Civilization 14.7
Classical Tradition . 5.5
Other 10.2

From these statistics it becomes clear that over one-third of all
English departments now participate in general education programs,
that such programs are somewhat more common among small schools
than among large, and that the general education course most fre- °
quently offered is the survey of world literature/3 If the college
has a general education program, all or some part of it is usually
required of all students: at 37 percent of those institutions which
offer general education programs all students must take all courses
in the program, at 9 percent some courses are required, and at 19
percent general education courses may be used to fulfill "group
~ requirements.'" Most colleges and universities continue to insist
that students begin their undergraduate careers with one or two
years of generalized study; general education courses are designed
to give those studies focus and coherence. Rather than allowing
beginning students to roam among the several disciplines, gathering
what uanderstanding they may, proponents of these courses prefer to
synthesize and summarize, to prepare packaged units of culturel

and intellectual history for their students so that their explora-
tory studies will be directea and controlled. Many English teachers
doubt the validity of this procedure. They are disturbed by the
~superficiality of general education courses, and they fear that
students--many of whom are ouly too willing to accept "official"
interpretations--will be deluded into supposing that the history of
Western civilization can be sumrarized in two terms or that they
"know" The Divine Comedy after they have spent their two weeks on
Dante. When general education replaces freshman English, the per-
centage of the department's total teaching load which must be
expended on lower division courses is greatly reduced: departments
which participate in general education programs contribute an
average of only 8.4 percent of their total efforts to those
courses, whereas freshman English consumes an average of 40.7
percent.  (Thus, it is not surprising that college administrators
tend to favor general education programs, which seem so fortunately
susceptible to mass educating by the lecture method.) But members
oi English departments which have acceded to the demand for general
education (including the department at Grinnell) often expreis
regret that they have consented to collaborate in an educational
venture they cannot always respect. ’

73 That the ternm "general education" has never been well defined
and is not yet well understood is attested b the fact that several
respondents listed conventional courses of other types (for example,
the freshman course in composition) under this heading. None of these
was counted in Table 62. '

121

o e sy ke, NN




Interdisciplinary Courses., A aistinction may he made Letween general
education programs. and truz interdisciplinary courses. Alchough the former
may be interdepartmental, they necd not be interdisciplinary: often the
English teachers who participate teach nothiug but literature, the histor-
ians nothing but history, and so on. The students are exposed to a series of
experts, discoursing on their separate speclalties. In the .interdisci-
plinury course, on the other hand, some analgamation of two or more disci-
plines is attempted. Traditional houndaries between acwdemic fields are
crossed as teachers collaborate in close working teams to examine their topics
more fully than the practice of a single discipline allows. Usually these
efforts are prompted by the realization that the conventional distinctions
anmong the discipliries are arbi.rary and artificlal and by the hope that fresh
insights will be derived from bringing variously trained minds to bear on a
subject. They are also designed to demonstrate to students the interreiation
of the disciplines.

Of all college English departments, 26.7 percent now participate in such
interdisciplinary projects. The nuinber varies with the size and type of the
institution (Table 63).. )

TABLE 63

Interdisciplinary Courses

Percent of Jdepartments participating

Small 28.6
Medium 32.4
Large 20.9
Fublic 17.3
Private 30.0
Sectarian 35,5

The medium-sized college (with an enrollment of from 1,500 to 2,500 and an
English department of from thirteen to eighteen members) seems to provide
those circumstances which are most cengenial to the development of inter-
disciplinary courses: the faculty is large enough to supply a sufficient
number of teachers willing to undertake such experiments, and the academic
community is small enough to allow them to meet, The relatively high percentage
of departments at sectarian schools which are eagaged in such courses--twice
that at public schools--may be attribuated to the popularity of courses

which combiue literature with religion, As Table g4 shows, courses of that
type are tied for second among all interdisciplinary courses in which English
teachers participate. The remaining 43 percent of interdisciplinary courses
are of assorted types, none of which is represented by more than a few
examples. These include courses which combine ¥nglish and anthrolopology,
English and psychology, English and sociology, English and theater, humani-
ties and science, and journalism and sociology. The most common inter-
disciplinary course is that which combines literature and history, themost
literary of the other disciplines. Harvard had a separate department of
hiscory and literature for many years, and that program always attracted

its share of the college's best undergraduates. Scveral other institutions




TABLE 64
Types of Interdisciplinary Courses

b ]
Disciplines combined Percent offere’

Literature aud history - 14
Literature and religion 10
Literature, art, and music 10.
Literature and philesophy 9
American civilization# 7
" Comparative literature# 5
% These single courses :hould not be confused with the
programs in American studies and in comparative literature
discussed in this section.

reserve their interdisciplinary courses for honors students or use
horors seminars as occasions for experimenting with interdisciplinary
courses. Because they usually require team-teaching and small
classes for their success, these courses are especially costly.

That fact, the scarcity of instxructors who are competent and willing
to contribute to such joint enterprises, and the difficulty of
effecting close collaboration among faculty members of different
training and interests have inhibited the growth of interdisciplinary
programs. Almost all institutions which consider undertaking
curricular reforms think first of obliterating~-or, at any rate,

of redefining-~the traditional boundaries which separate the
dlsciplines or of redeploying, the faculty to staff new courses which
will more nearly address the concerns of today's studens. They
often find, however, that such plans are difficult to execute
because academic provincialism is difficult to eradicate. The
figures presented above reveal that English departments are no less
parochial than others: only about a guarter of them are currently
engaged in interdisciplinary projects, and those which do partici-
pate in such ventures devote an average of only 6.4 percent of their
total teaching effort to interdisciplinary courses,

American Studies. The very notion of allowing undergraduates
to concentrate solely on the culture of their owvn country seems
wrong to some teachers and departments. Such specialization may be
appropriate at the graduate level, they say, but it makes no
sense for undergraduates. 'We see little place for an undergraduate
'major' in American Studies, or for a B.A. degree in it," officers
of the English department at Indiana University said, "and the
American Studies Committee was in substantial agreement about this
when we first set up our graduate program."

74 gtatement prepared for interview.
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Other departments flatly disagree. They belicve that a well-planned, well-
administered interdepartmental program which enables students to 1lnvestigate
Interrelationships between American literature and the history of American
society makes a perfectly legitimate undergraduate m2jor. The department of
English at the University of North Carolina is one of these, and in 1966 it
iraugurated an American studies plan which illustrates the form such programs
may take. Its initial announcement described the new curriculum as follows:

The program is designed for students whp wish to study American

life from many points of view--as it has been expressed in politics,
religion, literature, philosophy, the fine arts, urban planning, the
structure of the American economy, the press. . . . The student takes
a broad range of courses from many departments, in addition to two
special courses for majors: Introduction to American Studies, to be
taken normally in the second semester of the sophomore year, and
American Studies 80, a s2nior course. These courses are designed to
encourage the siudent to relate the information and ideas he has
acquived in his departmental courses, to notice, for example, the
relevance of the novel to politics, of urban planning to assumptions
about the good 1life, of philosophy and religion te the country's
economic history.

It could be argued that programs of this kind are actually less specialized
than the conventional program for the major in English: they permit--indeced,
require--students to talke '"a broad range of courses from many departments," and
they encourage stndents to relate what they find i{n literature to a variety of
extra~literary matters. Not many departments have been convinced by this
argument, however, or not many institutions have felt they could afford

such programs: at prcsent only 13.7 percent of all four-year colleges and
universities offer American studies programs for undergraduates.’3 The number
of students who elect the major of American Studies is very small; some
departments report no students have yet availed themselves of opportunities
for American Studies advortised in their catalogues, Thus it may be said that
neither English tcachers not their students have generally embraced this
curricular innovati-n, and once again their conservatism and inertia are
demoustrated,

Comparative Liteirature. It is reliably reported that "more people in
the United States are studying modern foreign languages than ever before. They
study them longer and they study more different languages. New instructional
methods, new content, and new materials for the study of languages have been
introduced, Teachers are more numerous and more competent.' 76

S -——— -———— o o - -— -

75 Thic figurc varies predictably with the size of the institution:
it is 10 percent for small and nedium-sized schools, 21.2 percent for large.

76 John S. Diekhoff, NDEA and lodern Forcigu Languages (New York: MLA,
1965), p. 1.
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Despite these advances, which must mean that more students are
comlng to college today reasonably well prepared to read works of
literature in languages other than English, English teachers and
their colleagues in the foreign languages, have almost entirely
neglected another very obvious opporiunity for interdepartmental
collaboration: only 5.6 percent of all English departments partici-
pate in true comparative literature courses for undergraduates.
Thexre are few English departments which do not teach foreign
literature in translation?7 but very few indeed which take advantage
of the undergraduate's improved competence in foreign languages

. to effect a fruitful comparisoun of works in several languages.
Several large universities now offer graduate programs in com~
parative literature, and therefore it may be assumed that instructors
competent to teach multilingual courses are now being trained,

At present, however, their competence goes almost wholly unused

at the undergraduate level. The course which matches Lazarillo

de Tormes with Tom Jones or tha course which makes a comprehensive
study of Romanticism by comparing Leopardi and Wordsworth, among
cthers, is almost nowhere to be found.

 k &k %k % k % k & % % % ¥

College English teachers are not, then, a very venturesome
lot. Although they tell themselves they should, they seldom leave
the relatively safe grounds of theéir own preserve, and what innovation
they contemplate or accomplish is limited, in most cases, to the
confines of their own discipline or thefr own language. Perhaps
this inclination to stay at home is a perfectly prcper impulse to
avoid overextending themselves as they did earlier in the century;
it may also be a heritage of the New Criticism of the thirties and
forties with its salutary emphasis on attention to literature as
literature. What then seemed an admirable purity may now seem
mere timidity, however, and the time for excursions out of "English"
into neighboring academic domains may once again be at hand. This
time English teachers must be willing to give as well as take.

Teacher Training Program

Over three-fourths of all college English departments now offer
or participate in teacher training programs, so it is safe to say with
Wayne Booth that '"the overwhelming majority of departnments are now
thoroughly committed to assuming a responsible role in the improvement
of English {nstruction at all levels."78

7 Aud at least one which offere a major in "world literature

at Occidental College students may elect the regular major in English
or a major in "Comparative Literature." Almost all works studied fn
the latter, however, are recad in translation.

78 “The Undergraduate Program," The College Teaching of Enplish,
p. 221,
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Most of thenm, however, discharge this responsibility blindly, without knowing
twch about what it is they would improve: although 77.8 percent of all depart-
meats are involved to some extent in the preparxation of teachers for the
secondary schocls, only 43 percent of those involved regularly communicate
with .chools which employ teachers of the kind they train.’? Departments in
large, public universities are more likely to have established such communication--
55 percent of them have done so--but a higher-than-average number of these
(abou* 85 percent) offer teacher training programs. The general picture is
of a profession whose right haud does not know what its left hand is doing, a
situation James Squire has rightly deplored: - ‘

. .

I can no wore conceive of a truly effective’ preparatory program

being controlled by a faculty without direct contact with school

teachers than I can conceive of an effective school English program
without direct contact witl scholarcs of English., Our subject is no simple
body of content and theory to be walled away from today's social, cul-
tural and educational concerns. » . « No development will sooner under-
cut much that we have achieved in American education than a retreat of
college departments from assuming their share of responsibility for

the entire spectrum of English instruction.80

Most department chairmer would agree with this assertion; most are apologetic for
neglecting the very schools they serve. In self-defense, however, they would re-
mind their critics that it is extremely difficult to find college teachers

of English who are genuinely interested in the problems of the secondary

schools and who are willing to devote part of their professional careers

to helping the schools. With Jeremiah S§. Finch they would point to "a

state of mind which prevails widely in departments of English."

In extreme forn it is found in thc-e who profess total indifference
tovard education below the collegiate level. The more common mani-
festation of this state of mind is found among our less austere
collragues who protest that they are concérned about the public

schools but do little or nothing to demonstrate it. Their views are
likels to be a curious blend of distrust and apathy, all too often
based--in most unscholarly fashion-on inadequate or inaccurate evidence.
The irony is that many of these very people are themselves dwelling in
houses vhich are not in good order. &1

79 Those departments which have effected such "artfculation” with the
schools have used the following means: 23.9 percent hold or attend conferences
and woritshops; 15.7 percent (of English departments, not of departments or
schools of education) supervise practice teaching; 2.2 percent make occasional,
informal visits to the schools; and 17.9 percent rely on other means, such
as advanced’ placement programs, literary c¢- .tests, {ilm programs, and “college
nights." VYor a comprechensive review of rviations between school and college
faculties in this field see OOnald J. Gray's chapter in The College Teaching

ooty

80 "The Running Water and the Standing Stone," PHLA, 83 (1968), 527,

81 ‘College English Departments end Teacher-Preparation,” PMLA, 80 (1965), 4.
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.. The majority of departments must assume that their training
programs will somehow contribute to the imprcvement of teaching
whether or not they are nourished by direct contact with the

* schools. At any rate, they continue to offer such programs, in
response to heavy demand: the nmajor in the teaching of English
remains among the three most popular majors at 76 percent of
all colleges and universities—indeed, it is slightly more popular
across the nation than the regular major in English. (As might be
expected, teacher training programs are most popular at private,
non-coeducational colleges, many of which are schools for women;
see Table 65.) :

TABLE 65
Teaching Major in Englisht: - Rank amoug All Majors

Percent of all institutions in each class

Type of school First Second = Third Fourth  Below Fourth

Public 27 27 20,6 7.9 17.4
Private 3.7 562 17.1 2.4 14.6
Sectarian 23.8 35.7  11.9.  11.9 16.7
Non-coed 35.5 38.7 6.4 3.2 16.1
Coed 25.2 29.6 20 8.7 16.5
ALL ' 27.4  31.5  17.1 7.5 16.4

The English department's contribution to the major in teaching varies
greatly among four-year colleges and universities; some departments
conduct tiheir ovn programs, supplying instruction not only in

language and literature but also in teaching methods; others--and

they are the majorfty--cooperate with departments oxr schools of ed-
ucation to produce teachers whu will meet local certification require-
wents. The number of departments which participate fn teacher train-
ing progrems and the percentage which subscribe to each procedure are
inidicated in Table 66. Less than a fifth of those English departments
which contribute to the preparation of teachers conduct their own
programs, then; the rest collaborate with departments or schools of
education in joint programs. Clcser examination of programs adminis-
tercd solely by English departments helps to explain why such
collaboration §s often difficult to maintain.

When the English depavtment designs and controls its own program,
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TABLE 66

English Department's Participation in
Teacher Training Programs

. ‘Percent which

Participate Offer owﬁ Cooperate with Other

Size of School in teacher  program school of
training ) . education
_ programs
Small 72,7 " 18,0 53.3 1,3
Mediwm 79.5 18.0 61.6
Large £6.0 20,9 65 1

Type of School

Public 86.4 23,3 63.1
Private 67.4 12,6 53.8 1.1

Sectarian 79.2 20.8 57.1 1.3

Graduate Program

Yes 83,3 22,2 61.1
No 74,2 16,8 56,3 1.2
ALL 77,8% 18,9 58.1 0.7

————

*In 1963 James Conant declaved that "three-quarters of the -
four-yeaxr colleges and universities in the nation, including
nearly everxy type of institution, are in the business of pre~
paring teachers,"-~The Education of American Teachers (New York,
1963) , p. 74,




it usually imposes no requirements for admission. Of such depart-
ments 63.3 percent do not have special requirements. Others men-
tion the requirements listed in Table 67.

1 . I

TABLE 67
Requirements for Admission to Teacher Training Programs

Percent of departments

i } requiring
Freshman English | . . 40.3
Junior status : 30.7
Sophomore status . ‘29.0
Foreign language . 24,2
Special matriculation 4.8
B average ‘ . 3.2
C+ average = . 14.5
C average 1 .32.3
C- average - 6.5

The most common prerequisite is completion of the freshman course,
but this is not a special requirement because, on most campuses,
“all students must pass that course. Similarly the achievement of
junior status and a C average does not distinguish the teaching
major from most others. English departments, then, do not apply
special criteria as they select candidates for the teaching degree;
certainly those who study for that degree under their auspices are
not members of en elite.

Once they have been admitted to a teacher training program
administered by the English department, students take an average of
30 credit hours of required courses. This figure (which may not
be perfectly valid because of the difficulty of defining a “eredit"
and of comparing programs at {nstitutions vhich have different aca-
demic calendars) is lower than the average number of credit houxs
required when the teacher training program is conducted by the
school of education (33.5) and lower than the average numher required
for the regular major in English (37.6). It would secem, then,
that English departments demand lass of thedr pajors {in teaching
than they do of theivr regular majors but also less thaa schools of
education demand of their majors who are preparing to teach English.
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Some sense of what departments of English consider an appropriate set
of courses for the major in teaching is afforded by Table 68, which indicates
how frequently courses of certain types are required in their programs for
prospective teachers. When this list is compared with a list of courses most
commonly required for the regular major in English (see page 159), the follow-
ing differences appear: requirements for the regular major include more
courses in literature and ljterary criticism (for example, the survey of
Fnglish literature is required for the regular major ty 74.8 percent of all
departmants, for the major 'in teaching by only 48.6 percent); on the other
hand, Shakespeare is more frequently required in teacher training programs
than in.regular programs., Linguistics and advanced composition are required
in about 60 percent of training programs to about 35 percent -f regular pro=
grams. In general,. then, this comparison coufirms one's impression that
prospective teachers are asked to take more "practical" courses and fewen
"1iberal" courses than regular majors in English. ¢

Is the typjcal program one may infer from this list of requirements

an appropriate course of studies for students who are preparing to teach
in the schools? Will it give them the knowledge and skills they need to
become competent teachers? Since 1967 when the English Teacher Preparation
Study sponsored by the Natiovnal Association of State Directors of Teacher
Ednecation and Certification, NCTE, and MLA publishec¢ its "Guidelines for

"+ ' the Preparation of Teachers of English" it has been possible to identify
) most of the competencies teachers of Euglish should have and to approach
an evaluation of existing or proposed teacher training programs. Although
the authors of this report were careful to state that it was not their
intention to "identify in any detail . . . specific courses which might
exist within a program or the arrangement of such courses, nor [to] attempt
to prescribe the specific number of credit hours in English required for
adequate preparation,” it is legitimate to compare the generalized recommen~
dations of the study with the analysis of English departments' requirements
for the degrec in teaching given above. To do so is to conclude that many
English departments which offer their own teacher preparation programs do
not now follow the Study's guidelines and do not meet many of the standards
it recommends. Thus, the report stat s that "the teacher of English at any

level should have . . . an understanding of the nature of language," and in
its amplifying remarks it makes it clear that this means "he should have
some understanding of phonology, morphology, and syntax . . . [and] should

be well grounded in one grammatical system and have a working acquaintance
with at least one other systen."82 1In order to acquire familjarity with
these matters, most students will need a college course in linguistice, but,
as we have seen, oniy 59.6 percent of all English departments which conduct
their own teacher training programs now require such a course.

—-— -

82 puLA, 82 (1967), 21, 24.

83 In 1960 NCTE found that 58 percent of all four-year colleges and
universities offered courses in the histery of Lhe Enplish language and
25.3 percent required that course of Imglish majors. Caly 28 parceat
offered sodern nglish grammar, and 17.4 pevcent.required it. (The tlational
Interest and the Teaching of Imglish, pp. 67, 68.) Today 79.5 percent offer
courses in . lingufetice, 59.6 percent require at least one for the major in
teaching, and 29 percent require oune for the regular major.
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TABLE 68

Courses Required for Teacher Training Programs
Administered by English Department

* ' Percent of dejartments requiring
Shakesp8are . .70.2
Survey of American literature 68,1
Linguistics 59.6
Advanced composition 55,3
Survey of English literature : 48,6
Period courses 38,3
Tcachinﬁ methods 34,0
Electives 19.é
Literary criticism 19,2
Cenre courses V17.0
Middle English, Chaucer 14,9
Modern literature | 14,9
Individual authors 12,8
Speech 12.8 V
World literature 10.6
Speclal seminars 8.6
Drama 4,3
Other* 19,2

*Includes such courses as childven's litervature, journal-
fsm, librarvy sclence, and classical tradition,
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Similarly, the guidelines prescribe "instruction in writing beyond the
college freshman level, either through an advanced course in composition
or through supervised individual instruction and practice." But Advanced
Composition is now rcquired in only 55.3 percent of teacher training pro-
grams administered by departments of English.84 The most obvious dis-
crepancy between Fnglish dcpartment practice and the Study's recommendations
concerns the ccurse in teaching methods. The report flatly states that
~—~'""The teacher of English at any level should have studied methods of
teaching English," but when English departments are left to design-their
own programs for the major in teaching onty 34 percent of them require the
methods course.85 Obviously the English departments' faith in the value
of teaching teaching is not much greater than it~ever Was, despite the
educationists' continued insistence on the need for such trai- . ing.

This survey did not examine programs for training teachers of English
conducted solely by departments or schools of education. It did deteruine,
however, that although such programs are heavily influenced by the certifi-
cation requirements of the several states and although they almost invariably
devote some time to courses in methods, they may require more subject-matter
courses in English than programs conducted by the English departments themselves.
In addition to courses in education and rclated fields (for example, child
psychology), students in school of education programs are required to take
an average of 35.5 credit hours in English, slightly more than is ugually
required by the department of English of its majors in teaching, slightly less
than is required of its regular majors. For college teachers of English these
are humtling facts: they indicate that the schools of education, to wihom
the English faculty has sowelines Leen reluctant to entrust the training of
the teachers who will prepare its undergraduates, may now be doing a better
job at that task than they themselves can or will do wiaen it t to them.

Courses for Non-Majors

Well over half the studeats enrolled in soplhiomore, junior, and senior courses

84  In 1960 advanced composition was required of teaching majors
at on%y 41 percent of all four-year colleges and universities. (1bid.,
p. 70

85 A curious sidelight--which proves, i othing clse, how con-
fusing statistics may become--is that 4",  ;ercunt of all deps ~tuents
of English offer courses in methods., 1. wil Yo remembered, to. ver,
that the group of departments we are now discuss.u/~-those which con-
duct their own programs for preparing teachers--constitutes only 19 per-
cént of the 1,320 departments in the country., Of this group only 34
percent require the course in methods; others may offer it as an

~ elective. There remain the 58.1 percent which collaborate with depart-

ments or schools of education to prepare teachers, and in many of these
programs the professional cducators supply the methods course,




in English are not majors in English: the average percentage of
non-majors in courses above the freshman level is 55.8. Students
specializing in English account for a majority of enrollments in
courscs above the freshman level at only 37.9 percent of all
institutions; at all the rest they are a minority. (The propor-
tion of majors to non-majors in courses above the freshman level
varies somewhat with the size amd type of school. As Table 69
reveals, the smaller the school, the more probable it is that the
majority will be non-majors, which may mean that English is more
popular among non-majors at small schools than l:arge. For some
reasons, non-specialists are in the majority at more private
schools than public or sectarian, even though private schools are
least likely to require English courses above the freshman level.
See footnote 86 below.) There are two principal reasons for the
preponderance of non-majors in these courses: the first is that
most institutions--63.7 percent, to be exact--do not ask their
students to declare their majors until the end of the sophomore
year or later, and therefore there are no majors in sophomore
courses--all students in courses at that level are considered to

TABLE 69

Percentage of Non-Majors

Under half are Over half are
non-majors non-majoxs
Small 33.3 66.6
Medium 40.7 59.3
Large 46.9 53.1
Public 44,5 55.5
Private 35.7 64.3
Sectarian . 34.0 66.0
ALl 37.9 62.1

be non-majors; the second is that 81.7 percent of all collegés
and universities require or encouwrage all students to take a ycar
of English beyond the freshman level 86 At 43.1 percent of all

EXN

86 sectarfan schools are most likely to require or to
encourage a second year of English: 88,7 percent of thea
do so, as compaved with 84.8 percent of public schools and

. 72.8 percent of private schools,
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institutions a second year of English is mandatory; at 38.6 percent English
courses may be used to fill "group" or "distribution' requirements. The
result is that the department's sophomore courses, like its freshman classes,
are popuiated very largely by representatives of what Harold Martin has
called "the commonwealth of students," and its obligation to those students
1s very great,

Twenty-three percent of all departments meet this obligation by distin-
guishing between courses for majors and those for non-majors; normally the
latter may not be used to fulfill the requirements for the major. Thus, the
English department at Pomcna College offers a sophomcre course entitled
"Great Authors" which is specially designed ''for students who do not intend
to concentrate in English'; it offers another course, '"Major English Poets,"
for those who do. At the University of Kentucky a sophomoxe course in
American literature may not be counted towards the major; it is reserved for
non-majors. These courses usually require less specialized reading and
fewer papers on easier topics than courses for the major, At the University
of Washington, for cxample, sophomore courses for non-majors survey types
of literature and selected works of great writers, while courses for majors
examine literary history in greater detail. Classes in the latter are
smaller, and grading standards are higher. Departments which differentiate
in this way believe they must do so if they are to meet the different educa-
tional needs of specialists and non-specialists, Others which oppose such
segregation fear that it may encnurage premature specialization and may re-
sult in homogenized classes which prevent fruitful communjcation among
students of different interests and abilities. It is not a bad idea, they
think, to nix the engineers in with the English majors, at leact in lower
division classes, Much depends, of course, on how competent and how articu-
late the engineers may be.

Over a third of all departments (36.6 percent) offer specially planned
sequences of courses for majors in other fields whose minor is English. 1In
most cases chese are regular courses, open to all students, which are con-
sidered by the English department tc be especially appropriate supplements
to the intensive study of othier disciplines. The survey of English litera-
ture, for example, is often recommended to majors in history. Shakespeare
and advanced composition may be suggested for majors in the scilences (if
they are permitted to take any courses outside their fields of concentration).
In this way departments hope to improve the counseling of non-majors and
also, perhaps, to control the enrollments in their general courses,

From the fact that no single course is specified by more than tLio-
fifths of all institutions it may be inferred that there is no
consensus on what constitutes a proper sequel to freshman English,
Apparently there is agreement only on the nature, not on the substance,
of the courses noa-majors should be asked to take: Almost all the
courses listed above are broad surveys which procced at a rapid

pace through centuries. of literary history with time allowad for

the reading and discussion of only a few exemplary works, Before

it releases hin for specialization elsevhere, then, the English

134

e e ———— - —— e ——— St %+ . ——



department attempts to discharge its responsibility to the non-
major by giving him a panoramic or synoptic view of its wares and

- perhaps a summary account of what happened in the history of one
body of literature. It does so on the assumption that such general-
ized courses will do him most good, that they will at least provide
him with some 'background" (even though he may never have the time
or the inclination to examine the foreground of the subject) and
that education for non-specialists should probably consist of
wide coverage rather than intensive study,

- The courses in Table 70 are most often required or endorsed for
non-majors above the freshman level. (Some schools require more than one;
figures are percentages of all iastitutions.) :

TABLE 170
Recommended Non-Major English
Courses
Survey of masterworks of English literature 38.2
World literature 26.7
_Survey of American literature 23.7
Advanced cor.position 8.0
General literature . 3.4
Modern literature ) 1.1
Other* 25,2

Tk Includes literary criticism, linguistics (advanced grammar),
poetry, drama, speech, short story, and others, none of which is
required by more than 1 percent of all schools.

That this assunption should now be recons!dered is suggested
by a comparison of the list of courses which are required of non-
majors (or which may be used to fill group requirements) with a
1ist of those courses which are most frequently elected by them.
In Table 71 are the courses which regularly attract large numbers
of non-majors when they are free to choose their own. (Again,
figures are percentages of all departments, and some cited more
than one course.) "
Only one course which i{s commonly required ranks high on this list of
courses which are most popular with non-majors: the ‘survey of American
literature. The 1ext four entries--Shekespeare and the several varieties
of modern literature--are seldom prescribed when a second year of Englich
is required. In other words, there is a manifest discrepancy between the
type of studies in English non-majors most commonly choose for themselves
and the type which is most frequently selected for thew. When the choice
is left to them they tend to elect courses which appear to have immediate
pertinence to their own lives (courses in American or modern literature) or
courses of relatively narrow focus (Shakespeare or the genre courses), not
the wide-ranging surveys of the literature of the past their elders think
right for them. To the full implications of -this and other discrepancies
between what the students prefer and wha: the faculty prescribes we shall
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TABLE 71
Preferred Non-Major Coursas

Survey of American literature : 51,8
. . Shakespeare ' . 46.9
Modern literature ° 22.8
Modern novel 21.4
Modern drama 20.0
Survey of English literature : 18.8
World literature 14.9
Creative writing . 8.5
Int roduction to literature 8.0
Short story ' : 8.0
Linguistics 7.6
American novel 7.1
Other* £0.8

* Includes advanced composition,.Great Books, children's literature,
Bible as literature, introduction to.drama, folklore, and several others,
None of these courses was clted by more than -5 percent of all departments,

return when we discuss students' motives for sPecializing in Erglish and
how they are affecting programs for the major,

The Genei'al Curriculum above the Freshman‘Levgé

About 80 percent of the courses departunents of English offer to
sophomores, juniors, and seniors can be classified under ten general
headings. The categorics overlap to some extent, and the process of
classification inevitably obliterates some distinctions and misrepresents
some courses, For the purposes of comparing large numbers of curriculums
and of defining recurring patterns, however, the following designations
will serve: '

Courses in the Works of Individual Authors: Chaucer, Shakespeare,
and Milton are most frequently represented under this heading. Courses
in the works of two or three authors (for example, Conrad and James) are
also included. '

American Literature: Includes both survey and period courses in
literature by American authors. '

Genre Courses: Poetry, drama, the short story, and the novel, taught
as such,

Period Courses: Limited to specific periods or episodes in the history
of literature (for exanmple, the eighteenth century, the Victorian period.)

Linguistics: Includes advanced grammar and the history of the English
language. . ' .

Survey Courses: Chronological reviews of the history of English literature.
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Masterworks Courses: Chronological reviews of limited
numbers of masterpieces or master authors,

Advanced Composition: Expository writing, sometimes with
attention to theories of composition and rhetoric,

Creative Writing: Practice in imaginative writing,

Literary Criticism: Studies in critical theory.

Almost all departments offer some courses which do not fit into
these categories~-courses in folklore, for example, or in semantics
or in teaching mcthods—--but most of their offerings above the
freshman level are of these types. Classifying them in this
manner makes it possible to determine how many departments teach
how many courses of each common type. Table72 lists the types

in order of relative frequenzy, then shows what percentage of

all departments offer one or more units of each kind. (Because

of the difficulty of translating credits from one calendar to
another, "“unit" is here taken to mean one term of work, whether
that term be 2 semester, a trimester, or a quarter.) The flrst
column of figures in this table helps to explain the apparent
uniformity of college curriculums in Eaglish: it reveals that

at least two-thirds of all departments offer at least one course
in each of the categories we bhave defined (with the exception of
the ccurse in masterworks, which is often seen as an alternative
to the survey course). Departments may disagree on how many
courses of each type they should offer, but most of them try to
ensure that all of the standard types will be represented in their
curriculums. Thus their catalogue listings look much alike.
Almost all contain a course in Shakespeare, some American literature,
three or four genre courses, and several courses in the litera-
ture of separate periods (and almost all define those periods
alike.)

But although there is much sameness in curxiculuaus above
the freslman level, they have not remained wholly unchanged during
recent years. In particular, many of them have been expanded or
modified to include more units of such non-literary subjects as
linguistics, the history of the language, and advanced composition.
An NCTE survey conducted by Harold B. Allen in 1960 found
that only 28 percent of departments in four-year colleges and
universities offered courses in medern English grammar and only
58 percent had courses in the history of the langrage: in 1968
almost 80 percent had courses in one or both of these subjects.87
Another survey conducted in 1960 reported that one-third of
these departments did not offer advanced composition; that figure
has dropped to 27.8 percent.88

87 The National Intercst and the Teaching of ¥uglish, pp. 67, 68.

88 '"Report on College Courses in Composition,” Commission on’
English of the College Entrance Examination Board, as quoted ibid.
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The quality of many of these offerings may be questioned,
because the number of teachers who are competent to conduct
substantial courses in linguistics and rhetorical theory re-
nmains limited. Evidently most departments have decided, how-
ever, that a comprehensive curriculum should include courses
of these types, whether or not they are heavily subscribed and
properly taught.

" The department's ability to supply courses of the reveral
types depends in part on its size and the demand for Fnglish on
its campus. Table 73. shows hou many courses of each type depart-
ments of various sizes usually offer. (The figures are, once
again, units of one-term courses of eich type., Here, however,
the upper and lower 25 percent have been subtracted to give the
mid-range. Thus the range indicate’ always represents the offr-
ings of at least 50 percent of the schools and, at times when
the data concentrate around the few typicel points, considerably
more than 50 percent.) A close look at this array of figures
ylelds some valuable insights. One is that the number and var-
iety of courses offered does not increase in direct proportion
to the size of the deparctment:. large departments may slice their
subject matter into somewhat smiller portions--may offer more
period, genre, and “other" cources, that is--but they do not offer
many more courses of most of the standard types. A department
which has eight members and which serves a student body of 1,000
may be expected to provide three courses in the works of individual
authors, and so may a department which has twenty--2ight members
and serves a student body of 5,000, The large department may
offer more sections of popular courses (depending on how Large
jt allows its classes to become), but its battery of courses will
not be much more diversified than that of the small department.

There {s a limit to the number of survey {or masterworks)
courses that need be offered, because such courses are designed
to summarize the whole of English or American literature in a
few terms. Most departments find that two units of this type
are sufficient (although those which offer surveys of both
English and American literature may have from four to six units
in all). Courses of other types are limited by the demand or
by the available competence of the staff. Few departments offer
more than three units of advanced composition, of creative writing,
or of literary criticism. Evidently it is felt that an ade-
quate curriculum for undergraduates need include no more than
a few one-term courses of each of these types.

From the data supplied in Table 73 it is also possible to
derive a more or less accurate blueprint of the typical college
curriculum in English above the freshman level, It will be
remembered that just about half of all English departments have
fewer than ten members. Thus it may be said that half the depart-
ments in the land are described by the first two columns of
Table 73. Departments of this very common size are often
found to present the following array of one~term courses for
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sophomores, juniors aud seniors:

Two or three courses in the works of individual authors
(usually Chaucer, Shakespeare, and Milton);

Two courses in American literature (usually two terms
of a survey course which exteads from colonial to modern
literature);

"Four courses in literary genres:’

Four or five courses in tha literature of separate
periods (typicalliy the Renaissance, the eighteenth
century, the Victorian pertod, and the modern period);

One or two courses in lingulstics or the history of
the language; ' ‘

Two terms of a survey or masterworks cource;
One course in advanced compositicn;

One or two ccurses in creative writing (often a course
in writing short stories and a course in writing

poetry);
One course in literary criticism;

! Three courses of other types (for example, woxld 1lit-
erature, the Bibie as literature, or speech).
The curriculum in English offered at Lawrence University (which
has 1,290 undergraduates, an English department of eight members,
and a trimester calendar) illustrates this pattern almost
exzctly. In 1967-196& it consists of the following courses
(t1isted as they appeared in the catalogue);

Introduction to English Literature (masterworks; two
terms)

Expository Writing (advanced composition)

Literary Forms and Types (practical eriticism)

Public Speaking

Literary Composition (creative writing; two courses)

American Literature (survey; two terms)

Introduction to Shakespearc (non-majors)

Studies in Shakespeare (majors; two terms)
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Milton and the Seventeenth Century

Chaicer and His World

Eighteenth Century Literature

The Romantic Movement

The Victorian Age

The English Novel

Renaissance I.iterature

Modern Fiction

Modern Poetry

The English Langﬁage

Literary Criticism

Introduction to Linguistics

'Tutorial Study for Seniors (one or more terms)

Independent Study in English (honors projects)

This program rapresents a kind of epitome or paradigm of curriculums

now o./fered across the nation. Very large departments may offer more
individual courses (in 1968 the largest, at Illinois, had eighty-three

to Lawrence's twenty-six), but most of these are refinements on basic
types (for example, Illinois offers three separate courses in the English
novel--English Novelists of the Eighteenth Century, English Novelists of
the Nineteenth Century, aud The Mid-Victorian Novel--to Lawrence's one).
English departments, thon, may enlarge their lists of courses as they
themselves grow larger and serve more students, but they seldom- add
courses of +w1olly new types.

Teaching Procedures

Lawrence's entirely typical program serves to "cover' most of the
~subjects- and bodies of literature English teachers have traditionally
considered the prime matter of their discipline.’ It does not do much
more than that. What renovation and innovation is accomplished must
therefore be effected by individual teachers working within the confines
of their couventional curriculum. Fortunately, teaching conditions at
Lawrence--and at many other colleges and universities--still permit that
fertile exchange of ideas and perceptions which may refresh even the most
" stereotyped course. Table 74 summarizes the teaching procedures which

departments at institutions of all kinds employ in courses of the several
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L
basic types: it shows that Lawrence's practice is common and that

.the great majority of departments provide opportunities for

discussion in most of their courses. (Figures are percentages
of all departmen{s. Several have more than one course of each
type and euploy more than one procedure.) Straight lecturc
courses aré¢ least common: even such technical subjects as
linguistics are taught by this method in less than one-fifth of

_all departments. Discussion groups are more common than

lectures, but the most common method is some combination of both.
It is impossible to tell just how much time is allotted to

each} perhaps many of these courses include little more than a
question period at the end of each class as a gesture towards dis-
cussion. The large lecture followed by sectioning into smaller
discussion groups is not very common, unless that procedure is
masked in the large percentage of courses which are said to

be taught by a combination of lecture and discussion. In Table
7 5methods used to teach courses on the works of individual
authors are related to such variables as the size and types

of the institution. %The pattern is much the same f£or courses

of other types.

It is not surprising that lecturing is more common in large
institutions than in small, but the degree of differente is
less than one might expect, and the incidence of lecture/discus-
sion classes does not vary in direct proportion to size. Medium-
sized private colleges seem to afford most opportunities for
discussion in this and courses of other types. Perhaps this
is because such institutions are still committed to a tradition
of individual instruction and have large enough faculties to main-~
tain that tradition.

Class Size

That teachers 1esort moyxe and more to lecturing, without

~discussion, as classes grov larger is confirmed by Table 75,

The average percentage of departments which couduct courses

of any type by the lecture method alone never exceeds 19, however;
no matter what the course, less than 20 percent of all depart-
ments teach it by lecturing. This heartening fact may be related
to another, which some will find truly surprising: the most -
common undergraduate class above the freshman level is one which
contains from 10 to 29 students. Large classes in English are
quite uncommon: only 5.1 percent of all departments have any
classes of over 75 students, and only 3.1 percent have any of
over 100. Table 76, in which class sizes are related to several
variables, sbuw that larger institutions and iarger departments
do iudeed have somewhat larger classes, but very few have many
classes of over 40 students.89

.89 The figdres at the top of each column in this table
refer to enrollment nodes., As explained earlier, the mede or most




TABLE 75

Procedures Used to Teach Courses in Individual Authors

Size of
school

Small
Medium
Large
Type of
school
Public
Private

Sectarian

Size of
department

1-4 members
5-9 membérs
10;19 members
20-29 members
30 and above
Size of
class (mode)
1-9 students
10-19 students
20-29 students
30--39 students

(,0-49 students

ALL

J.ecture Discussion

9.2
20.0

24.1

12,2
9.8
14.8

27.3

22,8

16.7
13.2
12,4
22,4

30.0

15.5

22,9

22,9

19.0

18,5
26.2

19.7

9.8
25,6
33.3
33.3

8.6

28.6
21.0
16,3

10.0

21,6

section
1.5

2.9

1.2

2.8

6.1

2,8

2,2

1.2

Lecture/ ‘lecture/

discussion
58.0
62,9

57.0

57.6
61.9

33.5

61.0
59.8
53.7
51,5

65.7

66.6
53.9
61.7
53.1

90.0

58.4

Varies

26,4
17.1

13.9 -

17.4
13.1

31.0

24,4
20,7
21,2
21,2

8.6

16,7
2.2
19.8
16.3

10.0

20.0
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TABLE 76

Typical Class Size

Size of 1-9 ' 10-19 20-29 30-39 40-49
school students students students students students
small %2 49,6 31.5 11.9 2.8
Medium 45,7 34,3 17.1 2,8
Large ' 1.2 " 13.8 37.5 40,0 7.5
Size of
department
1-4 members 8.5 ‘ 57.4 25,5 6.4 2.1
5-9 members 1.2 47.0 34,1 15.3 2,4
© 10-19 members 1.7 37.9 39.6 17,2 3.4
20-29 ﬁembers 3.0 . 21,2 33.3 33.3 2.1
30 and above 5.7 34,3 51.4 8.6
Type of
school
Public 3.1 24,7 34,0 33.0 5.2
Private 4,6 44,8 29,9 17.2 3.4
Sectarian 7.3 37.8 10.8 4,0

Location of

school
North Atlantic 2,7 38.4 31.5 19,1 8.2
Great Lakes & Plains 1.2 34,6 | 44,9 16.6 2.5
Southeast 7.8 37.3 27,5 é3.5 3.9
West & Southwest 38.2 26,5 | 29.4 2,9
South Central 36.4 27.3 31.8 . 4.5

ALL 2,7 38.0 33.7 21.3 4.3




. Note that many of the largest percentages (those which are italicized)
are found in the second column: the class of fewer than 20 students
. is most often the most common! Indeed, one may say that at 38 percent of
all institutions the typical class above the freshman level is no larger
than the average section of freshman English, Large departments at laxge
institutions do allow their classes for sophomores, juniors, and seniors
to grow beyond the size of their classes for freshmen, but very few of
them report that classes of from 40 to 49 students are most common on their
- campuses, and none reports that classes of over 50 are typical. Enroll-
ment modes are slightly higher at public than at private and sectarian
institutions, but again they are much lower than might be expected: 61.8
percent of all public schools report that their typical classes contain
fewer than 30 students, . . . .

There is nothing sacrosanct about the small class, of course. It is
costly, and, if the teacher's purpose is simply to impart information or
explanation, it may be wasteful. The office of the English teacher, how-

"ever, is not only to inform and to explain but also to initiate and to sus-
tain an interchange of thought, feeling, and judgment, This he cannot do
well in classes of over, say,40 students, Larger classes inhibit students
or make it impossible to entertain their responses at length. Adminis-
trators who argue that a few more students per class can't hurt should
be reminded that it is difficult to discuss more than a sonnet an hour
with a fully responsive ¢lass of 20, Not all students welcome such small
classes; many would prefer to sit at the feet of a lecturer, happily

- filling their notebooks with received interpretations and evaluations. All
but the most vain teachers of English know, however, that to indulge
such students is to leave their job half undone. Not to worry their students
into responses and to orchestrate their responses into something better
than any one member of the group brought into the classroom would be like
clapping with one hand. But if contact 1is to be made, both hands must
be in proximity, and this can be accomplished only in small classes.
Fortunately, these are still common on American campuses.

common number gives a better indication of typical class size than the average
or mean. By determining what percentage of all departments in each category
have each enrollment mode we can characterize the typical class at institutions
of each size, type, and location. Thus, the figure "49.6" opposite "Small"” and
under "10-19" tells us that at just about half the schools with undergraduate
enrollments of under 1,500 the most common class. size is from 10 to 19 students.
The mode itself would be subject to distortion if a department had a few very
large classes which accounted for a large proportion of its total enrollment,
This turns out not to be the case, however, and the mode remains an accurate
picture of the undergraduate's experience in English courses.
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Papers and Examinations

Most undergraduate courses in English afford opportunities
for written as well as oral expression: at least one paper per
term is required in about 95 percent of all courses, no matter
what the type.90 The number of essays or writings assigned may
reach as high as ten in courses in advanced composition or in
creative writing, but the most common practice is to require a
single “term paper.'” Many teachers would now argue that this is
bad practice. The writing assignments for an undergraduate course
in English, they believe, should be conceived not as tests
of the student's erudition or final "command of the subject" but
as occasions for articulating his developing perceptions. They
would prefer to assign a number of shortexr papers throughout the
term rather than a single climactic essay. This tendency towards
refracting the writing required into smaller units distributed
throughout the term seems consistent with that view of under-
graduate study in English which sees it as a continuous activity
rather than as a march toward some well-defined goal. Teachers
of this persuasion think it less important that students make a
"final' statement before leaving the course than that they remain
verbally active while they are acquiring their understanding
of the subject.

Some test of what the student has acquired is still consid-
ered necessary by most teachers, however, if only because they
must submit grades at regular intervals. The hour exanination at
nid-term and the two-hour final remains the most common program
of tests, the essay questicn the most common testing device.
Happily, there does not secem to be any significant trend towards
greater use of machine-graded exaninations, despite their popular-
ity elsevhere. Most English teachers are well awvare that the
essay test itself is a highly fallible instrument, and they have
no desire to substitute cven more dubious devices.

The undergraduates' essays and examination papers are
usually read and evaluated by the teachers who have assigned them.
0f all departments, 45.7 percent employ assistants to help in
correcting papers and examinations, but their office is usually
limited to checking students' prose for mechanical errors. (Two-
thirds of those departments which rely on such assistance employ
undergraduates--usually seniors majoring in English; the rest
use graduate students or other members of the community.) Some
departmeats assign assistants on the basis of enrollments: one
"reader'" may be provided for every thirty students uver the normal
enrollment. Bul fortunately such overpopulated classes are rare, °

90 or pertaps it would be more accurate to say thet wost de-
partments reconend that at least on2 paver be assigned: the pre-
cisc number requived is uswolly left to ihe discretion of the j$n-
structor, aud often the chalrman hirself cannet be sure how nany -

are actually assigned.
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and the practice of farming ocut the students' written work--a practice very
few teachers or students find satisfactory-—is not widespread.

% k% k% k k% k k ok % %

" This description of the conditions under which Fnglish is taught
to American undergraduates and of the procedures endorsed by most
departments suggests that if the subject is taught badly it is probably
the fault of individual instructors and their methods, not of institu-
tions which oppress them, Most teachers continue to enjoy the luxury of
small classes, most are encouraged by the policies and traditions of their
departments to engage their students in discussion and to have them write.
Some may charge that they are asked to teach too many classes and to read
too many papers, others that conventional curriculums stifle innovation.
But, except for these complaints-~which should not, of course, be dismissed--
there seem to be few occasionrs for blaming the state of instruction in
English on external circumstances. The embarrassing truth is that most
teachers of English probably get from their students just about what they
deserve. '
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CHAPTIER III

THE MAJOR IN ENGLISH

Somewhere between 6 and 10 percent of all undergraduates in
the United States are majors in English; the average percentage
among institutions of all sizes and kinds is 7.8, Table 77
reveals the extent to which the popularity of the major varies with
the size, kind, and location of the school. The differences among
these figures are not very large, but they indicate that the major
in English is most popular at small colleges, at sectarian and
private schools, at non-coeducational institutions (many of which are
colleges for women), and at schools in the North Atlantic section of
the nation. The same pattern is revealed when the percentages are
computed in another way: a higher-than-average proportion of the
total student body majors in English at ahout 40 percent of small

schools as compared tc about 18 parcent of large, at about 40 percent of

sectarian as compared to about 22 percent of public, at about 30
percent of non-coeducational as compared to about 22 percent of
coeducational schools, and at about 40 percent of the schools in the

North Atlantic states as compared to about 5 percent in the southeastern

States .

The small percentage of tha total undergraduate body which
majors in English may be misleading. Among the many different majors
now being offered, English is still one of the three most popular on
three-quarters of the nation's campuses. At one-third of all
institutions 1t {s the most popular major, at another 20 percent it
is the second most popular, and at 22 percent the third. Its . hief
rival varies from campus to campus and from year to year: it may be
history, or the life sciences, or some other discipline, depending
on local traditions, the popularity of individual faculty members,
the social concerns of the moment, and other factors. Even at large
schools which offer many choices, however, English remains enormously
popular: it ranks first at 40 percent of institutions of this stze.
Nor is there any evidence to suggest that its popularity s on the
wane; only 2 percent of all departments in schools of all sizes and
kinds report a decrease in general enrollments and in number of majors
during recent years. The fears of those who think they cee a trend
away from English and the humanities towards more practical or more
glamorous disciplines do not seem to be justified.

The great majority of students vho elect to concentrate in
English are women. The average percentage of males among English
rajors at coeducational institutions is 31.5; that 1is, female najors
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TABLE 77

. Average Percent of Undergraduate Enrollment Majérihg in English

Size of School

Small 2.8
Medium 6.0
Large 5.0
) Type of School
Public 6.3
Private 7.4
Sectarian 10.8
Coed : ‘ 7.2
Non=-coed 9.6
l.ocation of School
North Atlantic ) 10.2
Great Lakes and Plains 7.5
West and Southwest 7.4
Southeast 7.1
South Central 4.1
ALL 7.8
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ir English outnumber males by over two to one. Even at such institutions
as the University of Chicago, where the student body as a whole is
predominantly male, over two-thirds of the majors in English are women.
It is worth noting, however, that the opposite is true at most Canadian
coeducational institutions. There the wajor in English usually attracts
more men than women. This difference may be due in part to the fact

that there is still no tradition of higher education for all qualified
women in that country and therefore Canadian colleges and universities
enroll many more men than women. But it also suggests that Canadian
students may not subscribe so readily to the notion prevalent among
Americans that English is a “sissy" discipline, fit ornly for femalet who
intend to teach the young. That view (which may be more common in the
Midwest and South than in other parts of the United States) continues to
plague some English departments, which complain that their upper division
classes arc populated largely by docile young ladies who make dutiful but
somewhat dull pupils. Members of these departments wish they could per-
suade more young men that their programs for the major in English may be
just as challenging to the male intellect as the major in chemistry or
economics.

Although they may lament the imbalanced distribution of the sexes
amoug their majors, very few English departments now have cause to
deplore their general quality. The najority (64.6 percent) of departments
report that their programs for the major attract a representative group,
including students of every competence; 31.9 percent say theixr majors
arc the most competent students at their institutions with a few exceptions;
and 2.7 percent say they enlist the very best students and only them. No
department rates its majors uniformly mediocre or inferior, and only 9.5
percent report that they are forced to lower standards to accommodate
incompetents. Apparently the day is past when English served as a refuge
for dilettantes, 'gentlemen C" studeats, and those who had failed at other
disciplines. Most teachers would agree with the chairman at Pomona, who
said in an intervicw, "The college is getting better and better students,
and we get our share of the best." On many campuses English is known as
a "tough major': the department's standards are high and its requirements
more rigorous than those of other departments. This serves to discourage
most of the "non-committed” students who might otherwise seck in English
an easy route to the degree. Not all of those who do enroll in its
program for the major are fully committed when they begin, but most can
muster a genuine interest in literature and are therefore worthy of the
special attention they receive.

When_The Major 1Is Declared

At 55.3 percent of all institutions students commit themselves to
their major late in the second half of their sophomore year. Ttre
faculties of these colleges usually sibscribe to the traditional belief
that the student's first two years should be devoted to exploring a
variety of disciplines and to devcloping new interests. This beliel has
recently been challenged at a number of institutions; nou 22.9 percent
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" ask students to declare their majors at the end of the freshman year, and

16.8 percent require them to do so upon entering. Typical of the latter

is the Washington Square College of New York University. There the faculty
voted in 1964 to abandon an elaborate set of distribution requirements

which obliged all students to take courses in almost every discipline before
they were allowed to major. Now students declare their majors as soon as
they arrive at the college. If they choose English, they become, in effect,
apprentice majors or candidates for the major an. are placed in special
sections of freshman English (called 'colloquia' and limited to twenty
students per class). They must take two terms of this course, and if they

_receive Ds in both they are not allowed to continue in the program for the

major. Members of the English department believe their new plan works well
with the highly competent students the Washington Square College admits.
Formerly, they say, their lower division students spent their first two
years acquiring a smattering of many subjects; now they may proceed
directly to the intensive study of those subjects which interest them most,
and the freshman colloquia in English serve as "a way to find out early
whether the student's interest can stand some strain." To English teachers
at several other institutions (for example, at Swarthmore, which is as
highly selective as N.Y.U.), it seems wholly mistaken to encourage, much
less to demand, such early majoring. They fear overspecialization and
parochialism as programs for the undergraduate major in English come to
look more and more like programs of graduate ntudies. A coumpronise policy
which manv schools now endorse permits a few uitiually well-qualified
students of demonstrated dedication and ability to declare their majors
early. Of all departments, 48.6 percent now allow such students (who

are usually identified by their own requests and by outstanding work in
their first term) to choose their majors in their freshman year, and most
of them assign these precocious majors to counselors in the English
department, who offer them epecial advice to ensure that the courses they
take as sophumores will prepare them properly for concentration in English.

Admission Requirements. About 42 percent of departments impose no
restrictions on admission to the major in English, accept all students who
wish to enroll in their programs; 13.7 percent reserve the right to refuse
admissjon at the discretion of the department and depend on their own
ability to dissuade weak students. Another 12.8 percent rely on the
reputation of the major to eliminate such students. Among those which have
formal requirements, one or another grade point average, either in English
or in all courses, is most common: 11.6 percent require a C aversage,

22.4 percent a C+. One department in Texas has deliberately lowered its
barrier to C- be:ause, as the chairman said, '"We know that if they don't
major with us they will major in education, and we think we can make
better school teachers Lhan the educationists can, no matter how bad the
student." But if most English departments are inclined to entertain all
students vho profess a serious interest in their subject, it is probably
not because they hope to save them from education or any other major but
because members of thesec departnents are aware that, as trustees of a
discipline which is central to all humane studies, they have no right to
exclude any vho would partake of it. It is difficult to identify any
special aptitude tiidch is essontlal to success at the practice of this
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discipline, and most English teachers have no desire to limit admission

to their major to students of any one type. They would prefer to

* welcome a heterogeneous group and then to offer them a properly demanding--
and rewarding--course of studies, \

Programs for the Major

When they turned to describing programs for the major in English--
specifically, which courses in literature were required by how many
departments and at what levels-—an earlier team of surveyors confessed
their bewilderment.

The number of .course titles seems myriad; the ways of
organizing materials are numerous indeed; and the changes
and counterchanges are so numerous and seemingly so
contradictory that it is hard to organize the body of data
in a way that will display whatever meaning it contains.l

The components of such programs are not difficult to identify: as we
have seen, most English courses above the freshman level can be
classified as examples of ten basic types. These are the blocks of

which the majoi. is made, but it is amazing how many different structures
are possible., One department will build its major on a foundation of
survey courses another will construct its program entirely of smaller
units. One will insist on so many units of early literature, another
will permit almost any combination of courses. Where to put the
inevitable course in Shakespeare is a small but important question

which divides departments: some require it in the sophomore year,

others postpone it until the senior year. Often departments at very
similar institutions are found to have very different programs, for
reasons difficult to discern. Exauples are Wesleyan and Dartmouth. Both
are wealthy, highly selective New England colleges for men. They draw
their students from the same secondary schools and, what is more
important for this comparison, they recruit their faculty from the same
graduate schools. Yet Wealeyaa puts great emphasis on its survey courses,
which are required of all majors, and Dartmouth will have none of such
courses. Each is conv'nced its practices are correct and considers its
plun for the major wholly appropriate. The many arguments for and
against the survey course--ail of which hava been rehearsed on many
occasions in meetings of each department--lead to fundamental questions
about the study of literary history (see page 161 below), but such questions
these nearly identical departments answer variously.

The great variety ot confusion of programs for the major in English
points to one of two conclusions! efther departments of English have not

Iponald R. Tuttle and Helen 0'Leary, Curriculum Patterns in Enplish:
Undergraduate Requir-ments for the English Major (Washingten, 1965), p.40.
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faced up to the 'task of deciding just what constitutes an essential plan

of studies for undexgraduates who would specialize in their discipline,

or that decision cannot be made and that plan cannot be devised.because
their discipline cannot be defined. There have always been those who

have thought that English teachers should be able to agree on what -
constitutes a proper set of courses for the major and therefore that

some common program should be endorsed by most departments. In 1954 Thomas
Clark Pollock wrote: -

The major should give the student the opportunity to
concentrate on a carefully organized program of studies in the
particular department he has chosen for his specialization.

The emphasis should be on careful, thoughtful organization of
the major program as distinct from a major program which 1is not
carefully planned or is disorganjzed or haphazard. The major
should lead somewhere.

And more recently Wayne Booth has proposed a general reform of undergraduate
programs which wo.ld correct the drift towards 'nonprcgrams he finds so
prevalent. Booth's argument, which is presented in the chapter he contributed
in 1965 to The College Teaching of English, assumes that consensus may be
reached on which "skills departmental programs ought to develop,' that "all
worthwhile educational planning includes provision of sequences,' end that

it should be possible therefore "to design prozrams that will lead every
student, regardiess of his special field, to develop thase skills."3 He
concedes that "Englich is an especially amorphous subject, requiring repeated .
efforts at definition . ., . is, in fact, many subjects," and he recognizes
“the hopelessness of actempts at coverage.'"? Nevertheless, his is essentially
a monistic viewr, which presumes that there are good and bad programs, right
and wrong teaching procedures, and a definable set of skills which can be
developed and tested. Opposed to him are the pluralists, who are more
impressed than he by the amplitude of English and the difficulty of containing
it. "In an acknowledged discipline," wrote William Randel in 1958, "there

is general consistency. §11sh is prodigal, extravagant, inconsistent
internally and externally."? Many of today's teachers are not at all sure
that they know how to define "the skills that are really nceded by the student
of literature and language'" (to quote Booth once again) and they doubt that

2 "Should the English Major Be a Cafeteria?" College English, 15 (1954),
330. .

3 pp. 203, 214, 202.
4 pp. 200, 202.
5 Mgngltsh as a Discipline,” College English, 19 (1958), 360.
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any one program, no matter how carefully devised, will inevitably-

lead to the acquisition of those skills. They are therefore more
tolerant of variety and more inclined to leave the selection of courses
to the individual student and his counselor. Nowadays they may also

be influenced by the students' increasing insistence on their right to be
consulted in the planning of their own education. Finally, these
teachers are not as deeply disturbed as Booth by what he calls “the
scandal of determining complation of the major by an adding machine."
They know that the course of studies which constitutes the major must be
of limited duration, and they are aware that its duration is most
conveniently defined in terms of credit hours. But they do not suppose
that they are turning out a finished product, and therefore the totting
up of credits is, for them, merely an artificial formality, about which it
is difficult te become exercised one way or another.

In 1963 Tuttle and O'Leary noted, with approbation, a trend
“generally in the direction of more requirements and fewer electives,"
a tendgncy tovards “greater specificity" in defining the contents of the
major. Today over 75 percent of all departments still retain some
requirements for the major, but there is evidence to suggest that more and
more of them will se~ fit to relax their requirements in the near future
and that the pluralistic view of programs for the major will eventually
prevail., Two examples will fllustrate this trend towards liberalization
and greater permissiveness., For many years previous to 1966 the English
department at Brown University had required all its majors to take five
one-senestexr "period" courses in chronological order. By this means the
department assured itself that none of its majors would graduate without
some knowledge of the principal episodes in the history of English literature.
This plan was scrapped in 1966, however, because it was found to be no
longer feasible (too much had to be packed into scme of the courses) and
because students were demanding a greater freedom of choice (in particular,
they wanted to take move genre courses), Under the new program English
majors at Brown were required to take eight one-semester courses (in
addition to an introductory course in critical reading), and the department
st ipulated only that two of them must be in literature before 1700 and
one must be in American literature before 1914.9 In 1967 the English

6 Majors in English are counseled by English teachers, not by
professional counselors or others, on 94 percent of American campuses.

7 The College Teaching of English, p.‘207.

8 Curriculum Patterns . . ., pp. 38, 60.

7 1n the sprin2 of 1969, during the brief tenure of President Ray L.
Heffner (himself an rnglish teacher by profession), Brown revised its
general curriculum and its academic policies to permit f{ts students
almost total freedom of choice. For example, they may now take all
their courses on a "pass{fail" basis, receiving no grades at all.
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departnent at Stanford revised its program in similar fashion: it had formerly
required_three survey courses, and this number was reduced to one; several other
options were also introduced. A statement the department's Curriculum Committee
submitted when the new plan was introduced succinctly expressed the concept of
the major which prompted the change:

The new proposal continues to recognize a basically nistorical
organization of courses and provides that all periods be represented
in a student's program. It does, however, stecr a middle course

& between the present ! ighly prescriptive major and one without specific
requirements. . . . We think that [the student] and his adviser
should have greatecr latitude than the present curriculum allows. The
heart of the English major, we believe, is literary experience, not a
specific body of knowledge per se. For this reason we try to allow
genuine freedom of choice as it affects any specific course, while
maintaining a general pattern of historical representation.

Increasing critical sophistication which leads to increasing uncertainty about
just how the history of English literatu - ¢ ould be taught (Was th:re,

for example, a "Romantic period"?), increasing reluctance to impose an ofiicial
view of the subject on their students, incrxeasing inclination to encourage
individual exploration--the=e and other notives have persusded seversnl depart-
ments to reconsider their programs for the major and to redesign them to

permit wider latitude. Most important, these departments share the conviction
that "the heart of the English major . . . is literary experience, not a
specific body of knowledge," and they are determined not to erect artificial
barrfers to that experience.

Meanwhile most of them continue to prescribe at least part of their
programs. Table 78 indicates what percentage of departments require courses
of each type. From these figures it is possible to determine the frequency with
which courses of certain kinds occur among requirements for the major at colleges
and universities of different sizes and kinds. Perhaps because they can supervise
their students more closely, departments at small, private colleges appear to be
somewhat more permissive than those at schools of other sizes and kinds; they
require fewer courses of specific types and permit more electives. Otherwise
there is remarkable consistence among the institutions of different sizes and
types as to how many departments require courses of each kind. But how little
agreement there is on just which courses should be prescribed is revealed
when the column of percentages on the right is analyzed. Fronm 62 to 75 percent
of all departments agree that the program for the major should ‘fnclude one
or more survey courses, courses in individual authors (including Shakespeare),
and courses in American literature, but beyond that there is little or no
consensus. Only 39 percent require courses in linguistics or the history of
the language, only 28 percent prescirbe courses in early British literature,
and 80 on. It is not that departments have abandoned all requirements for
the major but that they have very different notions about which courses are
essential to &n adequate progran.

Table 79 comes about as close as any set of figures can to reducing
this welter of programs to statistical description, It tells us how many
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units -are required by those departments which see fit to prescribe courses
of each type. It alsu tells whether or not the courses must be taken at a
certain stage in the program for the major. By reading both halves of
this table, one may learn how many departments require how much of each
study and at what level. From the mass of statistics in this table, the
folloving generalizations may be derived:

1. When departments require courses of certain types, they
usually require only one unit of each type. (The only exception is the
survey, at least two units of which are required by most departments.)
The table reveals, for example, .that 69 percent of all departments require
the separate study of individual authors, but almost two-thirds of those
which do so prescribe only one such course (which is usually the course
in Shakespeare). The number of electives most frequently required is
six,

2. Most departments do stipulate when the courses they require should
be taken, but, except for the survey and courses not classified here (that
is, "other'" courses such as world literature), there is little agreement among
them as to which courses should be taken when. About 30 percent of those
which require a course in linguistics, for example, insist that it be
taken in the major's junior year; another 25 percent prescribe the senior
year, and yet another 45 percent say it may be takea any time. Wayne
Booth asserts, with enviable assuvance, that "ncbody has ever seriously
doubted that we learn best when the hurdles to he leapt are placed in some
sort of reasonable order,' but even he must admit, a few pages later, that
because "our waters are nurky'" 'we can hope only to develop a variety of
sequencas that make sense in dif ferent settings."!0 Apparently that is
just what departments throughout the nation have been doing for many years.
Some are convinced that the course in Shakespeare should be taken early in
the najor's career, immediately after he has learned to read with critical
insight; others believe in reserving the best for the last and therefore
have their majors take their Shakespeare in their senior year. Good
arguments can be advanced for both procedures, and it is difficult to see
that one sequence makes better sense than the other. If it were possible
to define the educational experience afforded by each course (and to each’
student) and if it were known which sequence of experiences would
inevitably conduct students to the competence and knowledge an English
major should have (and if those virtues could be defined), it would no
doubt be possible to design an ideal program which all good departments
should adopt. But every one of these matters is murky indeed, so murky as to
be almost unfathomable, and therefore departments can do little more
than "place the hurdles' in an order which seems reasonable to them and
proper for their students. When he describes an actual program which meets
his own specifications, Booth tells us that it includes the study of
"Fnglish literature from 1600-1830," to which he quickly adds, "The sequence
could cover any historical period, short or long, or it could deal with the

10 rhe College Tecaching of English, pp. 214, 216.
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major writers of all periods, or indeed with any reasonable pattern of types
or authors or periods or problems.”ll If the cholce of courses to be
required is as arbitrary as this etatement implies, it 'is no wonder that
departments choose so variously,

Courses for Sophomores Who Plan to Major in English. It 1s only with
regard to sophomores who intend to specialize in English that departments
approach something like consensus: 78.6 percent of them continue to hold
that, having emerged from freshman English (which usually includes an
introduction to the critical reading of literature), students who are headed
for the major in English should begin to acquire a summary knowledge of the
history of literature, Only 6.4 percent are opposed to such generalized ‘
study, 9 percent want their sophomores to combine generalized and specialized
study, and 5.5 percent make other suggestions, Table80 shows the consequences
of these policies. It reveals that an overwhelming majority of all
departments recommend surveys--of English or American or world literature--as
appropriate courses for sophomores whe plan to major in English. (Percentages
are of all departments. A few indicated which courses they prefer but did

not say whether they advise or requirel2 such courses.) It is clear,then, that the survey

TABLE 80
Courses for Sophomores Who Plan to Major in English .,

Percent of '

Type of Course depts, listing Advised - Required
Survey : _ 59.6 | 122 47.0
American literature 34.4 15.4 18.6
World literature ‘ 21.3 ) \\ 6.7 13.8
Advanced composition 13.3 | ( 6.3 9.1
Introduction to literature 13.1 2.3 . 9.9
Genre courses . 12.3 _ 5.5 7.1
Period courses 11.1 5.5 5.1
{(continued) -
i B 216.
12

If it be asked how students can be required to take certain courses

in their sophomore year when they do not declare their major until the end

of that year, the answer secems to be, in the words of one chairman, "The
department urges all those who think they may want to major in English to take
the required courses. If they don't but still seem good bets for the major,
we may fudge the requirements.'" In effect, then, early majoring may be

more common than departments like to adnit.
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TABLE 80 (continued)

Percent of » -
Type of Course depts, listing Advised Required
Sgakespeare . 9.1 - . 5.1 4,0
Linguistics 6.7 3.2 3.6
Speech. 2.4 1.2 1.0
Other 13.8 9.5 4.0

]

"~ of English literature--which may be the most difficult of all English
courses to teach well--remains a staple of the undergraduate curriculum:
78.4 percent of departments offer it, 59.6 commend it to prospective majors.
Its worth, even its validity have been debated for decades. 'Those who
hold that the historical survey has no place in the sophomore course offer
two reasons for their belief," wrote Harlan W. Hamilton in 1954. "They
argue that the survey is sugerficial and that it is too much concerned
with non-literary matters." 3 They may also argue that it misrepresents
the literature by offering students only selections or snippets and that it
kills their appetite for rigorous, intensive historical study by presenting
oversimplified and canned interpretations of literary history. In response
to these objections many departments have modified thelr survey courses

to permit more intensive discussion. of certain key works. Hoyt Trowbridge
attributes this trend to the influence of th> New Criticism.

I.A. Richards suggested in Practical Criticism that some
of the time devoted to extensive reading might profitably be
made available for direct training in literary interpretation.
Whether influenced by Richards or by their own experience in
teaching, many departments of English in American colleges
have made room for such training within the traditional survey
course by shortening its chronological scope, limiting the works
studied chiefly to those by major authors, gz otherwise reducing
the total amount of material to be covered. :

The logical couclusion to this reform is to convert the survey course into
a course in masterworks, and as we have seen 26.1 percent of all
departments have done just that. Others have tried to improve the
historical survey in other ways. At the University of Virginia supple-
mentary courses in the works of individual authors or in single recurrent
themes are designed to enable majors to study in depth what the survey
course has touched on briefly. And at Wellesley College the survey

has been replaced by a genre course; "Pcetry in Three Ages: Renaissance,
Neo-Classic and Romantic,'" with the proviso that ''this course should be
fully committed to teaching historical perspective as well as close
reading." This change was made, principally, because many Wellesley

13 “"Current Trends in the English Major," College English, 15 (1954),

342,

P.4s 14 “Introductory Literature Courses," The College Teaching of English,
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students had complained that they were vrequired to devote too much of
their programs to elementary and cuxrsory studies; they wanted to proceed
more rapidly to more challenging studies of problems in literaxy history
and of the works of individual authors. English majors throughout the
country expressed the same inclination in interviews., Properly skeptical
of the validity of generalizations handed them in the survey course, they
asked for more opportunities to derive their own interpretations directly
__from primary materials--even i{ this meant that they must remein
ignorant of whole periods or bodies of literature. A new breed of students,
vhose motives for majoring in English include an almost'compulsive desire
to find meaning for themselVes and by themselves, may persuade more and
more departments to reconsider the value of the one course they now
consider all but indispensable,

The Amount of Fnglish Required or Permitted

Tuttle and O'Leary found in 1963 that about 27 percent of the English

major's total program, throughout his four years as an undergraduate, was
: devoted to Fnglish. The figure has not changed much in succeeding years.

At institutions which have the semester calendar (77.5 percent) and at

which students normally take five courses each term, a total of 120

credits is usually required for graduvation. The average number of credit
hours in English above the freshman level required for the major at these
schools is 29. 1If 6 credits for freshman English are added, the total comes
to 35 or about 29 percent of the full quota required for graduation. An
average 42.1 credits in English is required for the majoxr at schools

which have the quarter calendar and an average of 28.3 at those which have
the trimester calendar. The general average among all schools 1s 37.6,

but this figure is not very significant because_the meaning of the term
“credit" varies so much from school to school.l Table 81 lists the number
of courses and credits required for the major by departments at several
institutions of different sizes and kinds with calendars of the three

most common types. OCnce again considerable diversity is vrevealed. The
program for the major in English at the University of Kentucky is typical

of many. That institution has the semester calendar, and students

normally carry a course load of 15 hours per term. To graduate as majors

in English they must complete eight courses and acquire 24 credits in their
field of concentration. The following courses are required. (The
percentages are those first presented in Table 79, which indicate how many
departments of all sizes and kinds require courses of the kind Kentucky
prescribes and thus how common its requirements are.)

15 1e would require an elaborate computation of evidence difficult
to quantify to answer that most important question, "How much of his
total academic life does the junior or senior majoring in English devote
to his field of concentration?" The total amount might exceed 70
percent.
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TABLE 81

Typical Requirements for the Major

Number of one-term Number of credits
’ courses reguired required
Semester Calendars
Augustana College 8 24
. Brown University 8 24
| DePauw University a : 36
) Duke University \ 8 . 24
Haverford College 11 *
Indiana University 9 26
University of Kentucky 8 24
Kenyon College 12 36
Marquette University 11 - 33
Mills College 10 %
University of Nebraska 10 30
Oberlin College 12 . 36
Pomona College .8 *
University of Southwestern Louisiana 11 31
Swarthmore College 8 24
University of Texas - 10 30
Wheaton College (Mass.) 10 *
Yale University 12 36
" Quarter Calendars
University of California, Berkeley 9 45
University of Chicago 12 *
Stanford University 9 45
University of Washington 10 50
Trimester Calendars ’
Beloit Collcge 8 . 32
Dartmouth Ccllege 10 *
Lawrence University 10 . ' o *

*Requirements not defined in credits.
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Two one-term courses in the survey of English literature
(74.8 percent)

One one—~term course in the works of an individual author
(69 percent) ‘

One one-term ccurse in American literaiure (62 percent)
One onc-term genre course (22.1 percent)
Threce one-term elective courses (82.4 percent)

This set of winimum requirements may be considered a norm, if it be
remenbered that there is little normalcy among programs for the major in
English,

But these are minimum requirements, and most majors take more than the
minimum. At Swacthmore, for example, a minimun of eight courses is
required, but many students take 12; at Oberlin 36 credits are required,
but many accumulate 42, Fearing that some undergraduates, if given perfect
freedom of choice, might devote too much of their total programs to
English and thus neglect theilr general ~»ducation, ove a third of all
departments {(34.9 percent) prescribe a maximum number of courses in FEnglish
which msjors may take. Of those which set such limits about a third will
not permit more than 12 courses, about a quarter nore than 14, about
30 percent 16, and about 7 percent some other number. At Swarthmore the
maximum allowed is 13 courses; at Oberlin the major way proceed to take
courses in excess of the 36 credits required only after he has acquired

- the 120 credits needed for g.aduation, an' then the limit is 45 credits
in ht's field of concentration. Often these restrictions are prescribed
by the college as a whole; sometimes they are imposed by the department
itself. In every case they are designed (like the provision for "pass/
fail" courses which has recently become so popular) to encourage the
student to venture outside his area of greatest interest and competence
and thus to discourage overspecialization.

Many departments are sensitive to the charge that thelr programs
for the major violate the principles of liberal education by demanding
too much specialized study. Among those who have made this accusation
is Harold Martin, one of the profession's ablest critics because he was
one of its most distinguished members before he became president of Union
College. Addressing a meeting of department chairmen, Martin asked them
to imagine '‘a hypothetical situation:

Consicder for a moment what an English department's “principal
concerns" would be if no one were nceded tco teach English. What
would be left of the present undergraduate major or of graduate
study? The question is entirely serious, and any serious answer,
I think, will reveal at least that professionalism--specialism,
willy-nilly--nov dominates both. English departments prize
most those students who most handsomely fulfill professional
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‘expectations. . . ..It is senseless, I think, to quarrel with the
logic of this patronage, but it is also foolish to overlook the
premises for it. The truth is that English teachers,for school
and college, are needed, and English departments feel an
obligation to produce them. The "primary concerns"lgf their
major and graduate programs are to do exactly that.

To this indictment the departments might respond as follows: Fivst,

that they do not deliberately and formally distinguish between those
undergraduates who plan to become college teachers (that is, those who
intend to go on to graduate work) and those who do not; 75.9 percent of
all departments say tney make no such distinction, and 70.3 percent say
that the need to prepare some students for graduate work does not '
influence their programs for the major in any significant ways.

Second, that the number of majors who nactually go to graduate school is so
small that the “primary concern" of English departments cannot be to
produce college teachers of English. Throughout the nation the average
percentage of English majors who subsequently do graduate work in this field
is 24,9, In other words, only a quarter of all students who major in
English are inspired to become college teachers of that subject. (Table
82 shows that this number varies with the size and geographical location
of the undergraduate institution. It does not vary significantly among
institutions of different kinds, among coeducational and non-

coeduational schools, or among those which have graduate programs and those
which do not.) The chairman of the English department at one prestigious

TABLE 82

Undergraduate English Majors Who Go to Graduate School

Size of institution : Percent
Small 27.7
Medium 22.7
Large ‘ 24.5
& (continued)

16 wy College President Speaks Out," ADE Bulletin, 15 (1967), 19.

17 Thuse departments which ‘do identify majors who plan to enter
graduate school usually offer them special counseling and little more.
Only 12.1 percent of all departments offer special courses designed to
prepare students for graduate work; only 6.3 percent provide special
tracks of regular courses. This is the extent to which the need to
coach such students influences undergraduate programs directly.
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TADLE 82 (continuedf

Size ofrinstitution . Percent

North Atlantic . 33,2

Soutﬁ Central : . ’ ' * 26.9

West and Southwest 24.3

‘ Great Lakes and Plains , o 21.6
b A Southeast , 21.2

eastern university summed up his opinions this way: "“If our four or five best
majors each year enrolled in our graduate program, we would really have a fine
program. But they don't. Most of them go into law or medicine, and I m glad
they do. We want to do more than reproduce our own kind."

Finally, departments might point out that it is very difficult to define
and to measure overspecialization. 1Is the teacher overspecializing when he
devotes three class periods to a single scene in Shakespeare? Gbviously
the answer depends on how much meaning he can find in the text and what kinds
of meaning he reveals to his students. The very titles of some undergraduate
courses of fered by some departments (especially those at very large
universities) may seem prima facie evidence of excessive specialization:
thus the department at the University of Illinois lists "Spenser and His
Contemporaries," “"Mark Twain and the Rise of Realism,' and "“Popular Ballads
and Folk Songs in the United States.," But the study of any one of these
subjects may lead to discussion of fundamental, universal issues rather than
to mere professionalism or pendantry.18 As reported earlier, a majority of
departments (53.4 percent) now look for teachers of general ability, not
for specialists, when they recruit new members, end once they are hired
many instructors are invited or required to teach courses well outside their
areas of graduate specialization. These and other circumstances may help
to prevent overspecialization, which wost English teachers would probably
condemn as heartily as their critics-—~if only they could be sure Just what
it is. L |

1

Other Requirements for the Major: 1. Foreign Languages. St dents who
major in English must meet foreign languages requirements at 81.4 percent
of all colleges and universities. At about two-thirds of these institutions
the requirements are college-wide or the same for all majors; at the rest
they are prescribed by the English department for its majors alone. As
Table 83 indicates, the most common requirement is two years of college work
in a single foreign language or the equivalent of such work. It appears that
sectarian schools are most likely to require command of a foreign language and
that schools in the South Central and North Atlantic sections of the nation

18 Furthermore, courses of this kind account for only a very small
portion of the total effort devoted to the major. Illinois has about 410
majors in English (and 550 teacher training majors), but the average annual
enrollment in each of these courses is about 16.
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TABLE 83

Foreign Language Requirements for the Major

Have 2 1% 1 Reading

Type of Institution requlrement years years year knowledge Other
Public 731 634 2.2 6.4 3.2 2.2
Private 82.4 60.0 4.8 13.0 3.6 3.5
Sectarian 91.3 56.5 2.9 13.1 8.7 10.1
Location

South Central 94.5 7.3 4.5 14.5 0 4.5
North Atléntic 92.6 | 70.6 1.5 13.3 5.9 4.4
Southeast 89.4 65.9 6.4  10.7 2.1 6.4
Great Lakes & Plains ' 71;4 _ 50.7 0 9.1 7.8 6.5
_ﬁest & Southwest 61.3 : 39.8 9.7 6.5 3.2 0

ALL: | 81.4 60.4 3.2  10.5 4.8 4.9

are more likely than others to do so. Most departments justify their
requirements on the ground that familiarity with a foreign language will
enhance the student's sensitivity to his own language, not on the ground that
he needs to be prepared to read foreign texts in the original.

2. The Senior Thesis. The question of whether all majors in English
should be required to write a lengthy essay or undergraduate thesis before
they graduate is answered for departments at most large institutions: they
cannot maintain such a requirement simply because they have too many majors
and not enough teachers to direct and read the theses. Table g4 confirms
this fact: it reveals that the senior thesis is not at all common and that
it is almost never required by departments at large universities.

TABLE 84

Senior Thesis Requirement for the Major

Size of institution Percent requiring thesis
Smgll : ‘ © 12,4
Medium ' . 10.5
Large ' 2.4
"~ (continued)
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TABLE 84 (continued).

Type of institution Percent requiring thesis
Public | 4.4
Private : 6.4
Sectarian 16.6

ALL 9.2

]

Figures in this table are bound tc prove distressing to Wayne Booth,
who sees the senior thesis as “the most importapt achievement' in the
major's undergraduate career. In the course of defending this requirement
he rehearses the two most common arguments against it: that "'teachers
just doE't have time to supervise such work" and that ''students are not up
to 1t."1% To the first he answers, "Why do the overworked departments find
it impossible to turn over some of the responsibility to the students? Why
not cancel half of the required course work and use the saving in staff
time to provide supervision for independent projects?" To the second, "If
four years of course work, two of them primarily under the English
department, do not produce students who are able to approach a literary
or linguistic problem on their own and write a literate account of thelr
conclusions, then surely the answer is not to dodge the embarrassing test
of our failure but rather to consider the causes and remove them.''?

But there is another fact which Booth does not seriously consider: that
many undergraduates--including some of the most competent--are simply not
ready to make an extended statement, even when they reach their senior
year., For many of them further coursework, demanding as it usually does a
number of shorter papers, may have greater educational benefit than the
struggle to eke out a thesis (a struggle which is sometimes won only by
their faculty advisor's lending undue assistance--in effect, writing the
thesis with them). For the student who happens to find just the right
topic--one which engages his strongest interests and which enzbles him to
collect and relate much of what he has lecarned--the senior thesis may indeed
prove a dramatic conclusion to four years of college work. But for most
others it becomes just another chore, just another artificial hurdle to

be cleared. Several departments with graduate programs in English

(notably those at Rutgers and at Johns Hopkins) have recently revised

their programs for the Ph.D. to permit candidates to submit a collcction of
essays in lieu of the traditional doctoral dissertation; others may wish

to follow their example at the undergraduate level by modifying their
regulation that all English majors must write a senior thesis.

3. Independent Study. It was about fifteen years ago that colleges
began to see that they might allow some studeats to learn by themselves,
with little faculty guidance. Now 73.1 percent make some .provision for

19 The College Teaching of English, pp. 210, 216.

20 p, 211.
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indepéndent study. Only a very few (2.1 percent) require it of all majors,
but many encourage them to undertake it, Table 85 summarizes nationwide
policies and procedures vith regard to independent study. (Some
institutions follow more than one procedure.) The most common practice

is simply to announce that independent study is available to those who
qualify for it (and who can persuade faculty members to supervise their
projects); about one-third of all departments follow this procedure.
Another quarter reserve independent study for honors students, and the

rest provide for it in other ways.

Many departments have instituted independent study programs in the
hope that they might alleviate the faculty's teaching load and thus allow
it to improve its other programs. But this seldom occurs. At institutions
where independent study has become popular it has often proved very costly
of faculty time and energies, A member of the English department at Colby
College recently asserted that '"the most expensive program we ever
devised is independent study." The reason seems to be that such study
can never be vholly independent and that students who are granted this
privilege often become as dependent as tutees, demanding a great deal of
individual attention. If twenty students are permitted to study
independently, one less class may be needed. But the department may find
to its dismay that it has, in effect,assumed the burden of twenty
tutorials.

Moreover, the feasibility and educational value of independent study
have been questioned by some departments which have tried it. 1In 1966
the English department at Wellesley College revised its plan for the major
to include six weeks of independent study in the junior year. Their aim was
to urge their highly competent students to pursue their own interests and to
make their own discoveries. Two years later the department was forced to
admit that very few majors were making good use of the time set aside for
independent study. Wellesley's experience confirms what others have found:
that, for those rare students whose curiposity has. led them into realms not
covered by the regular curriculum, independent study may be wholly
appropriate, almost necessary (and therefore some provision for it should
certainly be made), but that to require it of all students is probably a °
mistake.

Courses for Seniors

A small number of departments (5.7 percent of the total) provide
special courses which are required of all seniors majoring in English.
Indiana's catalogue description of its "senior seminars' characterizes
most of these culminating courses: each seminar is devoted to "a thorough
study of one or more major British or American writers or of one significant
theme in English and American literature." The primary purpose of these
courses is not to "fill gaps" but to ensure that all majors will have some
experience of intensive study before they graduate. Students of English at
Yale, for example, are likely to firnd themselves in large classes during
their sophimore and junior yecars, but to complete the program for the major
they must take a full year of "discussion courses," each of which has a
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. Yimited focus and a limited enrollment. At Swarthmore two seminars of this
ind are prescribed for seniors in the regular program: one in Shakespeare
and the other in "Problems of Literary Study." The "problems" which may
be addressed in the latter are so numerous that the course may be used as
a testing ground for innovations in teaching or for new explorations of old

‘subject matter. Most departments would like to leave some rooa in their
curriculum for such experimentation, and senior seminars of this kind (like
the freshmen seminars deseribed earlier) may serve the double function of
encouraging fresh teaching and of affording majors a final chance to study
in depth.

A

The Comprehensive Examination

"Why, they could graduate as majors in English without having heard
of 'In Memoriam,' or the pathetic fallacy, or Adelaide Crapsey!" Sooner
or later this lament, or some version of it, is heard whenever departments
meet to discuss the adequacy of their programs for the major. It is a
source of great concern to some members of the profession 1 that every year
degrees are awarded to,students whose knowledge of English and American
literature remains sadly imperfect despite the eight or ten courses each has
taken as a major in this field. Some device must be found, these teachers
feel, to certify the major's command of his discipline, and no device seems
more logical than a comprehensive examination which will test both his
erudition and his competence as a critic. According to Wayne Booth, this
final trial should elicit from the student "one supreme effort'" and should
not only prove his right to the degree but should also prevent "the
anticlimax experienced by the student who simply completes the right
number of courses."

It would appear, however, that the great majority of departments
throughout the nation either cannot or will not institute such an examination.
Only 25.3 percent of all departments now require the comprehensive, and most
of these are small. Table 86 shows how many institutions of various sizes
and kinds maintain this requirement. Just as they arc unable, for lack of

21 Not all of whom are senfor professors or merbers of an old
guard. Several department che'rmen report that it is the young teachers,
fresh out of graduate school, who are most likely to insist that under-
graduate majors should acquire a sufficient store of the lumber of literary
scholarship before they are granted the B.A. Having recently crammed for
their Ph.D. examinations, they arc inclined to place a high value on their
newly acquired kunowledge and to forget how ignorant thev thicwselves were
even as graduating seniors.

22 p 206.
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TABLE 86

Departments Requiring Comprehensive Exarination

Size of Institution Percent
Small 40.5
Medium 15.4
Large ' 5.8,

Type of Institution

Public " | 9.0
Private | .30.8
Sectarian 41.9
ALL _ . 25.3

manpower, to supervise and to evaluate the large number of senior theses
their mrajors wculd produce if each vere required to write one, so
departuents in large institutions cannot administer a comprehensive
exanination. A case in point is the department at Cornell University, which
abandoned this requirement severa) years ago vhen its corps of majors grew to
such size that it became impossible to read the bluebooks they filled; now
that department sets a comprchensive examination only for its honor students
(and that is of mcdified form, as explained below). Duke and the University
of Nebraska have eliminated the comprehensive for the same reason. Indeed,
only 3.4 percent of all English departments which have over 150 majors (at
all levels) retain the comprehensive, and one may assume that, for all
practical purposes, that nunber becomes the cutoff point beyond which the
requirement is no longer feasible.

At Reed College and a few others the comprehensive is taken in the junior
year and becomes a kind of qualifying examination for the major; at the
University of Chicago and the University of Virginia majors must take two
exaninations, a test of factual knowledge in the junior year and a test of
critical ability in the senior year. At the great majority of institutions
which retain the comprehensive, however, the examination is iaken near the
end of the student's senior year. In most instances his fellow seniors
majoring in other fields must also take comprehensives: the requirement is
college-wide at 51 percent of all schools at which it is maintained. Several
departments deelare that they continue to require the comprehensive Yonly
because we have to''--that is, because it would be diffficult or impossible to
persuade the faculty as o whole to abandon the requirement,

A six-hour comprehensive 1s the most cormon: 40,6 percent of all comprchensives
are of this 1eagth, 26.6 pearcent are of three hour duration, and 32.8 perceut
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are of some other length. At 57.7 percent of those schools which retain

the test, the English department issues a syllabus or list of works to be
covered in it. Usually the lists read much like the tables of contents of
the standard anthologies of English and Aperican literature, with whole
novels and plays added; some departments merely refer their majors to such
anthologies. The examination itself may consist of an ''objective" section,
designed to test rote knowledge, several “spot passage' or identification
questions, and several essay questions, most of which require the student

to compare works from different periods and bodies of literature. A few
departments substitute the Graduate Record Examination for all or part of their
comprehensive. That test, which is now graded electronically and is
therefore limited to multiple~choice qﬁestions,23 can only determine whether
or. not the student has the “right" answer, cannot acknowledge and reward
original perception. Its serious inadequacy was recently pointed up by

one of its critics, who wrote, "The multiple-choice test assumes that the
important question is what is the right answer; whereas the real question

is why 1is one of the answers: superior to the others?"24 1In the opinion of
some, the present GRE in English is a caricature of all examinations which
attempt to reduce British and American literature to a tidy, testable subject.

In an effort to encourage freer, more direct, and more personal
responses to their questions, 9 percent of all departments include an oral
examination, usually of one hour. A very few enlist the sexrvices of outside
examiners, eminent teachers from other schools who visit the host campus for
a day or two to cxamine candidates orally or to read responses to written
examinations they have set. Scme teachers doubt the value of this (rather
costly) procedure, because they observe that the visitors are seldom sure
of exactly what the examinees have studied and are therefore unusually
lenient out of courtesy and uncertainty. Others--notably faculty members
at Swarthmore and the University'of Rochester (where the outsiders examine
only honors students, it should be said)--are confident that no other method
serves the purposes of the comprehensive as well. Students prepare to
answer not just the favorite questions of the local faculty but questions
any first-rate scholar might ask. This, in turn, frees the faculty from
coaching its students for its own examination, with the slight hypocrisy
that that entails. Furthermore, the students and the faculty have an
opportunity to meet and talk with their distinguished guests.

The great value of the comprehensive examinatfon, in the opinfon of those
who advocate this institution, is that it encourages (or forces) students
to read works not covered in their regular courses, to fill in their
knowledge of literary history, and to achieve something like an overview
of their subject. If the examination is well planned, it should enable

23 In 1969 the Educational Testing Service began to offer a modified
version of the Graduate Record Examination as part of {ts new Undergraduate
Program. Called "The Undergraduate Record: Literature Test," this nationally
administered. examination is specifically intended to be used as a comprehensive.
Eventually 4t will contain essay questions,

24 Randolph H. Hudson, "The Graduate Rccord Exanination: A Minority
Statement and a Prediction,' ADE Bulletin, 20 (1969), 50.
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students to draw on the fund of knowledge and insights they have accumulated
during their years as majors, to perceive and define interrelationships among
disparate or distant works, and thus to tramscend the fragmentation which
results from the course system. The department may liberalize its program
for the major and permit more options, it is argued,if it can be certain that
all its majors must familiarize themselves with the main corpus of British
and American literature in preparation for the comprehensive. For these

and other reasons some members of the profession continue to endorse this
requirement; Wayne Booth is even willing to say that '"the lack of a
comprehensive is one of the surest signs of an 111~desi%ned program” and

that "almost any comprehensive is better than nothing." 5

Others who have had just as much experience with these examinations as
he are not so sure of their worth as testing, much less as educational
devices. They point out that the comprehensive can never be truly compre-
hensive, because undergraduates cannot--and probably should not--be expected
to know all there is to know about their subject. The most that can be
demanded of most of them is a superficial konowledge of the principal
figures in the history of British and American literature and some ability to
find meaning in works they have time to read and compare. Recognizing this
fact, several departments have abandoned &1l pretense that their final
examination is a “comprehensive" and have converted it to a set-book test of
critical skills. Thus, candidates for honors at Cornell University take
three two-and-a-half-hour examinations, each of which is devoted to a single
work which has been identified well in advance. (One year the works con-
sisted of a play by Shakespeare, a poem by Pope, and a novel by George Eliot.)
And at Pomona the following announcement was distributed to all majors:

Beginning with the class of 1968, a new type of Comprehensive
Examination for English majors will be given. Instead of asking
seniors to spend most of their time writing on a large field '
(i.e., all of English litcrature) wnich no one will be able to know
thoroughly, students will be offered a choice of special fields which
they can know well. The General Reading List is considerably
shortened, and special field reading lists will be available for
students to choose. In additior., each year a single book, or work of
literature, will be set by the Department for intensive study.

To redefine the concept of the final examination in this way is not only to
acknowledge, once again, the impossibility of containing "English' but also
to affirm the department’s belief that the ability to discuss a limited
topic well is of greater value than the abilfty to drop names and dates.

Many departments report, however, that even their most carefully
designed examinations produce only mediocre resulies. Each year, they say,
they arc embarrassed to read the bluebooks of senfors they will soon discharge
as certified "“experts" in English. And discharge them they will, because
almost no one is prevented from graduating by the comprchensive examination.
At a majority (54.7 percent) of schools which retafn {t, the incidence of
failure on the comprehensive is less than 4 percent; at several schools no
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student hes failed in meny years. Those few who do are usually

allowed tc take the examination again or to qualify for graduation in

some other i7ay. Thus, it could be argued that the comprehensive
examination is not only not comprehensive but also not an examination,
since it does not discriminate among thosé who take it, The English
majors themselves are well aware, of course, that they are being asked

to take a non~test, to clear a hurdle which trips almost none of the
runners, and their somewhat cynical attitude towards the comprehensive.
may be attributed to their awareness of this fact. '"We know we are

going to pass,' said one senior at Kenyon. "Any student who gets this far
as an English major is bound to pass." This, in turn, may account for.
“the dull, perfunctory answers their teachers must read. WNo doubt those
students who prepare conscientiously for the examination derive educational
benefits from the exercise. For too many, however, it becomes merely

a final initiation rite, which they suffer because they know it means .o
little.

Honors Programs

At about tWwo-thirds of all colleges and universities the regular
program for the major in English is supplemented by an honors program
desigued to provide the most capable students with opportunities for more
intensive study in close consultation with members of the faculty.
Obviously, there is greater need for such programs at large schools than
at small, especially if the latter are highly selective; as the chairman at
one such college said (with some exaggeration), "All our majors are honors
students.'” And in fact the incidence of honors programs does vary greatly
with the size of the institution. As Table 87 shows, 80 percent of large
schools offer honors progratns of one kind or another, as compared with
75 percent of medium-size schools and only 54 percent of small schoqls.
Half of these are departmental programs, 27 percent are college-wide
programs, and the rest some combination of both.

TABLE 87

Honors Programs

Size of No honors . Departme.atal College-&ida Departmental and

institution program _ program only program only college-wide program

small 46.0 30,9 13 9.4 |

Mediun 25.0 32.5 22,5 20.0

Ldrge | 19.8 36.0 23.3 . 20.9
(continued)
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.. TABLE 87 (continued)

Type of No' honors  Departmental . College-wide  Departmental and

institution ' program program only program only college-wide program
- Public ) 32p4. 29.4 | 17.6 | ' 20.6-

Private  34.4 37.8 16.7 | 11.1

Sectarian 37.0 31.5 20.5 ' 11.0

ALL | 34.3 32.8 18.1 T 147

. Students are selected for most college-wide honors programs in their -
freshman year, for most departmental programs in their junior year. Admis-
sions procedures and criteria vary greatly from campus to campus; the only
evidence used by a majority of departments is the student's grade average

(a B average is most commonly required). Table 88 shows when honors students
are selected at Institutions of different kinds and on what basis they are
chosen. (Several departments consider more than one kind of evidence.)
Sectarian schools have the highest percentage of college-wide honors
programs, and most of them admit students in the freshman year; accordingly,
these schools place less emphasis on grades, either because they are not
available at that point or because they are not significant.

- A salutary trend away from selecting honors students merely on the
basis of such "objective" evidence as test scores and grades may be

observed at several institutioas. Thus, a departmental committee charged
with revicwing Duke's "special programs in the major' recommended as follows:

Candidates for the Honors Program should not be selected on
the basis of quality-point ratio alone. The Committee recommends
that the Director of Undergraduate Studies, in conference with the
tutors, extend invitations to those students who satisfy the
University's requirement for admission to an honors program [a B
average) and who in their judgment have the ability to complete the
program with exceilence.

Now rerommendations and reports from instructors are given greatest weight
by the director end the tutors at Duke. At the University of Connecticut
those who administer the college-wide honors program have adopted most of
the admissions procedures followed by small, selective colleges--evaluating
interviews, letters of recommendation, test scores, high school grades, and
class standing--to identify the 106 (out of 2,500) freshmen who will be
admitted to their program. To achieve the purposes of that program they
believe they must find not only "little achievers" but also students who
have some originality of mind and an independent enthusfasm for learning.

~ The programs to vhich such superior students are admitted are usually
distinguished by the following: (1) specfal courses or special sections of
regular courses, and (2) special provisions or requirements for the degree.
Quite predictably, larger schools, which have greater resources, arc more
1ikely than nedium-size or small to offer special instruction for honors
students: 82.4 percent of Jarge, 75.9 percent of medium, and only 49.3

178




6°9¢ 0°ST _ S°LZ 0°s¢g 1°€9 6°9T1 ¥ °6¢€ s°22 6°8¢ v

L°GE 8°£2 L°S¢E L°S¢ 0°0¢ L7991 0°12 4791 6°8¢ UeIIClDag

A 4 e T 8°02 r-92 6 LS 6°81 L & 4 T°ST S°ve IJTATIS

£°62 £°21 A A S° 1Y L°L9 p Sl 1°€y £°2¢ 0°0% 2TIANg

I9Y30 pIodax SWEXd SUOTLTP *3AT ~Ig xp *gdos * 33 WOTINITISUT
‘S°H TeuUOTIEN —UIUWOD DY appxn JO dd4AY

I POIIPTSUOD 20USIPTAT

1St paldITIg

S3UapPNi3s SIOUOH IULIO9198 JOJF sIINpaIsoad

88 JTIdVl

179

O

IC

E

Aruitoxt provided by Eic:

it s
e e+ e e A ® o



aJe SpUTY Auew JO SISINOD DOTJIBWIYL

4

..=0Hpﬂmoneoo PaduUBAPY

4

. SoTIWAML 3y, pue

4

.u0wpﬁmoaeoo uy seapy
,‘9UTTATOST LLTII3TT Y3 O3 UOTIDNPOIIUL, ST SISINOD YONS SIPNTIUI«

'y

*SITUTWIS SIOUOY 1eTdads Juouwr prnoy
‘£AI03ISTH UT OX3Y L,

L°2¢ v°e €°c S'9 €°8 L°8¢E L°2Z€ IV
9°2¢F |’ 4 8°8 FL g°8 9 Sd S L1 334r7
L9%Le F°c 6°9 e £°0T £°8% 1°9v2 unipor
£'¢cz - z°p 0°L 0°L. z°8zZ L°0S 17vug
UOTINITISUT
Jo azIg
9°8T1 ——- o°p o0°L 0°L S°9¥ Z2°9¢ UeIJIT) DOy
1°2¢ 8°T 1°L F°S 6°8 0°¢c2z 9°vb @ICATIg
€702 8°p 2L L L°8 G°py £€°02 21 1qnd
PR EYTETs) S9TpPNIS WSEOTITID S9IUILS sIoyanc $9SIN0D SISINOD UOTINITISUY
Axeuy1d uy Uy uT Xeindss’ yo SIOUOY Jo 944y

. ~TDSTpPII3UY SIBUTWSS sIeuIwag SITATWIS SUOTIVIS 1eTo0ds

Terdadg oN

SUOTSTAOIJ TeYdddg tsuexdoxg SIOUOH

68 A1dVL

180

O

Aruitoxt provided by Eic:

E




percent of emall institutions provide such special classes. Table 89
~ shows how many of those schools which have hounors programs in English
offer special courses of each kind.

Honors seminars, like the senior seminars for regular majors discussed
above, are choice teaching assignments, not only because the classes are
small and the students are superior but also because these special courses
afford ideal occasions for experimentation and exploration.

Among the special provisions or requirements for honors students the
most common is some form of independent study. Table 90 shows, however,
that departments of different sizes vary considerably in what they demand
of their candidates for honors.

TABLE 90

Requirements for Honors Students

Department Independent Tutorials Thesis . Comprehensive  Other None

size ' study e exam

0-4 members 78.9 15.8 15.3. 15.8 10.5 10.5
5~9 76.2 . 19.0 42.8 21.4 9.5 11.9
10--19 62.2 | 33.3 44.4 - 31 11.1 15.6
20—29 72.0 24.0 40.0 24.0 16.0 12.0
30-99 37.5 43.7 ‘ 59.4 34.4 15.6 9.4
ALL 64.4 27.6 4z.9 26.4 12.3 12.3

Fewer large departments than small require independent study; wore large
departnents provide tutorials and demand a thesis and/or a comprehensive
exanination--all of which suggests that large departments take theiyr honors
programs somewhat more seriously than small.

Two thriving honors programs, one offered by a small college and the other
by a large university, will serve to illustrate the form such programs may
take and the benefits they may afford well-qualified and well-motivated
students., At Swarthmore, where 40 percent of the student body is enrolled in
honors progt 1s, candidates for honors in English devote as much as half their
junfor or senfor years to special seminars. Four of the six seminars each
{s permitted to take must be in their major field (and at least on2 of thesec
rmust be in Chaucer, Shakespeare, or Milton); two must be in a minor field.
Enrollment {n ecach seminar is limited to seven students, and each meets once a
week for four and a half hours. Students write a paper every other week for
each seminar, but no honors thesis is required. The comprehensive examination
for honars students cousists of six three-hour tests, one in each of the fie.ds
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covered by the seminars they have taken, As reported above, these examinations
are set (and read) by outsiders, who also conduct a tweaty-minute oral
examination of each candidate and vwho decide vhat degree he will be awarded.
Discussions in honors seminars at Swvarthmore usually address challenging
problems raised by the literature; no time in class is wasted on reviewing
basic knowledge. So great is the intellectual energy of these honors
candidates that they may be expected to prepare themselves for the intensive
_explorations to which the seminar meetings are devoted. Thus, the honors
program at this college involves something like communal independent study.
Prospective honors students at Cornell University are picked in their
sophomore yecar, when they arc assigned to special sections (limited to
twenty-five students) of the survey or 'Great Writers' course. In each term
of their junior year they enroll in an honors seminar, which constitutes
a quarter of their total program. They may choose from a battery of such
courses, each of which is of limited focus (some recent titles: '"The Novel
of Manners," "The Humanistic Imagination,'" and 'Shakespeare and the Critics')
but each of which ic also "designed to acquaint the student with the
different ways in which literary study may be conducted, with the sort of
information one may need in order to appreciate the full import of a
particular text, and with some of the value systems that have been applied to
literature--in short to show the student how to come to the fullest understanding
of a text and how to find the value in the work which the instructor believes
the work to have," to quote a departmental anncuncement. Studenls are
required to write a number of essays, totalling approximately thirty pages
for each honors seminar, and the topics for their honors theses (outlined
in the spring of their junior year and completed in the fall or winter of
their senior year) usually emerge from their work in the seminars. Finally,
all must pass the set-book examination described on page 176 above. The
forty to fifty students who graduate from Cornell each year with honors in
English hae thus been treated to a rich if rigorous series of studies: in
addition to thelr regular coursework, they have participated in small group
discussions (often conducted by senior professors), have written numerous
critical papers, have had a tutorial leading to the coupletion of a lengthy
essay, and have proved their ability to read with insight almost any text
which is put in front of them. Dep:zrtments which can afford programs like
Cornell’s may be reasonably sure that they have served their best students
well.

0f all colleges and universities, 86.2 percent award degrees with honors
(variously designated "summa cum laude," "highest honors," "with great
distinction," and so forth), but not all which do have honors programs;
some give honors Lo all students who achicve a certain grade-point average
in a general progran (thus "honors" mesns only thet students have received
espectally good grades). At many institutions students who complete
departrnental honors programs successfully are avarded general honors, at
some they are awarded only departnental honors, and at others they receive
both. Table®l raveals how many schools of each size and kind subscribe
to each policy.,
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TABLE 91°

Honors Awarded

Size of General Departmental Both Other No
institution honors honors L honors
Small 70.4 9.6 8.0 1.6 10.4
Medium 47.4 10.5 10.5 2.6 28.9
~ Large 50.6 20.8 © 15.6 1.3 11.7
Type of
institution
Public 50.0 13,3 16.7 1.1 18.9
Private 54.3 19.8 | 12.4 1.2 12.4
Sectarian 81.2 518 1.4 2.9 8.7
ALL 60.4 13.3 10.8 1.7 13.8

The policy of awarding general honors is most popular at small
schools, which offer fewest departmental honors programs. Large,
public schools, with their many separate programs, are most 1ikely
to award departmental honors or both.
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CHAPTER IV

THE STATE OF UNDERGRADUATE ENGLISH

"It looks like English remains a large, grey, ramshackle
institution." That was the conclusion one member »f the survey's
Advisory Committee reached when he had completed his trip through the
preceding sections of this report--and his description will seem accurate
to many. About the size of this institution there can be no dispute:
the teaching of English to undergraduates is surely one of the two or
three largest enterprises in American higher education, and there is
little or no evidence that it is diminishing. Fifty-two percent of
departments polled in 1967 reported that enrollments were increasing
steadily, even rapidly; only 2 percent reported a decline. Fashions in
undergraduate enrollments change--in 1969, for example, sociology began
to enjoy a boom-~but English teachers have 3 special monopoly on books
students want to read (or think they ought to read), and for this reason
alone the demand for their courses is not likely to fade away. An
ample--perhaps more than ample~-supply of Ph.D.'s in English is produced
each year, and it would appear that, if funds can be found to pay them,
they will have plenty of students to teach. English exists, it is there,
like football or come other well-established collegiate institution, and
fts existence does not seem to be threatened, despite its obvious infirmities.

To some members of the profession those infirmities seem embarrassingly
obvious; as they contemplate the edifice which is undergraduate English
today they find it grey indeed and badly in need of repair. In particular,
they are struck by the fact (which findings in this report may be used to
confirm) that few i{f any major renovations in its structure have been
effected in the past two or three decades. Of all departments polled by
our survey, 87 percent said that they had recentlx changed their programs
for undergraduates or had introduced innovations,” but close examination
of the changes reported reveals that most of them were minor adjustments,
reshufflings of familiar offerings, or experiments which had been tried
and abandoned elsewhere. There are no carlier statistics to compare with
those we offer in, say, Table 71 (which describes today's undergraduate
curriculum), and tlercfore we cannot verify or disprove the common suspicion
that English programs have remained almost static over the pas. twenty years.
But the very fact that we were able to classify about 80 percent of the

1 Thus, 61.8 percend had altered their freshman programs, 44 percent had
revised their general curriculuns, and 30.5 percent had changed their programs
for the nmajor.
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courses now being offered as versions of types which have been standard for
decades suggests that that suspicion is well founded. Courses in black
literature and in the film may be the only important recent additions to
the conventional curriculum. Almost all the rest has been around for nany
years, and that in itself seems damning evidence to some critics of the
profession.

Others are not surprised that catalogue descriptions look much the same
today as they did in the thirties and forties. They observe that this
profession serves as custodian of the literature of the past, a more or less
stable corpus which is best served to students in the portions which
compose the conventional curriculum.  They note that even those departments
which have designed their programs from scratch have found it appropriate
to include courses of several common types: thus, the catalogue of Simon
Fraser University in British Columbia and of the University of California,
Santa Cruz, both new institutions passionately dedicated to finnovation, list
courses entitled '"Shakespeare'" and "The Romantics." If the course in
Shakespeare 1s now being taught at those universities--or anywhere else--
just as it was taught in the 1930%, that were stagnation indeed. It seems
probable, however, that many of those who are now conducting this inevitable
course are offering students a brand of Shakespeare which differs from older
readings of his works as Kott differs from Bradley. And it is surely not the
age of the bottles but the character of the wine they contain which one
must judge as one seeks to evaluate current programs in English.

Nevertheless, there is a great yearning for change among college
teachers of English throughout the land, Whether it is because they were
trained as critics or because the nature of their discipline all but pre-
" cludes their producing quantifiable evidences of success or failure, the
members of this profession are a self-critical, uncertain lot, who ccatinually
suppose, most of them, that there must be other, better ways to accomplish
their aims. As we travelled about the country conducting interviews for this
survey, we were impressed by the fact that those we talked to were often more
eager to hear the news from abroad--especially if it were news of innovation--
than they were to tell us about their own programs. We encountered very
little complacency and many expressions of an almost desperate craving for
word of new courses, new programs, new administrative procedures. The public
demonstrations of student discontent which have occurred since our interviews
can only have intensified that craving. »

In their dissatisfaction with at they are now doing and in their nearly
frantic efforts to conceive new progiams suitable to the disposition of
their students and to the tenor of the times, English teachers find they
must once again confront and seek solutions to certain large problems which
have plagued the profession ever since it reached its maturity early in the
century. Our extensive examination of the profession's present practices and
our discussions with hundreds of its membe > lead us to conclude that most of
these problcms can be reduced to three major questions or concerns, all of
which cverlap and are interrelated. They are:
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1. How to reconcile institutional procedures with the teaching
of a subject which is very largely inimical to institutions.

2. Yov to determine what constitutes good teaching of English.
3. How to define and defend English as a discipline.
To review the specific forms in which these hoary questions arise for

today's departments and their members is to describe the present state of
- undergraduate English. 1

English and the Institution

As he walks into Section L27 of English 239B (Contemporary Drama)
to deliver his fifty-minute lecture on the Theatre of the Absurd to
students 110578, 234690, 403921 and so on, Payroll Number 6954021
may note & certain absurdity in his own position, may wonder if these
are precisely the right circumstances under which to represent a literature
which makes a mock of institutions. As he plans his syllabus for the
course in the novel, he may perceive an irony in teaching Hard Times by
modern versions of Gradgrind's methods. Or, as he offers his orderly
explication of Herrick's 'Delight in Disorder," he may ask himself if
the institutional procedures to which he is committed and the critical
practices they encourage are likely to engender delight of any kind. The
English teacher is a man divided. He has a double commitment, and often
his twin loyalties seem incompatible. On the one hand, he presents
himself to his students as a partisan of literature, a defender of the
humane values it expresses, and an enemy of all that inhibits the free
exercise of the individual imagination. Like the literature which
sustains him, he is pro-Sleary and anti~Gradgrind. On the other haud,
he is an officer of an institution, and he makes his living by subscribing
to the proposition, fundamental to all institutional operations, that
men can collaborate effectively only if they standardize their procedures,
objectify their judgments, and impose regularity on human behavior. The
institution insists on definition, on consistency, 6n system. The
literature resists all that. At its best it testifies to the enormous
variety and versatility of the human mind. Of course, there are always
members of the profession--usually called "good administrators'--who are
willing to ignore this discrepancy between tha spirit of the literature and
the means by which it is purveyed; they are the men who want uniformity and
predictability, who like to mezsure and certify, who conceive of education
as the orderly production of graduates, not as the lucky coingidence of mind
with mind. But there are others, most of them to be found among those
younger members of the profession who have not been overly impressed by
the programs of graduate studies to which they have been subjected, who
live daily with their inability to reconcile their delight in the materials
they are privileged to teach with their distaste for the standardization
many departments--particularly those in large institutions--find it proper
to demand. These ambivalents are the heirs to the humanist tradition, and
to them it is an abiding jrony that so much of undergraduate English in
America: today looks very like a bad poem: derivative, factitious, and
regular only for the sake of completing its own form.
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Recent efforts to liberalize academic procedures and to approach
sonething like "controlled anarchy" in institutions of higher learning
may represent responses not only to students' demands for greater freedon
but also to their teachers' awareness of the absurdity lurking in any
attenpt to regiment liberal education. One may be moved to abolish grades,
for example, nol only because students resent being rated but also
because the grades imply absolute judgments good tcachers of humane

~subjects know they cannot make., Similarly, the elimination of requirements--

say, those for the major in English--may represent not only a concession
to rebellious students but also a recognition of diversity and of the need
to live with a pluralistic view of the educational process. Other '
contemporary events--the abolition of common examinations, the decline of «
the omnibu; textbook, and the growing popularity of the "clustered"
university®~-can also be seen as expressions of a discontent with the
systematized teaching of non-systematic matter. The first impulse of
those who are now concerned to protect the humanities from excessive
regimentation seems to be not to replace existing institutional
structures but to decentralize, to refract, to decompose them. Even
older, more conservative members of the profession are being moved in
increasing numbers to support the redefinition or abolition of academic
regulations in the hope that some artificial barriers to teaching and
learning may be eliminated.

The Quality of Instruction in English

As we have noted earlier in this report, college tcaching is a
curious profession in that it continually subjects its members to review
and ranking but has little evidence on which to judge them and no well-
defined standards of excellence. FEven small, intimate departments cannot
determine with any assurance the quality of instruction they offer their
students. And, in this case, what cannot be measured in miniature cannot
be measured at large: no grand survey can ascertain exactly how well
college Euglish is being taught throughcut the land. We now know that
some 1,200 departments conduct courses in American literature, but just
how Enerson is faring this week in Florida, jn Missouri, and in Oregon no
one—-not even those who teach him--can presume to say. We can, however,
point to certain trends in undergraduate English, and we can speculate on
how recent shifts in attitude, policy, and practice may be influencing the
quality of teaching. b

One such trend, evident in almost every sector we surveyed, 1s towards
a greater regard for individuality and for personality. All of a piece
with the movement towards disintegrating institutions, this trend is away

2 Examples are the newest branches of the University of California, at
Santa Cruz and San Diezo. ¥Following the wodel of the Claremont complex of
private colleges, these institutions are designed to grow cell by cell or
college by separate college, precisely for the purpose of encouraging
pluralism. Fach.college added to the cluster will have its own distinctive
program in English, but all will partake of the rich diversity which each
canpus affords.
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from wholesale instruction towards nmultiform programs designed to respect
singulacity and to encourage direct communication between teacher and
student, student and book. It takes many forms: seminars for freshmen
and sophomores, tutorials for upper division students, independent
study programs} special toplcs courses, special progrims and provisions
for minority groups, honors orograus,'"inner colleges," additional counseling
facilities. Even very large universities are adopting these and other means to
accommodate  the diverse preferences of their students agd to reestablish
personal contact among members of the ecademic community. For years
English departments have sustained a program which still offers many
~American urdergraduates theix only opportunity to experience such contact:
freshman Epglish. WNow they and their eolleagues in other departments seem
determined to 4o at all levels what English teachers have long been deing for
freshmen. The motives which underlie this determination may be more or
less laudable. Some teachers fear student revolt. Some share the students'
aversion to bigness and the anonymity it imposes; administrators and
faculty wembers yearn as the students do for intellectual fellowship in a
divisive world. Others are moved by a growing uncertainty that they know
what is right for all students. To.them it seems arrogant to prescribe for
students in the mass when teachers disagree and are unsure of their own
values, In a time of general skepticism and unrest, individualized
communication, with all its cost and ineffic1ency, seems especially
precious, even essential.

Consistent with this impulse towards atomizing institutions and
towards respecting the walqueness of each student is a view of teaching
which, i1f not radically new, has recently become more widely endorsed,
F. Parvin Sharpless summarized this concept when, in 1967, he reported
his response to the collection of essays entitled The College Teaching
of English. 1In the course of deploring much of what he found there,
Sharpless had occasion to distinguish between a traditional view of
teaching and what he called "a kind of existential pedagogy.'" He char-
acterized the latter as assuming that

to learn is to develop, to become, to fulfill one's potential,

and the means to these ends are not discipline and restraint, but
freedom, encouragement, love. Under these terms the teacher neither
lectures nor prescribes, because his "t:uth".is experiential,
growing out of situation and context, out of the crossing in time
of teacher, student, and work of art. 1In his students and in
himself he values originality, imaginatior, and evidence of growth.
In the classroom he values engagement; his aim is to unsettle the
perceptual pattern of the student, but not to prescribe a new one.
In his teaching he may discard all lecture notes or prepared out-
lines, coming to class with a detailed grasp of the work at hand,

3 In 1967 about 80 percent of the departments in our sample reported
either that steps were being taken on their campuses to ensure informal
contact between teachers and students or that a lack of such contact was not
a problem; 35 percent of departments in large universities said they still
had not solved the problem. -
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derived. from a fresh study of it, and with his intellect and
sensibilities open and receptive to what will happen. He counsiders
that only when students are involved in a kind of spoptaneous
excitement of learning will the class justlfy Jtself.

It is unfortunate that so many of the phrases Sharpless was forced to use

in his effort to identify this position--phrases like "'to fulfill one's
potential," "evidence of growth,'" and "spontaneous exci*ement of learning''--
have now become clichés, unfortunate because their familiarity may
distract us from the import of vhat is being defined. If this view of
teacliing were generally adopted--and recent evidence? suzgests that

more and more teachers are fiunding it congenial-~much of undergraduate
English might be transformed. Courses and curriculums might be

redesigned, examinations and grades might be abolished, and, most important,
the daily conduct of classes might be liberalized to encourage more
“spontancous excitewent."” The fact that some of these reforms have already
. been effected by individual teachers, -departments, and whole colleges
attests to the popularity of the cluster of attitudes Sharpless has defined.
Reaction against those attitudes and the practices they inspire hac set

in at somne institutions, where a fear of chaos haS$ moved authorities to
reinstate absolute requirements and to impose other controls on teaching

and learning, But the general drift of our culture is surely away from
absolutism of every kind, and the temper of today's studente, with their
passion for direct experience, seems certain to thwart any effort to

return to merely traditional pedagogy. Sharpless concedes that in the

new pedagogy ''there is a Faustian temptation to ego and vanity which

may lead to error, and which will divorce [the teacher) from the minds of
others and isolate him inside his self-consciousness'--to which one might
add that the cult of immediacy may blind teachers and students to everything
which is-not present and easily seized. But safeguards against these
pitfalls can be installed in almogt any course: the man who teaches modern
literature, for example, can see ;o it that many voices, including
appropriate voices from the past, 'are heard in his classroom and can insist
that his subjects be "engaged" in its full complexity. If the new “emphasis
on experience and involvement,"6 ¥ "preference for power rather than

4 "Reflections on The College Teachlng of English," College English,
26 (October 1967), 34.

3 For example, the enthusiastic response to criticisms and proposals
advanced by such gadflies as Benjamin DeMott, Harold Taylor, and Ken
Macrorie, all of vhom subscribe to the "existential pedagogy" in one way
or another,

J . i . .
/ 6 Albert Marckwardt's phrase, quoted by James Squire in “The Running
Water and the Standing Stone," PMLA, 83 (1968), 525.
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knowledge, for experience rather than information, for engagement
rather then criticism,"’ become nothing more than faddish professional
mannerisms, they will leave undergraduate English untouched. But if
they are expressions of déep conviction and a genuine concern for
English, they will affect it profoundly--and probably for the better.

The Vulnerability of English

Meanwhile, departmente of English find themselves in a paradoxical
position., As we have reported, many have succeeded during the last two
decades in divesting themselves of service obligations (including, in a
small but growing number of cases, freshman composition) and have moved
towards consolidating their domains, delimiting their functions, and
defining their discipline. It is now possible to say, for example,
that,whatever English departments are supposed to do, it does not include
teaching oratory and certaii. kinds of commercial writing. But all the
while they have been struggling to reassert their integrity these
departments have been subjected to new influences and demands, with the
result that the question, "What is English?'" has never been more urgent
than it is today nor more difficult to answer.

As posed by some critics of the profession, both inside and outside
its ranks, that question quickly becomes, "What does the study of
English have to do with the rest of modern life?" Simply to say that it
is prrt of modern life--one of many discrete and legitimate intellectual
activities in which men may engage--does not satisfy such critics. They
want assurance that English is conceilved and practiced not as an autotelic
discipline but as a means of comprehending, of controlling, and thus of
enhancing life beyond the printed page. Languge is a medium, they
continually remind us, and literature is a representation of human
experience. To study either as if it were a mere artifact--"a
fascinating clockworks that [tells) no time," in Benjamin DeMott's
clever phrase--is to neglect what the medium conveys and to ignore what
tle literature represents. And in the opinion of these critics English
teachers are often guilty of just that. DeMott himself makes this charge.

I believe the English teacher isn't usually and primarily
engaged in the activity of encouraging students to find the
bearing of this book and that poem and this "composition" on
their own lives. . . .I believe the English teacher is inhibited
about giving himself to the labor of drawing men into an effort
to reflect upon and understand thelr own experience.8

Now,the complaint that English has been "emptied of content and that
it has become "an enclosed, sealed~off enterprise, locked into terms of
discourse, which. . . are too unrelenting, self-referring to be worth

7 Arthur Eastman, quoted- ibid.

8 "Reading, Writing, Reality, Unreality . . ." Super-grow:

Essays and Reports on Imagination in America (New York, 1969), p.143.

191

e = P A




i

p):aise"9 is not new. As Richard Ellmann has said in response to DeMott's
attack, "We know that every twenty years there has to be this crying
out."l Indeed, it might be revealing to make an historical study of the
* criticism DeMott is the latest to revive: perhaps it could be determined
that English is always accused of parochialism, of abdicating its res-
ponsibilities to the humanities, and of neglecting "life'" when life in the
naticn becomes especially confused and frightening. Certainly English 1s
“~unusually vulnerable to such criticism. It is, as we have said, the one
discipline which has something all.others must use; therefore it isy M
everyone's property and everyone's concern. And, when modern men feel an -
urgent need for enlightenment or simply for some expression of those matters
which ~trouble then, the{ often turn to literature as men of an earlier
.age turned to religion, 1 1s they then find, or think they find, the
priests of English hoarding the sacred texts and practicing arcane critical
rites, their resentment will be great--and perhaps justified.

Inl969 and 1970 some such reseuntment coincided with widespread demands
for social rzforms, and this has intensified the pressures on English.
Because of the exigencies of the times, it is now argued, English teachers
can no longer be permitted the luxury of teaching language as language and
literature as literature; instead, they must contribute in every way they
can to the amelioration of social conditiorns. Lingulsts must work to
combat false concepts of dialect and the injustices those concepts engender;
black literature must be taught to "sensitize" students and thus to improve
racial relations; courses in urban literature must be offered to illuminate
the problems of the cities. No opportunity to 'politicalize" English and to
relate it to the social concerns of the day should be overlooked.l?  Those
who take this position insist that teaching is a political act, whether or

9 pp. 142, 144.
10 A5 quoted in Newsweek, October 13, 1969, p. 72.

11 phe British educator, Denys Thompson, writes, “"Literature is not a
substitute for religion. But inescapably literature provides a compass and
helps to supply the sense of direction that used to derive from religious
and traditional sanctions.”" ("Aims and Purposes of Teaching English in
Britain," A Common Purpose, edited by James R. Squire [Champaign, 1966],
p.7.) It is also noteworthy that literary texts are now being used as
illustrative documents in many courses in religion.

12 Thus, the program for the 1970 meeting of the Northeast Modern
Language Association included a "Special Seminar ca the Teaching of
Literature and the Environmental Crisis."” Among the questions to be
discussed was, "Should the pressing nature of the problem effect an
alteration in the nature of our course offerings or major programs?"
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not it is intended to be: to read a poem one way--say, with attention

to structure and the interaction of words--is not to read it another way and
perhaps to be guilty of complacency or indifference to human suffering.
Simply to take delight in aesthetic success seems to them an aristocratic,
belletristic indulgence.

Two objections to this argument may be raised: the first {s that it
treats literature alrost exclusively as document and assumes, quite naively,
that soclal therapy can be effected simply by confronting students with the
"right documents, properly interpreted. But such indoctrination may
offend as often as it persuades, and it reduces education to the acquisition
of social attitudes deemed "correct' by official interpretors. The second
objection follows from this: it is that to limit English to the study of
documents pertinent to today's social problems would be to impoverish the
discipline while pretending to enrich it. At present English teachers
and their students can do many things, from analyzing language to exploring
the relation of literature to life. Not everything they do will prepare
them in any easily discernible way for enlightened social action. But
even their most bookish activities~-disentangling a metaphor, for
example, or clarifying an episode in literary history--may help to develop
powers of discrimination and critical habits of mind which are needed today
just as much as mere awarcness of injustice. Those who would ccnvert
English into courses in Current Events would deny it riches which, though
they have always embarrassed it, have always given it strength.

"Why should things~-objects, feelings, situations—-not stand in
better with English teachers than they do?" asks Benjamin DeMott.
The answer, of course, is that English teachers are on the side both of
things and of the words that represent them. Their office is to mediate
between words and things and to teach students not to confuse the two.
The future of English will depeud not on how many things can be brought
into the classroom but on how many fine minds can be enlisted to serve as
equilibrists between words and things, between the past and the present,
between reading about life and living it,

13 supergrow, p.152.
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{ APPENDIX

THE GENERAL QUESTIONNAIRE

Neme of Institution ¢

Address

——

Total Undergraduate Enrollment at Your Institution ___

” Do you have a graduate program in English? Yes No
If so, which degrees do you offer? M.,A, M.A.T, Ph,D,

— s S t——pr

Name(s) and Title(s) of Person(s) Comﬁleting This Questionnaire:

N.B. Please initial separately those answers which express personal, not
official, opinions and policies. 1If you wish us to treat all your answers
as confidential, please place a "'C".in the following blank. If you
wish us to treat individual answers as confidential, please place a "C"
beside each of those answers, Information in confidential answers will be
includaed in statistics, but names of institutions and respondents will not
be published,

Some universities and/or their branches have more than one Department of
English or staff of English teachers., We ask you to report only on your
own local or immediate department, ¥Flease indicate as clearly as possible
precisely which department or staff is described by your answers to this
questionnaire.

Are there other Departments of English or staffs of English teachers in your
institution? Yes No If so, to twthich colleges, divisions or
departments do they belong? ' -

Do'any of these departments or staffs teach English only at the freshman level?
Yes Ko 1f so, which do?

o -

Which type of academic calendar (for example, semester, trimester, quarter) does
your institution have?
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Unless you indicate dtherwise, we will assume that 211 the data.you proviue
in your answers (for example, information on teaaching loads, course credits,
cete,) pertatn to this academic calendar,

\

PART I: THE DEPARIMERT'S PROFESSIONAL’POLICIES AND PRACTICES

1. Is yours a separate Department of English? Yes No If noc,
which of the following most closely describes the administrative unit of
which you are a part?

Department of Humanities

" Department of Lénguage and Literature
Department of Language Arts __
Department of Communications

Other (Please specify.)

ILf yours is not a separate department, please explain the reasons for
rcombining English with other disciplines in the administrative structure
of your institution,

prativaiunipeU0 hurttmphibay

staff? _ Please give additional informction about them by completing
the following form,

RANK NUMBER SEX HIGHES™
_ DEGREES
Number Number
M‘ F! B'Ao MoAt PhODo
Professor

Associate gfofessor

Assistant Professor

Instructor

Other (Flease specify.)

How many members of vour department whom you wanted to kecp were "hired
awvay"' by other institutions during the past two years (1965 67)9
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3, Is yours the largest department, in number of full-time teachers, in
the rollege or university college (for example, College of Liberal Arts

" and Sciences) to which it belongs? Yes No If not, which
departments are larger?

‘4, What is the normal and expected teaching load for members of your depart-
ment?

N }

{

Are exceptions made? That is, are course loads reduced for faculty members
in your department who have special administrative duties, unusval counselir
or tutoring assignments, or research commitments? Yes No If
so, please explain your policies for exempling faculty members from the
normal and expected teaching load you have dcefined above,

Does your teaching load compare favorably with that of other departments
in your institution? Yes No If not, pleasec explain specific
variations or inequities, .o

5. The following questions pertain to your hiring procedures., If you find
that you nced new staff members, in what month do you usually begin your
search? .

By what date do you usually expect to have filled your vacancies?

What means or procedures do you use to find suitable canijdates? Please
indfcate which procedures you follow,

Replies to letters of inquiries from applicants
Interviews at the December mecting of the MLA e,
Visits by the Chairman to other campuses
Personal appeals to acquaintances

Girvcularizing

Listing in the Association of Departwents of English's list of
vacancies

Other (Pleasae spacify.)

—a ———

Mow many letters of Inquiry from applicants did you receive this year
(1966-67) 7
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Is it your practice to invite candidates to your campus before offering
appointment? Please answer by rank,

Always Usually Rarvely Névcr Expenses
. Palid
Professor

Associate Professor

Assistant Professor

Instructor

, Other (Plcase specify.)

-—

Who interviews the candidates who are brought to your campus?

Complaints have been made that the increasing tendency to make appointments
at an early date has been unfair to candidates because it limits their
choices and unfair to chairmen because it requires them to devote so much of
the year to recruiting, Do you think this is an important problem?

From the candidate's point of view: Yes No
From the Chairman's point of view: Yes No

Comments:

HWould you favor the establishment, on a national scale, of & system comparable
to that already established for graduate fellowships, whereby nov candidate need
conmit himself earlier than an agreed-upon date (for example, February 1)?

Yes No

Comments:

* Would you favor the establishment, on a national scale, of some agreed-upon
dates (other than the usual May lst date) after which a member of a department
could not resign his appointment (with a saving clause to cover extraordinary
cause)? Yes No

Comments:

What is your departwent's policy or tradition concerning the hiring, retaining
and promoting of female tcachers?

Compments: __

1s your department allowed and willing to hire a husband and his wife if both
are cousidered qualified? Yes No

Commerts:
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Certain departments tell us that when they proceed to £fill their vacancies
they tend to give first consideration to the applicants' specialities;
others say they are more concerned with general competence and versatility,
Which of these describes your practices?

Look for specialisc.s in particular fields

Look for teachers of general ability

Comments:

-

Does your department have a fixed '"table of organization" or quota for
each rank? Yes No

Are ybu currently "hiring to keep"? That is, do you expect that the
teachers you hire at junior levels will have full opportunity to achieve
promotion and tenure? Yes No

Comments:

Have you hired anyone at the rank of professor or associate professor
during the past three years (1964-67)7 Yes No I1f so, how
many have you hired at each of these ranks?

Number hired as professors
Number hired as associate professors

Does your department encounter special difficulties in staffing particular
courses In its undergraduate currfculum? That {s, is it unusually
difficult to find instructors competent and willing to teach, say, your
courses in linguistics, or in medieval literature, or in modern fiction?
Yes No 1f so, please indicate precisely which courses present
such difficulties and describe the difficulties which arise,

The following questions pertain to your policies on tenure and promotion.
Is tenure granted to faculty members at your instftutfon? Yes __

No If so, at what pofnt in his career is a faculty member eligible
for tenure? ‘

-

Are faculty members dismissed if they have not achieved tenure by a certain
point? Yes No 1f so, please cxplain,
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Comments: _

By which of the following procedures are'deg_rtmenral decisions on tenure
and promotion reached?

Tenure Promof:ion

Decision of the Chairman

»

Decision of the Chairman and an advisory commitiee

Decision of the Chaimman and all those superior in
rank to the candidate

Dec’;ion of an elected committee

Other (Please specify.)

What criteria are used in deciding whether or not a teacher should be

. awarded promotion and/or tenure? If pnssible, please list in order of

importance,

Does the Administration of your institution accede to your department's
recommendations on tenure and promotion?

Always Usually Seldom

Tenure . -

Promotion

By what procedures does the Administration reach its final decisions

concerning promotion and tenure?

The following questions pertain to the chief officer of your department,
Is this officer called a Chairman or & Yead ? How is this
officer selected?

Is the appointment for infinite duration? - Yes No I1f it {is
for a period of years, how many? Can the appointment be re-
newed?  Yes No Is the office a rotating one? Yes

No Is a special stipend attached to the office? Yes tio
What {s the Chairman's teaching load (in class hours pexr week)?

—man

Is un Associate or Assistant Chairman appointed? Yes _____ No if
so, what are his principal vesponsibilitfes? __




’
. Is his appointment essentially a permanent one? Yes No If
not, how long does he usually serve? .. - Is a special stipend
. attached to this office? : Yes No What 1s the Associate......
Chairman's teaching load (in class hours per week)?

What kind of a person is most suitable for the office of Chairman or
Heaa? * More specifically, fs it essential that he be an outstanding
teacher-scholar?

Essential

Desirable ‘ ‘

Less important than that he be an efficient administrator.

Comment:

Should the Chairman or Head be an independent leader or a spokesman for
and representative of his colleagues {n the department?

Independent leader
Spokesman and representative

Some combination cf both (Please explain,)

8. Noes your department have any of the following committees--or others?
(Please check,)

Egecutive Committee _ Commi* tee on Recruiting

Comnittce on Tenure ___ ' Committee on the Budget _

Committee on Prowotions ___ Committee on the Library

Giaduate Committee | Committee on the Honcrs
Program

Committee on the TGnglish Major

Conmittee on Publications —
Committee on the Curriculum __ __

Committee on Grants
Comnittee on Teacher Preparation

. Comnittee on Committees
Committee on Frestman English

Other (Please specify.)

Does your depaxrtment hold regularly scheduled meetings of the whole deparim
Yes No 1f so, how often?
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. . . ¢
How are most of your important decisions on departmental policies and

practices reached?

By the Chairman alone ) By the committees alone __

By the Chairman and the ' By the department as a
Committees whole

/
Commept:

The following questions pertain to the assignment of courses and to
procedures for effecting uniformity in sectioned courses other than
Freshman English., (If you have no such courses, please proceed directly
to Question 10,) Which of the following are considered when courses are
assigned to membecs of the department? (Please rank in order of impor-
tance, if possible.)

Available competence of the staff
Individual preferences _ ___
Curriculum balance _

Rank

Senfority

Other (Pleasc specify.)

Are courses rotated (that is, assfgned to different members of the depart-
ment {n different years) or are they usually assigned to the same teachers
each year?

Courses are rotated Courses are not rotated

Comment

Wiich of the following measures, if any, do ydu employ to schieve somre
degree of unfiformity fn courses with multiple sections?

A common syllabus

Cormmon lectures, attended by all students enrolled.in the course :
A common set of readings

Comson examfinations

Staff ﬁoetings

Other (Please specify.)
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No formal attempt te achieve uniformity is made,

Who is responsible for the selection and adoption of textbooks in courses
with multiple sections? '

The entire department

The erartment Chairman

One‘;ember of the department appointed by the Chairman_;____
A csmmittee of those teaching in the coufse |

Individual instructors teaching in the course

Other (Please specify.)

1D, The following questions pertain to the department's authority in selected
matters of its concern. The numbers following each item refer to these

procedures:
l1=Department has complete autonomy,

2=Action is initiated by departmental procedures and apfroved
by the administration.

3=Action is initiated by the department Chairman alone and approved
by the administration, )

4=Action is initfated .by the administration and conmunicated to the
department or department Chairman,

S5=Action is initiated jointly by the department and the aocministration,

6=Some other procedure (Please specify,)

Please circle the number appropriate in each case,
a, Recruiting new members of the staff 1 2 3 4 5 6
b, Selecting new members of the staff 1 2 3 4 5 6
¢, Appointing new membetrs of thé staff 1 2 3 &4 5 6

d, Establishing rank an! salary for new members of staff
1 2 3 4 5 6

L} .
e. Granting released time for research, writing, etc,
1 2 3 4 5 6

f, Setting sizes of classes 1.2 3 &4 S5 6

g, Setting teaching loads 1 2 3 4 5 6 - 1

h, Setting modes of fnstruction (for example, lecture, discussion,
TV, cte.) 1 2 3 &4 5 6

203




»

1. Making course revisions 1 2 3 &4 5 6

j. Adding or dropping a course from the curriculum
' 1 2 3 4 5 6

k. Adding or dropping a program (for>examp1e, an honorS'progrand
. 1 2 3 4 5 6

11. How would you rate the facilities your institution's library provides
for undevgraduate students in English?

Qutstandirg Satisfactory _ Unsatisfactory

Are any noteworthy or unusual facilitfes provided for undergraduate
students fn Englfish? If so, please describe them.

Is your library deficient fn any way which hampers‘the teachin; of English
to undergraduates? Yes No If so, please explain,

PART II: THE GENERAL ROLE OF THE DEPARTMENT
12, Which of the following courses or programs does your department offer
as part of {ts regular curriculum durfng the school year? (Please check.)
Journalfsm ___ Writing clinic _ __
. Methods of teaching English _____ Business correspondence and regorts
Speech Technical writing
Children's literature _ English for foreign students

Other special courses or programs of this nature. (Please specify.)

Approximately what percentage of your department's total teaching load {s
devoted to conducting these courses?

13, Hhich of the following extra-curricular services are performed by members
of your department? (Please check.)

Assigned Voluntary

Advising the student newspaper

———— - —————

Advisirg the year-book or annual
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Assigned4 Voiuntarf

Advising the literary magazine(s)

Arranging lectures and readings

Judging contests

¥

Assisting public relations

Other (Please specify.)

14, Does your depaitment offer extension or adult education courses? Yes
No If so, are these regular college courses or special courses
arranged for the program?

Regular courses Special courses Both
Are these credit or non-credit courses?

Credit Non-credit Both

Are such courses considered part of the regular load of a faculty
member or are they considered outside the regular load?

Part of the regular load

In addition to regular load with added compensation or released
time

Other arrangements (Please specify.)

15, Does your department offer correspondence courses? Yes No
If yes, are these credit or non-credit courses?

Credit Non=credit Both

Are such courses considered part of the regular load of a faculty wember
or are they considered outside the regular load?

Part of regular load

In addition to regular load with added compensation or released
time ‘

Other arrangements (Pleasc specify,)

16, Does your department participate in a program of articulation with the
high schools? Yes No _ If yes, in what way?
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17. The following questions pertain to your program for freshmen,

Do you offer Remedial English? Yes ' No f If so, which students
take that course? } '

e N N T mav e N

What is the content of the course in Remedial English?

What is the average size of your classes in Remedial English?

L ————

Is credit given for this course? Yes - No If so, how much -
credit is given? Are students required to pay & special
fee for the course in Remedial English? Yes No

Please describe your regular (that is, not remedial or honors) course(s)
for freshmen, What is the content of the course(s)?

What kinds of textbooks (for example, a rhetoric, a handbook, casebooks,
M an anthology of essays or literary works) are used in these courses?

How much writing is required each term in these courses?

——

Are students required to take freshman English at your institution?
Yes No I1f so, which of the courses described above are they
required to take?

——

Are exemptions from this requirement granted? Yes No 1f so,
on what basis and from which courses are students exempted?

Are students who have passed Advanced Placement courses in high school and
who have taken the Coilege Entrance Examination Board's Advanced Place-
ment examination in English granted exemption from your freshtman course(s)?

Yes No 1f so, on what basis is this exemption granted?
Do you award coursc credfts for Advanced Placement work? Yes No

1f so, on what basis are these credits awarded?

. Y - L SN v o — - —

How many students entering your institution last year (1966) had taken the
College Entrance Exanination Board's Advanced Placement examinatfon in Erge
1ish?




18,

19,
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Yho teaches your courses for freshmen?
All members of the department

Most members of the department {Please give exceptions,

Members of the department and graduate students, (Pleas
give ratio,)

Graduate students or part-time teachers only,

Comment:

What percentage of your department's total teaching load is devoted to
freshman English? ]

Are your courses for freshmen conceived primarily as preparation for
further work in English or as general training in verbal skills?

Preparation for further work in English
General training in verbal skills

Both (Please exglaiﬂ.)

Have you recently made any major changes In your freshman program?
Yes No .If so, please explain the changes and your reasons
for making then,

Does your department offer or participate in general education or
"Humanities' courses? VYes No It so, please describe
those courses and give the level (freshman, sophomore, junior or
senior) for each, .

Are any of these courses required of all or most studenis? Yes
No If so, which are required?

What percentage of your department's total teaching load is devoted to
these general education courses? %

Does your department offer or participate in interdisciplinary courses
or courses which combine and relate the disciplfnes (other than those
courses described under Question 18)? VYes No 1t so, please
describe those courses and give the class level for each,

Are any of these courses required of all or most students? VYes
No I1f so, which are required?
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What percentage of your department's total teaching load is devoted to
these interdisciplinary courses? %

Does your department offer specially planned sequences of courses for
students whe minor in English? Yes No ° If so, are the courses
fn these sequences open to all students or restricted to students
majoring in disciplines other than English?

Open to all students ___
Restricted to students with specific majors _—ﬁ‘_., '
Both __ . |
Who contrnls the selection and content of ;qurses in these minor sequences?
The English Department ____ |
The other department(s) ___ . i

Joint control

Poes your department offer or participate in a progrvam for the prepara-

.tion of te:chers of English? Yes No If so, §s your program

for teachers separate and distinct from that offered by the Department or
School of Education? Yea No If it 4s not, please explain how
this foint program is administered. :

"Is it possible for students to major in the teaching of English in the

Department or School of Education? Yes If so, how many
credit hours of subject-matter courses in Englis (not in teaching methods)
are required £or the Department of Education's major {n the teaching of
English?

To what extent is this program influenced by certiffcation requirements?
Please explain, : —

C1f your department has its own program for students who plan to teach

English (as distinguished from the Department of Education's program),
which, 1f any, of the 1ollowing are required for admission?

Special matriculation Junfor status
Freshman gngllsh : Forefgn language

Sophomore status

Hinimmn grade averags (Mease specify and intexpret,) _
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Completion of other specific couises (Please 1list,)

Other requirements (Please specify.)

No specific requirements
Which cources are students enrolled in this program required to take?

Descriptive Title ' Credit Hours

D e—]

What distinguishes the courcses for English majors from the courses for
non-English majors?

Larger reading assignments in courses for majors

More diffichlt reading in courses for majors ____

Moré specialized reading in céurses for majoxs

More papers assigned in courses for majors

More difficult writing assignments in courses for majors
Higher gradiug standards in courses for majors

Different teaching procedures used (Please specify.)

Classes of different sizes (Please specify.)

Other differences (Please specify.)

Are students who do not intend to major in English required to take English
courses beyond the freshman level, or do certain courses in English

beyond the freshman level fall within certain "group requirements'?

Yes No If so, which courses are required and how?

Descriptive Title Requirement ~ Credit Hours
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* What percentage 6f'your current total enrollment in undergraduate courses above
the freshman level axe students not majoring in English?

Whicﬁ courses attract the largest numbers of students not majoring in English?

Descriptive Title . Average Size of Classes *

PART III: THE MAJOR IN ENGLISH

23, When do students at your institution normally declare their ﬁajors or
fields of concentration?

Are students permitted to declare their majors at an earlier time?

Yes No If so, how early in their college careers can they
' declare their wajors, and what special provisions are made for early
majors?

How many students fat all class levels) are currently majoring in English
.at your instituticn? .

If yours is a coeducational 1nstitution, what percentage of those majoring
in English are males? b

What {s the relative size (in enrollments) of the following programs
when compared to other majors in your college or in the university college
to which your department belongs? .

.Major in English: Rank among departments
Major in E.glish preparing for teaching (excluding the above):

Rank

24, Please evaluate the students majoring in English on your campus in
comparison with the whole student body of your college or of the
university college to which your department belongs, Which of the
following most nearly describes your majors as a group?

The most competent students in the college
The most conpetent students In the college with a few exceptions

A representative group, which includes students of every competence

-

Mostly students of medjocre or inferior competence with a few
exceptions

The least competent students jn the college

Other (Please explain,)




4

. 25, Does the major in English attract any particular type of student (for
example, dilettantes, refugees from other disciplines, female students
of low competence) which compel yon to lower your standards for the
najor? Yes No 1f so, please identify these students and
explain, :

4

26, Are you required to admit to your program all students who wiéh to majo
in English? Yes No 1f not, what admissions requirements
must be met by students?

27. Are majors in English required to take certain courses before graduatio:
Yes No I1f 'so, what courses are required?

Descriptive Title Credit Hours Ord

Must these courses be taken in a certain sequence or order? Yes
No If so, please indicate the required sequence under ''Order"
above, '

28, What is the total number of credit hours in English required for Fnglish
majors?

29, Is there a foreign langdage reqﬁirement for English wajors? Yes
No 1f so, what is the requirement?

Is this a departmental requirement or a college-wide requirement?

Departmental requirement College-wide requirement

30. Must majors in English pass a comprehensive writter examination before
’ graduation? Yes _No If so, is this a departmenrtal requirsmient
Departmental © College-wide _ At what point in their college
careers do students normally take this examination?

Is this examination based on a prescribed syllabus? Yes No

I1f so, what subjects or fields does this syllabus cover? _
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What is the duration and scope of the comprehensive examination?

Appxoximately what percentage of students taking the comprehensive
examination in recent years have fniled? %

———

Must majors in English pass an oral examination? Yes No
If so, what is the duration and scope of the examination?

~

Does your department invite faculty members from other schools to
participate in written or oxal examinations of majors in English?
Yes No .

Please list and describe any other departmental requirements which
the major in FEnglish must fulfill before graduation,

Is there a maximu.n number of courses in English which a major may

take? Yes No If =0, vwhat is that maximum?

Approximately what percentage of your majors graduating in vecent
years went on to do graduate work in English? %

Do you distinguish in any way between your undergraduate majors who
intend to do graduate work in English and those who do not? Yes
No If so, what special provisions are made for those majors
who plan to do graduate work in English?

" Does the need to prepare some students for graduate work in English
influence your general program for the major in any significant ways?
Yes No If so, please explain,

31, Who advises the majors in English?
Members of the English Department
Members of other departments
Professicnal academic advisors
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'Other'(Please specify,)

Does your department offer career counseling (that is, counseling
’ about graduate school, fellowships, etc.)? Yes No 1f
‘ so, how is such counseling done?

32, Does your Institution have an honors program? Yes No
If so, which type of honors program is provided for the major in
English? - o

Departmental honors program
College~wide honors program _
Both

Do you offer special courses in English for honors students? Yes
No If so, please list these courses,

Descriptive Title ' Credit Hours

What other special provisions are made for honors students in
English? (Please describe.)

Tutorials
Independent study _

Undergraduate thesis

Comprehensive examinations

Other (Please specify.)

What criteria are used in selecting honors students in English?

At what point in their college careers are they selected?

Must 2 student major in English in order to take honors courses in
English? Yes No If not, please explain.

Does your institution give degrees with honors? Yes No
If so, on what basis are they awarded?

213

o e




)

33. Which courses are advised or prescribed for sophomores who intend

34,

214

to major in English?

Descriptive Title - Credit Hours Advised Required
(Please check,)

S—— .

Please double check those courses which are specially designed for
sophomores or limited to sopiomores,

" What determines the cholce and design of those courses you recommend

for sophomores who iIntend to major in English? Do you believe, for
example, that such students should acquire a broad knowledge of
literature at this point in their educational careers? Or do you
believe that they should begin to specialize by taking, for example,
a course in Shakespeare? Please be specific,

Is provision for independent study made in your program? Yes

‘No If sn, under what conditions is independent study permitted?

Does your department offer or participate in a separate undergraduate

program in American Studies? Yes No If so, what are
the special requirements and provisions of that program?

Who administers this program?
The English Department

Another department (Please specify.)

A separate department

A combination of departments (Please specify.)

Other (Please specify.)




)

35, Does your department offer or‘participate in a separate undergrad-
uvate program in Comparative Literature? Yes No 1f so,
what are the special requirements and provisions of that program?

Who administers this program?
The English Department

Another department (Please specify.)

A separate department

A combination of departments (Please specify.)

Other (Please specify,)

36, Have you recently added to your curriculum any unusual or experi-
mental courses? Yes ____ No __1f so, please describe those
courses,

37, What significant trends in enrollment, if any, has your department
observed within the last five years? Please be as comprehensive
and as specific as you can,

Which of the following do you take most heavily into account as you

plan or revise your course offerings for undergraduates? Please rank
by number (1 = most important). :
Rank

The need to present a comprehensive set of courses

The available competence of the staff -

The requests of individual stafﬁ members [

Students' preferences for courses __;___

Other (Please specify.) —
215
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38, Do students who transfer from other coileges (including junior
colleges) present special problems for your department? Yes
No _ If so, please explain the problems,

.—._ 39, What accomplishments and orders of knowledge (for example, ''ability
to make an informwed reading of a poem,' or "knowledge of the
chronology of English literature') do you expect your majors in
English to have when they graduate? Please give your own best
definition and explanation,

40, Does your department employ help (for example, graduate students)
in correcting papers and examinations? Yes No If
so, what help do you employ and what duties do you delegate to
these assistants?

41, Is provision made in your program(s) for undergraduates to study
abroad? Yes No __ If so, please describe the foreign
study programs which relate to the major in English,

PART V: GENERAL QUESTIONS

43, What are your department's criteria for good'tegching?

Which of the following means do you use to evaluate an instructor's
competence as a teacher? ’

Informal personal contacts
Classroom visitation
Review of assignments and examinations

Students' evaluations solicited by the department




]

Students' evaluations solicited by the administration
Students' evaluations published independently

Other kPlease specify.)

43, Is a lack ¢f informal contact between English teachers end their
students & problem on your campus? In general, Yes No
1f so, what steps has your department taken (or would it like to
take) to improve its informal relationship with students?

44, Please state your department's understanding of its role in the total
program for undergraduates offered by your imnstitution. 1Is its
function simply to provide instruction in a specific discipline,
or does it have other, larger responsibilities?

45, Does your department contribute in specific ways to the general
cultural life of your community? Yes No If so, in
what ways does it contribute?

46, What major problems, if any, does your department currently confront?

47, What important changes or major innovations in your programs for
undergraduates have you recently inaugurated or do you presently
contemplate?
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